OTYET

MOTUBALIMOHHDIE
OPANBEPDI

HacTosawmim oT4ET nognexxut XpPaHEeHNo N NCrnoJsib30BaHUKO
B COOTBETCTBUAU C Tpe6OBaHI/IHMVI O 3aulnTe nepCoHalbHbIX
OaHHbIX N ABNAETCA OOCTOBEPHbBIM B Te4eHe OBYyX neT

JIOTNH:
OATA:

CUCTEMA ONATHOCTNKWN
e GPA/-\ MlﬂlE P PyKOBO,D,I/IﬂTEﬂEVI N KOMAH[



MOTVIBALIVOHHbIE JPAVBEPbI ) SPA/VIAEP

OBLLAA UHPOPMALINA OB OTHETE

OAHHbIV OTHYET COCTABJIEH HA OCHOBE BALLIMX OTBETOB, MOJTYHEHHDBIX
B PE3YJIbTATE NMPOXOXOEHUNA OINMPOCHNKA « MOTUBALUWNOHHbBLIE OPAVNBEPbDI ».

OnNpOoCHMK NO3BONSAET BbIABUTb KJHOYEBbIE COCTABNAOLLLME MOTUBALLUN: LLEHHOCTU U MOTUBSI,
KOTOpbIMW Bbl pyKOBOACTBYETECh NpU Bbibope cdepbl [eATeNbHOCTU, MOCTPOEHMN Kapbepsl,
a TakK>Xe B npoLecce NpuHATUsa peweHnin. KapbepHbll ApanBepbl — ABMXKYLLLAA CUa, KOTopas
3a0,aéT HanpaBfieHVe OeATEeNbHOCTU B CYLLECTBYHOLLMX paboynx cUTyaumnax n noby»xxaaet Bac
K aKTMBHbIM AencTBMAM. MOTMBaLNOHHbIE OpaiBEPbl ONPenenstoT, CKONbKO CUM U SHEPTUn
Bbl roToBbI HANPaBUTb Ha LOCTUXKEHNE paboymx Lenen.

PesynbTaTbl TECTMPOBaHWSA NPEeACTaBeHbl B Buae Bawero motuBaunoHHoro npogpuns,
KOTOpPbIA OTpa)kaeT 3HaunMble U He 3Ha4YMMble Ons Bac MmoTnBaunoHHbie paKTopbl.
Mony4eHHasa MHPOPMaL s MOXET bbITb UCMONb30BaHa Bamu onsa ny4wiero noHMmaHus cebs
N CBOMX MOTUBOB M NO3BONUT Bam peannzoBaTb CBOW NOTEHLMAN MaKCMManbHO aPPEKTUBHO.

LLUKAJIA PE3YJIbTATOB

Bawm oTBeTbl 06paboTaHbl MO cneumanbHOMY MaTeMaTUHECKOMY anropuTMYy, MPOLUN CPaBHEHMWE
C HOPMaTMBHOW BbI6OPKOI BU3HEC-NTMAEPOB N3 OTEYECTBEHHbIX U 3apybHEXHbIX KOMMaHWUN,
paboTaloLLMX HAa POCCUIACKOM PbIHKE, U MpeacTaBeHbl B CTaHOAPTU3MPOBaHHOM LLKae CTeHoB™ .

Taknm 06pa3omM, NoKasaTen No KaXkA0M LLKale OTPaXkakoT, HACKOMbKO SIPKO
NPOsiBNEHbI T€ U UHbIE XapaKTEPUCTUKN OTHOCUTENBHO APYruX NHO4EN.

30HA CJ1ABO 30HA CPEOHUE 30HA APKO
NMPOABJIEHHbIX MPOABJIEHHbIX MPOABJIEHHbIX
PE3YJ/IbTATOB PE3YJIbTATOB PE3YJIbTATOB
XapaKTepucTumka XapakTepucTtuka XapaKTepucTumka
Bblpa>keHa y Bac Bblpa>keHa y Bac Bblpa>keHa y Bac
cnabee, 4yem NPUMEPHO Ha TOM e YPOBHE, CUNbHEE, YeM

y 60MbLUMHCTBA Ntoaen 4TO My B6OSbLUMHCTBA Ntoael y 60NbLUMHCTBA Ntoaen

* CTeH — 9T0 cucTemMa uamepeHus, coctoaulas u3 10 paBHbIx YacTell. VIHTepBasbl, 61M3KMUe K KpaiHUM
3Ha4YeHUAM, CBUOETENbCTBYHOT O BbIPaXXEHHOCTU TOW UM UHOW IMYHOCTHOW XapaKTepUCTUKM

JIOTVH: OATA: 2



MOTVIBALIVOHHbIE JPAVBEPbI ) SPA/VIAEP

NMPABUJIA PABOTDI
C PE3YJIbTATAMMW ONMPOCHUKA

JIOTVH:

MPU PABOTE C OTYETOM OEPALLAUTE BHUMAHUE
HE TOJIbKO HA BbICOKUE 3HAYEHWNA, HO N HA HU3KWNE

Bbicokune 3Ha4eHusn YKa3blBakOT, 4TO ,El,aHHbIM anKTop CUJIbHO MOTUBUPYET Bac,
a HM3KKNe — Ha To, 4YTo Bac JeMOoTuBmpyeT, UWinm 1o, 4ero Bbl nsberaete.

