BITOBE

CONSULTING GROUP

Pa3ssutue
ynpaBieHYeCKUX KOMaHA
(komaHpa nepBOro
YPOBHSA) ANA AOCTUXKEHUA
60bLUNX Lenen

Onucanune noaxoaa BITOBE




[laBanTe 3HAaKOMUTbCS

OJIEMHNKOB
PycnaH

jﬁi’ 8+ net onbiTa B nposegeHnNn TPEHNHIoe U MOAGpElLI,I/IVI

OnbIT NPOBEAEHMA MOAEPALIMOHHbIX CECCMIM C KONMUYECTBOM YYACTHMKOB A0
200 yenoBek

Lkona TpeHepos «bropo Kaper Puxtep»

~
@ OcHoOBHbIe creyvanmsaymm u Tembl:
* Pa3BuTME KOMaHZ NePBOro YPOBHA
» [loCcTpOEeHME BbICOKOIDOEKTUBHBIX YNPABAEHUECKMX KOMAHZ,
= DMOUMOHANbHbBIA NHTENNEKT
= Kputnueckoe MbllineHne
= JInyHaa 3dPekTMBHOCTL
= BeneHue neperoBopos
= HaBbIk1 MYOANYUHBIX BbICTYMAEHWN;
= Agile/Scrum/Kanban
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OnpepeneHne KOMaHAbl NEPBOro YPOBHS

Kakne OCHOBHble KOMMOHEHTbI COAep>KaTca B
TepMunHe «KomaHaa nepBoro ypoBHA»?

?




OnpepeneHne KOMaHAbl NEPBOro YPOBHS

KOMAHAA MEPBOIO YPOBHA U1 TOIN-KOMAHAA

916 @Q @\

| Ryl
[pynna Ton-mMeHeaXepoB BoinonHsaeT GyHKLMIO OTtnnuaetca ot aroboun apyrou
KOMMaHWK, BO3rN1aBAsOWMX BCe yNpaBAeHNS 4eATENbHOCTbHO KOMaH/bl KOMMaHNM HE TOIbKO
AN KaroueBble GYHKLMOHAAbHbIE KOMMaHn1 BO BCEX acMneKTax: YPOBHEM YyNpaBAeHWNs 1 BAACTH,
Hanpasaenua (F4-1). OT NOCTaHOBKM BU3HEeC-Lienewn HO 1 pPAAOM 0CcobeHHOCTEN,
A0 CTpaTerni n TakTmkK mx NPW3biBaOLLMX M3yYaTb
NOCTUXKEHUS. ee Kak OTAe/NIbHbIN GEeHOMEH.

I T
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bbICTPAA POTALUWUA

Cpok paboTbl POCCHMMCKIX
reHepanbHbIX AMPEKTOPOB B /Ba Pa3a
MEHbLLIE, YUeM Y MX 3anadHbIX KOANer

Oco6eHHOCTU pa3BUTMA KOMaHA NepBOro ypoBHA B Poccun

KOPOTKNI
FOPU3OHT
NJIAHNPOBAHWS

OTeyecTBeHHbIe KOMMaHMmM
MbICNAT HE AeCATUAETUAMM, a
rogamm 1 aaxe MecaLamm

YNMPABJEHYECKAA
FOHOCTb

CpesHniA BO3PaCT YYaCTHUKOB KOMaHZb!
MNepBOro ypoBHA — 47,5 ner.

HetBepTb poccumckmx CEO mmeroT onbIT
PaboThl Ha roccyxbe
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KoMMyHMKaTBHble 0COBEHHOCTU B POCCUMUCKUX KOMaAHAaxX NepPBOro ypoBHH

HedopmanbHoe
obLleHmne

Cwna Tpaguummn

HenocpeacTtBeHHOCTb
pearMpoBaHuA

3awmTa ot

COCTpajaHus

PeleHne ynpaBaeH4eckmx BONPocoB B HepopMasibHOU obcTaHoBKe anst Poccmm —
06blUYHOE A€e/10, MOTOMY UTO KOMaHZa BOCNPUHMMAETCA KaK «BTOPas CEMbS»

[lna 3anajHbIX KOMaHA B NpuopuTeTe NpaBuaa 1 HOPMbI, C KOTOPbIMUW COTNAaCcHbI BCE
YYaCTHMKN KOMaHZAbl MePBOro ypoBHSA. Pycckmnn MmeHTanuTeT npeanonaraet nberaHme
C/INLLKOM >XECTKUX NPaBua N OPUEHTUPYETCA Ha MMetoLMecs Tpaamumm