ECJIV B BALLEM NPODUIE NMPEOBNIAOAET TOT

NN UHOW OPANBEP, 9TO 3HAYUT HE TOJIbKO TO,
4YTO BAC MOTUBUPYET, HO U TO, KAKYIO KYJIbTYPY
Bbl CO30AETE KAK JIMOEP KOMAH[ObI

9T0 yCTaHOBKM 1 NPUHLMMbI, Ha OCHOBE KOTOPbIX Bbl BbiIcTpanBaeTe
6a3nc KOMaHQHOro B3aMMoO4encTBmnsa n bu3Hec- NpoL,eccos.

OATA: 3



MOTVIBALIVOHHbIE JPAVBEPbI ) SPA/VIAEP

MOEJ1b OLUEHKW

B OCHOBE OMNMPOCHUKA JIEXXUT MO[LEJ1b
MOTUBALNWWN, COCTOALLAA N3 8 KITACTEPOB.

Knaccudukauma NnocTpoeHa Ha OCHOBE CUHTE3a 06LLeNpPU3HaHHbIX COAepXaTeNbHbIX
TEoPUin MOTUBALLUKN, KOTOPbIE MPUCYLLM COTPYLAHNUKAM OpraHn3aL/uii.

LLeHHOCTK, KOTOPble OTPaXKaroT 3HA4YMMOCTb COLMYyMa
1 B3AaUMOOTHOLLIEHWIA AN YenoBeKa. TO NOTPEeBbHOCTb
BO B3aVMOLENCTBUN C JIIOAbMU U CTPEMIIEHNE BbITb
4acTbto KOMaHAbl

roaun

LLeHHOCTH, CBA3aHHbIe CO CTPEMJIEHNEM NOMOraThb HOAAM
3ABOTA O OPYIUX n paboTaTb C KIMEHTAaMWN. ITO XeaHne BHOCUTb BKIaL
B O6LL,ECTBO 1 OLLYLL,aTb CBOK COLMANbHYIO MOb3y

LLeHHOCTHN, KOTOpbIie CBA3aHbl CO CTPEMJIEHNEM YeNl0BEKa
3aHUMaTb BINATENbHOE MOJIOXKEeHNEe. TO OpUeHTaLMs

Ha MPU3HaHWe n XenaHne oKa3blBaTb BAUSHNE HAa CUCTEMDI
n nropen

CTATYC

LLeHHOCTN, OpMEeHTMpPOBaHHbIE Ha ObpeTeHne CTabubHOro
OEHbIN PMHAHCOBOro NOAOXEHUA. ITO NOTPEBHOCTb B MaTepuasnbHbIX
pecypcax u CTPEMIIEHME K KOMMEPYECKOW Bbiroge

LLeHHOCTM, KOTOpbIe OTPaXkatoT OPUEHTAaLMIO YeNloBeKa

Ha ynopsigo4mBaHue, CTabubHOCTb U Clef0BaHMe TPALULUSAM.
970 NOTPEBHOCTL YesloBeKa B YCTOMYMBbLIX CUCTEMAX N YETKOM
nepapxmm

BE3OMNACHOCTb

LLeHHOCTK, KOTOpbIe OTPaXkatoT XKeslaHNe YenoBeKa MMeTb
CBOBO[JA pa3HOOobpasHble NepemMeHbl Ha paboTe. ATO OpUeHTaLns
4yenoBeKa NnoJslyyaTb YO,0BONBbCTBME OT XU3HU U paboThbl

LLeHHOCTHM, KOTOpble OTpaXkatoT CTPEMJIeHNEe YesioBeKa
K pa3BUTKIO B NPOdECCMOHaNbHOM HamnpaBieHUN.

PA3BUTUE
OT0 opueHTaL A Ha NPOLECC 1 XeNaHne pellaTb
CNOXXHble N UHTepecHble paboyne 3agaum
LLeHHOCTM, KOTOpPbIE OTPaXKaroT NOTPEBHOCTL YeoBeKa
BN 606 a30BaHNM N CaMOBbIpa>>XeHn Ha 86OTe.
TBOPYECTBO peosp P P

9To opueHTaunsa Ha cosnpgaHme, MHHOBaLWK, HEObbIYHbIN
CTWUJIb M NPUBNEKaTEeNbHbI BHELLHWUA BUA,

JIOTVH: OATA: 4



® MOTUBALIMOHHbIE OPANBEPbI ')GPA/\MAEP

MOEJ1b OLUEHKW

MPO®NJIb PE3YJIbTATOB HATNAOHO
OTPAXKAET BALL MOTVBALIVMOHHbBIN MOPTPET.

CNABO CPEOHE APKO
MPOABNEHHbBIE MPOABJIEHHbLIE MPOABNEHHbBIE
1 2 3 “ s 6 7 : s 10
noau
3ABOTA O IPYIUX
CTATYC
OEHbMM
BE3OMACHOCTb | 5 |
CBOBO[IA
PA3BUTUE
TBOPYECTBO ] ] | 7]

JTIOTUH: OATA:




MOTVIBALIVOHHbIE JPAVBEPbI ) SPA/VIAEP

KPATKWE BbiBOObl O BALLEM
NMPODPUIIE MOTUBATOPOB

ONMMPAACH HA BALLM OTBETbI O OMNMPOCHUKY « OECTPYKTUBHBIE CTPATEI MW »,
CPOOPMUNPOBAH KPATKNN MOPTPET BALLEN TMYHOCTW.

BbIPAXXEHHbIE B Bawem npodgune He 06Hapy»XeHbl APKO BblipaXXeHHbIe

MOTWUBbI MoTuMBaTopbl. Bo3aMo>xHO, Bbl HaxoauTech B cUTyaummn NnepeoL.eHKu
ueHHocTeln. Mpun aHann3e pesynbTaToB 0b6paLLaiTe BHUMaHMe
Ha Ype3MepHO HN3KNE 3HAYEHUSA N 3HAYEHUS BNIN3KNE K BbICOKUM.

JIOTVH: OATA: 6



MOTVIBALIVOHHbIE JPAVBEPbI ) SPA/VIAEP

OETAJTbHbIN AHAMN3 MO LUKAJTAM
/ roam

LUKAJTA OTPAXAET NOTPEBHOCTbB HEJTOBEKA OLLYLWATbD CEBA HACTBIO KOMAH[bI
N EIFO CTPEMJIEHVNE BSAMMOLOENCTBOBATB C PASHBIMW IO OBbMW.

Ha ocHoBe cpaBHUTENbHOIO aHann3a Balumx pe3ynbTaToB € pe3ynbTaTaMu Apyrux 1Maepos
MO>HO NPefnosIOXUTb, HTO MOTUB «JT0[M» BbIPaXXeH Ha HU3KOM YPOBHE.

Bbl npegnoynTtaeTe paboTy C MUHMMAaNbHBIM KOIMYECTBOM KOHTAKTOB C APYrMMU NHOAbMU.
Kak cnegcteue, Bam HpaBuTCcA paboTtatb 060C061EHHO, YTOBbI OKPYXKatoL e MeHbLLEe
oTBnekanu Bac ot pabouunx 3agau.

[Mo>kanyi, Bbl He Hy>paeTech B TENJbIX U OPY>XECKUX OTHOLLEHMSAX Ha paboTe. OgHaKo 3TO BOBCE
He 03HayvaeT, 4To Bbl n3beraete B3aMMoOaenCcTBmUA C OKpYyXKatoWwmmm, ckopee Bbl cTpemuTtech
K TOMY, 4TO6bl OHO 6b110 60J1bLLIE OPUEHTUPOBAHO Ha PELLEHNE NOCTaBEHHbIX 3a4,au.

Bbl HUKorpa He 6y,|:|,eTe OoTBNEeKaTb Konner JIMWHNMN pa3roBopamMu.

NOEAJIbHAA KOPMNOPATUBHAA CPEOA

BeposiTHee Bcero, Bam nerye paboTtaTb Tam, rge B KOJIIEKTUBE BbICTPOEHbI opMasibHble

M OenoBble OTHOLLEeHMSs. Bac, ckopee Bcero, Mano NpuBieKaroT opraHnMsaumm, rae yoenswoT
CJIMLLKOM MHOI0O BHUMaHMS HanaXXnBaHUKO TEMMbIX U OPY>KECKMUX OTHOLLEHUA MeXxay
COTPYOHMKAMMU.

Bam 60nblie HpaBUTCA paboTaTb B CMOKOWHOM cpefe, rae oT Bac »ayT ycnaunsocTu
M cocpenoTodYeHHOCTH. Bbl yyBcTBYeTe cebst HekoMdOpPTHO, ecniv oT Bac TpebyeTcs
06L1,aTbCA C Pa3HbIMU JIFOAbMU U YaCTO HAXOAUTbCA B KOMaHANPOBKaX.

CTUNb IMQEPCTBA

Bbl, BEpOATHO, yaenseTe 4pe3amMepHO Mano BPEMEHU NOCTPOEHUIO OOBEPUTENbHBIX OTHOLLEHWUI
B KOMaHpfe. Bbl CKNIOHHbI MonaraTb, YTO OKPY>KaloLL e TaK Xe, Kak Bbl, He »kenatoT CBA3bIBaTb
cebs rnyboKnmMun 1 NPOYHbIMN B3aMMOOTHOLLEHUSIMU Ha paboTe.

Bbl, ckopee Bcero, npegnoynTaeTe pewlaTtb paboyne BONpoChl MOCPELCTBOM 3/1EKTPOHHOM
MOYTbI U CHYMTAETe YacTble KOHTAKTbI MyCTOM TpaToi BpeMeHW. Bbl cozpaeTe KynbTypy,
OPWEHTMPOBAHHYO Ha 3aa4y.