[leMOoHCTpauma Bcero crnekTpa asMmoumm (0CObeHHO B Cly4ae HecoBnajeHusa Touek
3peHwus)

ToHKOEe NMoHMMaHue Apyrnx npn o4HOBPEMEHHOM HaMUNUN MEXaHN3Ma 3alLNTbl OT
HeXenaTenbHOM 3MNaTuK
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KoMMyHMKaTMBHble 0COBEHHOCTU B POCCUMUCKUX KOMaHAbl NEPBOro YpoOBHS

TonepaHTHOCTb K Poccumckne CEO ymeroT XOpoLLOo CrpaBaATbCA C 3KCTPEMabHbIMUN CUTYaLNAMUN —
HeratTusy Kpu3ncamu n katactpodamu

TonepaHTHOCTb K
HeonpeaeseHHOCTU

HaBbik AOCTUXEHNA PE3YNbTATOB B YCNIOBUAX BbICOKOW HeonpeaeneHHOCT

Hun3kaa komaHaHas Te, KTO MOryT OKa3aTb NOAAEP>KKY, NCMbITbIBAOT TPYAHOCTU € npeaocTtaBaeHnem OC, a
BOCMPUUMUNBOCTb Te, KTO CocobeH OTKPbITO KPUTUMKOBATb, AeNatoT 3TO 6e3 BOBEUYEHMS 1 MOTMBALUN

Bbicokuu MHAEKC OTOpBaHHOCTb OT KOMaHJbl, UTO BJIEYHET NOABJIEHNE aBTOPUTAPHOCTUN B CTU/IE
ANCTaHUN BN1aCTU yrnpaBJsieHuA
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KoMMyHMKaTMBHble 0COBEHHOCTU B POCCUMUCKUX KOMaHAbl NEPBOro YpoOBHS

AoBepue

Pycckaa cmekaska

B3anmHas
OTBEeTCTBEHHOCTb

OTHOWweHue K

obyueHuto

Bonee nonoBuHbl poccumcknx TOMN-MeHeaxepoB GOPMUPYHOT KOMaHAbI,
PYKOBOACTBYSICb MPUHLMIMOM CXOACTBa B3rNa40B U ybexaeHnn. KomaHaa nepBoro
YypOoBHA GOpPMUpPYeTCa Kak HEKNI 3aKPbITbIA K1yH, NpaBuia B KOTOPOM Ye0BEKY U3BHE
CIOXKHO MOHATb

[edununT cTpaternyeckoro MbllUAEHUA KOMMEHCUPYETCA «MMMPOBU3aLMen», a TOUHee
CMeKaIKou

[epepoxaeHre NpUHLMNAG KOANEKTUBHOW OTBETCTBEHHOCTU B KOJIIEKTUBHYHO
6e30TBeTCTBEHHOCTb

B cuny ynpaBneHueckoun oHOCTU poccuirickne TOMM-MeHeaXXepbl rTOTOBbI YYUTCS BCEMY U
Bcs. [pw 3TOM 3pesible pyKOBOAMTENN BCErAa 3aAatoTCs BOMPOCOM O MPaKTUYeCKOM
NPUMEHMMOCTM NONYYEHHbIX 3HAHUI

Al BITOBE
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Mwndbl 0 KOMaHAax NepBOro ypoBHH

] MMo

Hanbonee 3dpdpekTnBHa Ta KOMaHAa NEPBOro YPOBHS, B KOTOPOW Y Y4aCTHUKOB 60/blLe CXOACTBA, YEM
pa3anymm. CXOACTBO B CTUAIAX YNPaBAEHUA NOPOXAAET CMIOYEHHOCTb M 0becneunBaeT NPOpPbIBHYHO
AEATENbHOCTb KOMaHAbI

MUo
y KOMaHA4bl NepBOro ypoBHA BCerda HaCTtoOJIbKO BbICOYAN LN YPOBEHDb COLI,I/IaJ'IbHO-I'ICI/IXOJ'IOFI/ILIeCKOVI
CMNJIOYEHHOCTH, YTO B Hen HeT MecTa KOHCI)J'IVIKTaM NI BEPOATHOCTb BOSHUKHOBEHUNA TaKUX KOHCI)J'IVIKTOB
MNWHUMU3NPOBAHA