JIOTVH: OATA: 7



MOTVIBALIVOHHbIE JPAVBEPbI ) SPA/VIAEP

OETAJIbHbIN AHATTU3 MO LWUKAJTAM
[ SBABOTA O OPYI X

LUKAJIA OTPAXAET NOTPEBHOCTb BbITb MNOJIESHbIM U CTPEMJIEHUE
OKA3bIBATb NOMOLb U NMOAOOEPXKY OKPYXAKLLNM.

Ha ocHoBe cpaBHUTENIbHOIO aHanM3a Bawwunx pesynbTaToB ¢ pesyfibTaTaMu gpyrux TMLepoB
MO>HO NPefnosioXNTb, 4TO MOTUB «3ab0oTa 0 APYrMx» BblPa)KeH Ha HU3KOM YPOBHE.

Bbl, mo>kanyi, He cuMTaeTe Hy>XHbIM 6€3BO3Me34HO OKa3biBaTb MOMOLLLb U MOOAEPXKKY
KaXX4oMy, KTO B 9TOM Hy>kpaeTca. B nepByto o4epenb npu peweHnn 3agad Bbl, ckopee Bcero,
OPUEHTMPOBAHbI Ha COBCTBEHHbIE NMHTEPECHI M BbIroabl. B HEKOTOpPbIX cnTyaumnax Bel moxkeTe
TpaHCAMpoBaTb CBOe 6e3pasnunymne K NoTpebHocTAM gpyrux. PaboTta, Tpebyrowan y4éTta
MHTEPECOB KJIMEHTOB, He NpUHOCKT Bam yoo0BONbCTBUS.

Bbl y6exaeHbl B TOM, 4TO BaXXHO 6bITb CHOOKYCUPOBAHHBIM Ha paboTe N He OTBNEKaTbCS

Ha Npocbbbl opyrux nogen. BmecTte ¢ TeM HeNb3s roBOpUTb O TOM, 4TO Bbl He nposBnsaeTe
COYYBCTBUSA N BHUMAHWS K NOTPEBHOCTAM Apyrux. Bbl roToBbl OKasbiBaTb MOMOLLb 6/IM3KOMY
Kpyry nogen nnm Tem, KTo, no Baluemy MHEHWUIO, LeNCTBUTENBHO B 3TOM HY>XaeTcs.

NOEAJIbHAA KOPMNOPATUBHAA CPEOA

B uenom Bbl 6ygete KoMpopTHO cebsi oulyLLaTb B KOMMNaHMKW, Fae colmanbHblii nakeT nmbo
COBCEM OTCYTCTBYET, NMM60 npepnaraeTca B Heb6osbLoM o6béMe. [pn Bbibope MmecTa paboThbl
3TO He ABNISIeTCHA NPUOPUTETHBIM PaKTOPOM.

Bam MoXeT He HpaBuTbCA paboTa, CBA3aHHAsA C OKa3aHMeM YCNyr KaneHTaM. Bbl He nony4yaeTte
YA0BONbCTBME OT BbIsIB/IEHUsI NOTPebHOCTel U Noncka pelueHns. Ckopee HaobopoT, Bbl byneTe
n3beraTb Takol paboThl.

CTUNb IMQEPCTBA

BeposiTHO, Bbl cunMTaeTe, 4TO pyKOBOAUTESb OOMXKEH NPOSBAATE 3a60TY O CBOMX COTPYAHMKAX,
HO B TO YKe BpeMs 6bITb CNpaBenIMBbIM B BONPOCax TPYL0BOM OUCLUMAMHBI U NPOLYKTUBHOCTY.

Kak nupgep Bbl He Bcerfga cocpefoTO4EHbI Ha HYXXaX KIIMEHTA U HE CITULLKOM
TpeboBaTenbHbl B 3TOM MO OTHOLLEHWNIO K CBOMM COTPYOHMKaM.
Bonpochkl cepBuca Bbl ckopee cTaBuTe Ha BTOPOU MNJiaH.

JIOTVH: OATA: 8



MOTVIBALIVOHHbIE JPAVBEPbI ) SPA/VIAEP

OETANbHbIA AHATNNS MO LUKAJIAM
/CTATYC

LUKAJTA OTPAXAET NOTPEBHOCTbL B OBLLLEECTBEHHOM MPU3HAHKN §
N CTPEMJIEHNE BJINATb HA PELLUEHUA I OEVCTBUNA OKPYXAKLWWX JTKOOEN.

Ha ocHoBe cpaBHUTENbHOIO aHann3a Balumx pe3ynbTaToB € pe3ynbTaTaMu Apyrux 1Maepos
MO>HO NPefnosIOXUTb, 4TO MOTUB «CTaTyC» BblpaXXeH Ha HU3KOM YPOBHeE.

Bbl npegnoyntaeTe COTPYAHMYECTBO, a He KOHKYpeHUmMto. BepoaTHo, B KomaHge Bbl paete
BO3MOXXHOCTb APYrnM 3aHMMaTb pPOJib Nnaepa v BblibupaeTe gnga cebs no3mumio nocnepoBaTend.
Bbl oco3HaéTe HeobxoonmocTb cobntopaTtb cybopamHaLmMio U ABNAEeTECh XOPOLUMM UCNOSTHUTENEM.
Ckopee Bcero, Bbl He ntobuTe npmBneKaTb K cebe BHUMaHME 1 NpeanoymtaeTe, 4Tobbl Bawm
yCrnexu 1 OOCTMIXKEHNS OCTaBaIMCb HE3aMeYEeHHbIMU.

Bbl CKPOMHBbI, Mano BHMMaHUA yaenseTe BONpocaM CaMONpoOABNIKEHUSA, KaK CNeacTBume,
MO>eTe ynyCKaTb XOPOLUME BO3MOXHOCTU AN KapbepHOro pocTta. Bbl HE3aBUCKMMbI OT MHEHUSA
OKPY>KaloLWMX N HE HY>KAaeTeCb B 0006peHnn n nogaepxke opyrux, 0gHaKo sTo BOBCE

He 03HavaeT, 4To Bam 6e3pa3nmyHa obpaTHas CBA3b OT KOJIIEr U PYKOBOAUTENEN O pe3yfbTaTax
Bawuei paboTbi.

NOEAJIbHAA KOPMNOPATUBHAA CPEOA

Bac, CKOpee BCero, npmBneKarT opraHn3aunn, roe ycnex m Kapbepr||7| POCT 3aBUCAT
OT peajibHbIX 3acnyr COTpygHUKOB. Bam 6y,u,eT CNO>XXHO pa6OTaTb B TeX opraHn3aunsax,
roe npogBu>XxeHme COTPYOHUKOB ABNAETCA pe3ysibTaTOM CaMOpeK/aMbl N XOPOLLUNX
OTHOLLEHU C pyKoBOOUTENIEM.

Bac MoryT AemMoTMBMpPOBaTh OpraHusaLmu, rae LapuT KyabTypa COPpeBHOBATEIbHOCTY.
Bam 60/ibLle HPaBATCA KOMMaHUN, FOe LLeHAT COTPYAHNYECTBO M KOMaHOHOe OOCTMXKEHNe
pesynbTaTa.

CTUNb IMQEPCTBA

Bbl, no>kanyi, He cunTaeTe BaXKHbIM MOOLLPATL 3aCyrn CBOUX COTPYAHMKOB, OCOBEHHO
B Ny6a1M4HOM none. Bbl noowpsieTe CKPOMHOCTb 1 fienaeTe aKUEeHT Ha 9P DEKTUBHOCTb.
BoamoxxHo, Bawmnm coTpyaHUKam He xBaTaeT obpaTHOM CBA3M 06 nx paboTe.

Bbl, ckopee Bcero, npegnoymMtaeTe KOMaHAHbIM dopMaT NPUHATUA peLleHni
B 60nbLIMHCTBE paboymx cuTyaumin. Bol MOXXeTe npegocTaBnaTh Bawmm coTpygHMKam
csobopy, nepenasas NMAEPCKNE NOJIHOMOYNA N OTBETCTBEHHOCTb 3a PELLEHNS.

JIOTVH: OATA: 9



MOTVIBALIVOHHbIE JPAVBEPbI ) SPA/VIAEP

OETAJIbHbIN AHATTU3 MO LWUKAJTAM
/[ DEHbI'

LLIKAJTIA OTPAYKAET NMOTPEBHOCTb B OCTATKE, ®VIHAHCOBOW
COCTOATEJIbBHOCTN N MATEPUNATIBHOM BO3HAT PAXKOEHNN.

Ha ocHoBe cpaBHUTENbHOIO aHann3a Balumx pe3ynbTaToB € pe3ynbTaTaMu Apyrux 1Maepos
MO>HO NPefnoNoOXNUTb, YTO MOTUB «[1eHbrn» BblpaXXeH Ha HU3KOM YPOBHeE.

[nsa Bac maTeprnanbHOe Bo3HarpaxxgeHue 3a pesyfbTaTbl paboTbl HE MMeeT 0cOb0ro 3Ha4YeHus.
[Mpwn noncke pelueHnin Bbl cTaBuTe Bbirogy Ha BTOpoK niaH: Bam BaxkHee peannsoBbIiBaTb gpyrue
Bawun notpebHocTH, a He 3apabaTbiBaTb OeHbrn. Kak cneacteme, Bbl roToBbl 6€3B03ME34HO
6paTb Ha ceba pononHUTENbHbIE 0653aTeNbCTBA M MOMOraTb ApyrumMm. Boamo)kHo, 3To cBA3aHO

C TeM, 4To Bbl ynoBneTBopeHbl Bawmnm TekyLLnM dUHAHCOBbIM COCTOSAHUEM.