MU

Bonbline KomaHAbl CNOCOBHbI Ha BosibLiee: Yem 60/bLIE B KOMAHAE YYaCTHUKOB, TEM BbICTpee u
KayecTBeHHee peluatotcsa npobaemsl. Noatomy CEO ctpeMunTca K yBeNMYEHMIO KOANYECTBEHHOIO COCTaBa
TOIl-meHepxepoB
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Mwndbl 0 KOMaHAax NepBOro ypoBHH

MUD
Z B komaHae AomkeH ObiTb TONLKO 0aMH anaep. OcTanbHble YYACTHUKN AOKHbI CNeA0BaTb MHEHUIO
nvaepa TOlN-komaHAbI
MUo
KomaHga Hy>xxaaeTca B BblpaboTke MpoOpbIBHbIX UAEW, MO3TOMY YyeM B0JblLLe reHMEeB B KOMaHAE, TEM
BblLLe pe3yabTaT eé paboThbl
MUo

[pegnoytnTeneH reHAePHO-MOHOANTHBIN COCTaB KOMaHZAbl MePBOro YpoBHSA. Beab npamMon aHanormeu
Cy>aT Knaccmyeckme KOMaHAHble BUAbI CnopTa
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Mwndbl 0 KOMaHAax NepBOro ypoBHH

MU®

Co3aaHne KOMaHA, HanpaBaeHO paan NOBbIEHNA 3GPEKTUBHOCTN PaboTbl N HE CBA3AHO C
3MOLMOHANAbHbIM COCTOSSHUEM MX YYACTHUKOB

MUD
B 3¢ pekTMBHOM KOMaHAEe NePBOro YPOBHSA AOXKHbI ObITb TONIbKO «3BE3/bl», MO3TOMY HaZLO BCAYECKM
CTPEMUTLCS K TOMY, UTODObI YKOMMAEKTOBATb KOMaHAY TakMMMK €€ yUYacTHMKaMK, KOTOpble Y>XKe AOCTUMIN
6onee-MeHee 3HaUNMbIX Pe3yNbTaTOB 3a NEPUMETPOM KOMaHZAbl MEPBOro YPOBHS

MU®

B 3dpdeKkTMBHbBIX KOMaHAAX NEPBOro YPOBHA MPOUCXOANT NOCTOAHHOE obuieHne. [1n1a 3TOro NOCTOAHHO
OpraHun3yroTCA BCTPeUW, COBELLLAHMA, NMAaHepPKn U T.1.

Al BITOBE
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Barnaa BITOBE Ha peHOMeEH KOMaHA, NepBOro ypoBHH

00
9

KOMAHAA MNMEPBOIO YPOBHA
N1 TOM-KOMAHAA, —

i

OTAENbHBIN OOBEKT yrpaBaeHUs,
OTAMYAIOLLMMCA BbICOKOW CTEMEHbHO
CaMOOpraHm3aumm 1 ABaAOLLMINCA
[/1aBHbIM IPAVBEPOM U3MEHEHUI

B KOMMaHUW.

KomaHAaa nepBoro ypoBHA HECET OTBETCTBEHHOCTb
3a AOCTVXEHME BCEX CTpaTernyeckmx Lenein busHeca,
11 ee yCnexm BKIKOUakoT B Cebd pe3yNbTaTMBHOCTL
APYTMX YNPABAEHUECKMX KOMaHA, KOMMaHWK,

N 20)

OT MOZEeNM NOCTPOEHWA KOMaHAbI MEPBOr0 YPOBHSA
3aBUCUT MOZE/b BCEM KOMMaHUM,

YYaCTHUKM yNpaBaeHUYeckor KOMaHbl Ha CBOEM
NpyMepe 3a4akoT BCE «MPaBWIa Urpbl» B KOMAAHNN —
MpPaBMaa yNpaBAeHMA, KOPNOPATUBHYHO KybTypy.
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BITOBE, ocHOBbIBasACb Ha CBOEN NMpakKTUKe, MOHNUMAET, C KAKUMU CNOXKHOCTAMMU

CTaIKNBAKOTCA KOMaHAbl NepBOro ypoBHA

B 60NbWMHCTBE CyYaeB COCTaB KOMaH/bl MEPBOro YPOBHS
BK/IFOUAET COCTOABLUMXCA JINAEPOB, YTO HEMUHYEMO
NOBbILLAET BEPOATHOCTb KOHPIMKTOB, MOPOXAAOLLMX
PAL TUMUYHBIX Npobsem