BmecTe ¢ Tem, nockonbky Bac mano 3a60TAT BONpOCbI MaTepuanbHOro 6narononyyus
(Kak cBoOero, Tak 1 KoMmnaHuwn), Bbl Mo>keTe ynyckaTb U3 BUga XopoLLune BO3MOXHOCTU
015 U3BnevyeHnss GuUHaHCOBOM BbIrO4bl.

NOEAJIbHAA KOPMNOPATUBHAA CPEOA

B LesioM Bbli o6pau_|,aeTe BH/MMaHME Ha TO, KaKmne MaTtepualibHble BOSMOXHOCTU NMPUHOCUT
opraHn3aund, 0ogHaKo 3TO He ABIAETCA peLuatolLnm CIDaKTOpOM npu Bbl60pe KOMMNaHUN.

MpoayKTUBHOCTL Ballei paboTbl MOXET CHUXKAaTbCSA NPW NonagaHnm
B bM3Hec-cpeny, TPebyroLLY 0 TMHBKOCTM U NPeanpPUMMYMBOCTH.

CTUNb IMQEPCTBA

B uenom Bbl ymeeTe cbanaHcMpoBaTbh MaTepuasnbHble U HeMaTepuasbHble
¢ opMbl NOOLLPEHMA COTPYLHUKOB 33 pe3ybTaTbl UX TPYAA.

Ckopee Bcero, Bol 6onbLue yaensete BHAMaHUA SOCTUXKEHWNIO COBCTBEHHbIX Lienen,
a He Lenein komnaHum. BoamorxHo, Bbl HE00LEHMBAETE KOHKYPEHLMIO Ha PbIHKE.

JIOTVH: OATA: 10



MOTVIBALIVOHHbIE JPAVBEPbI ) SPA/VIAEP

OETAJIbHbIN AHATTU3 MO LWUKAJTAM
/ BESOIMNACHOCTb

LUKAJTA OTPAXXAET NMOTPEBHOCTB B CTABUIBHOCTW, ONPEOENEHHOCTW,
SAWLUNVWEHHOCTN OT UISMEHEHWN N CTPEMJIEHWE NMOOOEPXNBATL TPAONLNN.

Ha ocHoBe cpaBHUTENbHOIO aHann3a Balumx pe3ynbTaToB € pe3ynbTaTaMu Apyrux 1Maepos
MO>HO NPefnosIOXUTb, 4TO MOTUB «HapE>XXHOCTb» BbIpaXXeH Ha CPefHEM YpPOBHE.

C ogHOM CTOPOHbI, Bbl LeHNTe onpeneneHHOCTb 1 CTabuNbHOCTb B 3aBTPaLLUHEM OHE,

c opyrov — Bbl pocTaTo4HO KOM@OPTHO MOXKETEe YyBCTBOBATb CE6S B HEYCTOMYMBbIX YCNOBUSAX. Bbl
B PABHOW CTEMEHM roToBbI MPULEPXKNBATLCA KaK KOHCEPBATMBHbIX, TaK U NnbepanbHbIX B3rNsS40B
B 3aBUCMMOCTM OT TOr0, HAaCKOMbKO 3TW B3rnaabl COOTBETCTBYIOT Baluen cucteme ybexxgeHui.
Ecnu no kakomn-To npuymHe Bbl cunTaeTe, YTO CYLLECTBYHIOLLME YCTON HE MPUHOCAT LOSIHKHON
NoNb3bl M PE3YNbTAaTUBHOCTU, TO Bbl rOTOBbI NMPUHATHL HOBblE NOAXO0AbI U TBEPAO UX OTCTanBaTb.

Bmecte c tTem Bbic yBa>XeHneM OTHOCUTeCb K TpagUUNOHHbIM UEHHOCTAM U NHOOAM, KOTOpPbIe
nx npepnCctaBndrOT, M HE CTaHEeTe 6€e3 BECKNX NOBOLOB noaBepratb COMHEHUIKO aBTOPUTETDI.

NOEAJIbHAA KOPMNOPATUBHAA CPEOA

Mo>kanyi, Bbl KOM@OPTHO oL yLLaeTe cebsa Kak AUHaAMUYHON cpefe,
TaK N B PernaMeHTUPOBaHHON KOPNOPaTUBHOM KYJbType.

Bam koM opTHO paboTaTb Kak B KOPMNOPaTUBHOW KyNbType C TPagULMOHHBIMN
NPUHLMAAMN Y MepapXmnYecKon BEPTUKAbIO BNacTU, TaK U B KOMMAAHUAX
C BbICOKO pa3BuUTOM HedbopMabHON KyNbTYypPO.

CTUNb IMQEPCTBA

Bbl cumTaeTe, 4TO pyKOBOOMTESb LOMKEH B ONPELESIEHHON Mepe CTPYKTYpPMpOBaTh
paboTy NOQYNHEHHbIX. BMecTe ¢ TeM fonyckaeTe HE06X04MMOCTb M’MBKOr0 OTHOLLEHWS
K pernameHTam 1 npouenypam.

Bam 6onblue HpaBuTCA 6anaHcMpoBaTh NPOBEPEHHbIE METOAbI PaboThl
N COBPEMEHHbIE peLleHuns. Bbl cuMTaeTe, 4TO BO BCEM HyXHa Mepa.

JIOTVH: OATA: 1



MOTVIBALIVOHHbIE JPAVBEPbI ) SPA/VIAEP

OETANbHbIN AHANN3 MO LWKAJTAM
/ CBOBOLA

LLUKAJTA OTPAXKAET NMOTPEBHOCTb MMETb KOM®OPTHYH PABOYYHO CPELLY
N YCNOBUA, CTPEMJIEHWE NMOJIYHATb YAOOBOJIbCTBUE OT PABOTbI N XXN3HW.

Ha ocHoBe cpaBHUTENbHOIO aHann3a Balumx pe3ynbTaToB € pe3ynbTaTaMu Apyrux 1Maepos
MO>HO NPennosioXunTb, 4TO MOTUB «CBOBOAA» BblpaXeH Ha CPefHEM YPOBHE.

Bbl yenoBek, yMeroLLUIN COXpPaHATb 6anaHc Mexxay paboTom 1 NMNYHOM XN3Hb. C 0QHOM CTOPOHDI,
Bbl CTOPOHHMK CEPBE3HOro OTHOLLEHUA K paboTe, C ApYron — MOHUMaeTe, YTO HEO6XO0ANUMO
npenocTaBnATb cebe BpeMa s oTAbixa. Bbl npyHMMaeTe TOUKY 3peHus, 4To paboTa gorkHa
NPUHOCUTb YA0BONbCTBME, MOSTOMY B CUTYaLLMK, KOrAa AnnTenbHoe Bpems Bam 6ypet
Heo6X0[4MMO BbIMOMHATL CKYYHYH U HEMHTEPECHYHO paboTy, Bbl CKOpee OTKa)KeTecb OT 3TOrO.

Bbl roToBbl paboTaTb B HEKOMMOPTHBIX YCNOBUSAX TPyLa TOJIbKO B TOM Clly4ae,
ecnu paboTa ycTpavBaeT Bac No gpyrum napaMmeTpam, Hanpumep no geHbram.

NOEAJIbHAA KOPMNOPATUBHAA CPEOA

Bbl koMdOpTHO cebs owyLiaeTe, ecnn Bam npuxogmtcsa oanTenbHOe BPeMs BbINMONHATD
OAHO06pasHbI PYHKLMOHAN, HO CMOCO6HbI U paboTaTb B UBMEHYMBOM cpefe,
HarnoJIHEHHOW NepeMeHamu.

Bbl KOMbOPTHO cebs oLlyLLaeTe Kak B OpraHmM3aLMsx co CTPOro TpyA0BOM
ONCLUUNIIMHON, TaK U TaM, rae npeobnanaeT paccnabneHHbIn nogxop K paboTe.

CTUNb IMQEPCTBA

B uenom Bbl ymeeTe HaxoguTb 6anaHc Mexay nepemMeHaMmn n cTabunbHOCTbIO NPU NPUHATUM
peweHnin. Kak nngep Bbl nopaepxmnBaete HepopMasbHble OTHOLLEHMSA B KOMaHAe.
CybopamnHaumsa Mexxay YneHamm KOMaHAbl CKopee yCnoBHag.

JIOTVH: OATA: 12



MOTVIBALIVOHHbIE JPAVBEPbI ) SPA/VIAEP

OETAJIbHbIN AHATTU3 MO LWUKAJTAM
/[ PASBUTUE

LUKAJTA OTPAXKAET NOTPEBHOCTb B KAPBEPHOM UJTN NMPOPECCNOHATIBHOM
PA3BNTNN, OPUEHTALNKO HA NMPOOBVXXEHWE N CAMOCOBEPLLUEHCTBOBAHUE.

Ha ocHoBe cpaBHUTENbHOIO aHann3a Balumx pe3ynbTaToB € pe3ynbTaTaMu Apyrux 1Maepos
MO>HO NPefnoNIOXUTb, YTO MOTUB «Pa3BuTME » BbIPaXKEH Ha CpegHEM YPOBHeE.

lMpodeccrnoHanbHbIN POCT N MHTEpeC K paboTe onsa Bac Ba)KHbI, 0QHaKO He ABSIOTCA KHOYEBbIMU
opueHTMpamun. B uenom Bam HpaBuTCS paclunpsaTb KPyr CBOE OTBETCTBEHHOCTWN, OHaKO eCnu
paboTa He bygeT oTBedaTb Bawmm knoyeBbiM 3anpocam, To NpodecCnoHanbHbIn POCT U CTEMEHD
npuBfeKaTeNbHOCTM 3agay He cMoryT Bac 3anHTepecoBaTb M OCTaBUTb Ha NMPEXHEM MecCTe.

N HaobopoT, ecnn B KOMNaHUM 6ygyT COMHUTENbHbIE NePCNEKTUBbI NPO(ECCUOHANTbHOIO
PasBMTUS N HE OYEHb MHTEPECHbIEe 3afa4n, HO paboTa bypeT ycTpanBaTb Bac no gpyrum
napameTpam, To Bbl Bpsif, 1 OT HE@ OTKaXKeTecb.

NOEAJIbHAA KOPMNOPATUBHAA CPEOA

BeposiTHO, Bbl 6ygeTe owyLiaTte cebss KOMOPTHO B OpraHn3aumsx, esaTesbHOCTb KOTOPbIX
He corfiacyeTcs C BallnMMm NpodeccuoHasibHbIMU MHTEPecaMm 1 yBrIe4YeHUSMN.

Ckopee Bcero, BblyyBcTBYeTe cebsi HeKOMMDOPTHO B OpraHM3aLmnsax, roe oexknapupyercs
Heo6X0AMMOCTb HenpepbIBHOro NPodeccMoHaNbHOro PpasBUTHUS.

CTUNb IMQEPCTBA

Kak nuaep Bbl ymeeTe nogfaep)KmMBaTb BOBIEYEHHOCTb COTPYLHUKOB NOCPELCTBOM
3af,a4y M Npy HEOH6XOOMMOCTM NOLALEPIKMBAETE MHTEPEC K paboTe apyrumu
MOTUBUPYHOLLUMYK haKTOpamMMm.

BeposTHo, Bbl ygensete mano BHMMaHUA npodeccnoHanbHOMY pa3BUTUO CBOEN KOMaHbl
M NpegnoyYnTaeTe OCTaB/ATb 9TU BONPOChI HA OTBETCTBEHHOCTN CBOUX COTPYOHNKOB.

JIOTVH: OATA: 13



MOTVIBALIVOHHbIE JPAVBEPbI ) SPA/VIAEP

OETAJIbHbIN AHATTU3 MO LWUKAJTAM
/ TBOPHECTBO

LUKAJIA OTPAXAET NOTPEBHOCTb B NPEOBPA30OBAHNN N CAMOBbBIPAXKEHNW
HA PABOTE, OPMEHTALUNKO HA CO3MOAHVE N MHHOBALNI.

Ha ocHoBe cpaBHUTENbHOIO aHann3a Balumx pe3ynbTaToB € pe3ynbTaTaMu Apyrux 1Maepos
MO>HO NPeNoNIOXUTb, YTO MOTUB « TBOPYECTBO» BbIPaXEH Ha CpegHEM YPOBHeE.

TBOpYECKOe CaMOBbIPaXXEHNE N NCKYCCTBO He ABAAIOTCS KJTH0YEBbIMU MOTUBATOPaMU, Ha KOTOpPble
Bbl opneHTupyeTech npu Bbibope mecTa paboTbl. BmecTe ¢ TeM Bbl LLeHUTE BO3MOXKHOCTb
NPOABNATbL CBON TBOPYECKMNE CNOCOBHOCTM B XOOE NPOPECCUOHANBHOM AeATENBHOCTUN 1 byaeTe
NCMbITbIBaTb OUCKOMPOPT OT paboThl, rae ot Bac 6yayT TpeboBaTh BbINOMHEHWS 3afa4 CTPOro no
3aJaHHOMY anropuTMmy.

Bam BaxkeH BHeLLHWI BUL, OKpYyxKatoLmnx Bac npegmeToBs, KpacoTa pesynbTaToB Tpyga, OgHaKo
B 6osbLUen cTeneHn Bbl oToaeTe npegnoyvTeHne nx npakTuyHocTu. B uenom Bel nogoep>kmBaeTte
N NPUHUMaETe NHHOBALUM U HOBbIE TEXHOOMUN.

NOEAJIbHAA KOPMNOPATUBHAA CPEOA

Bbl KOMdOpTHO cebsi ouLyLLaeTe Kak B TBOPYECKOW cpefe, rae oT Bac TpebyeTca
peLueHme CNOXHbIX N KOMMJIEKCHbIX 3aa4, TaK 1 B NparMaTUYHOM, rae pyHKLMOHaN
KOHKpPEeTEH 1 CTPOro onpeaesneH.

OpueHTaums KOMMaHUM Ha MHHOBaL MK O Bac He sBnsieTca 3Ha4YMMbIM PaKTOPOM
npw Bbibope MecTa paboTbl. Bbl cNOCO6HbI 6bITb MPOAYKTUBHBIM B UHHOBAL,MOHHOW
N KOHCepBaTUBHOWN KynbType.

CTUNb IMQEPCTBA

Bbl nopnep>knsaete B KOMaH4e TBOPYECKOE CaMOBbIpaXXeHune
M B PaBHOW CTeNneHu yaensete BHUMaHNe BONpPocam NpaKTUYHOCTY.

Bbl nogaep>kmBaeTe B KOMaHe OpMeHTaLM o Ha MHHOBAL MWW U CTPEMUTECH
K paLMoHanbHOMY OCMbICNIEHUIO LLeNecoobpasHOCTN NX BHEAPEHUS.

JIOTVH: OATA: 14
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