PeweHue 6u3sHec-3agau o pe3yabTaTaM MCCNeA0BAHMA NNLLb

@ 10% BpeMeHM

o KOMaH/a TOM-MeHeAxXepoB
y yAENAET pelleHnto busHec-3aaay,
/
A

a90%—

90% BbIACHEHNIO OTHOLEHMIA M MOMbITKAM
paspeLmnTb KOHGAVKTbI

BbiscHeHue
OTHOLUEHUN

YACTO O3BYYNBAEMBbIE MPOBJIEMbI

(S

JInyHble Uenn y4acTHKOB KOMaHApb!
He COBMaaroT C ODLLEN LIEeAbH) KOMaHAb!

B kOmMaHAe onacaroTca OTKPbITbIX AUANOTOB,
KaX /b CKPbIBAET YaCTb MHOOPMaLMN
M NpecnesyeT NMYHbIE MHTEPECHI

YUaCTHMKM KOMaHAbl YacTo COMepPHMYaroT
3a pecypcsl

SPDEKTVBHOCTb KOMaHAbI HECTabM/IbHA,
Heb3A OTCIEANTb 3aKOHOMEPHOCTb W KPUTEPUN
SPPEKTUBHOCTU MPUHMMAEMBIX PELLEH NI

JINUHbIe OTHOLEeHMSA MELaroT A0OCTUXKEHMIO
bn3Hec-Lem
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MOJAE/Tb PA3SBUTUNA KOMAHAbI
«TPEYTOJIbBHNK KOMAHAHOIO NMPOIPECCA»

B OTBeT Ha BbI30BbI, CTOALIME NEPe, KOMAHAON,
KoHcanTuHroeas rpynna BITOBE pa3pabortana
KOMMNEKCHOE PeLLeHne 414 Pa3BuTUA KOMaHAbI,
KOTOPOE AepXnT B pokyce BHUMaHuA 3 JIEMEHTA:

6u3Hec-uenb, ambnuum anaepa n ambuunm KomaHabl.

Ana nosbileHna 3GPekTUBHOCTM KOMaHARb!
BCE 3 3NeMeHTa A0/KHbI ObITb YPaBHOBELLEHDI
1 passmeatbcs BBAMMO3ABUCMO.

Ana yctaHosneHd BAJTAHCA mexay TpemMd a1eMeHTamu,
Mbl JOCTPanBaeM B3aMMOOTHOLLEHMA BHYTPU KOMaHAb!
M NOAAEPXMBaEM OPraHM3aUnOHHbIE M3MEHEHNA.

Moaenb paspaboTaHa And KOMaHA NepBOro YPoBHSA, HO MOXET
ObITb @aganTUpPOBaHa Mo/ PasHble YPOBHW YNPaBAEHUECKMX KOMaHA

«TpeyronbHNK KOMaHAHOro nporpecca» — komnaekcHoe peweHne BITOBE
ANA NoBblWeHnA 3PPEeKTUBHOCTU KOMaHAbl MEepPBOro ypoBHA

AMBULNO3HAA

BU3HEC-LIE/Ib

£o%

209

IDDEKTUBHOCTb
KOMAHAbI

\

AMBNUNN

NINJEPA

© Mogaens BITOBE «TpeyrosibHyK KOMaHAHOMO Mporpecca»
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JTanbl pa3BUTUA KOMaHA, NepBoro ypoBHsA rno metogonorun BITOBE

H Bbibop onTManbHbIX MeTOA0B GOPMMPOBAHUA U PA3BUTUA KOMaHAbl NEPBOro YPOBHA NMPOU3BOANTCA
(@]

nocne ANarHOCTUKuM TeKyero COCtToaHUA KoJIJ1IEKTUBA.
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JTanbl pa3BUTUA KOMaHA, NepBoro ypoBHsA rno metogonorun BITOBE

(—\ (_\ CHaTMe 3anpoca OT PYKOBOAMTENS
NO Pa3BUTUHO KOMaHAPbI

H Bbibop onTManbHbIX MeTOA0B GOPMMPOBAHUA U PA3BUTUA KOMaHAbl NEPBOro YPOBHA NMPOU3BOANTCA
(@]

nocne ANarHOCTUKuM TeKyero COCtToaHUA KoJIJ1IEKTUBA.
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JTanbl pa3BUTUA KOMaHA, NepBoro ypoBHsA rno metogonorun BITOBE

(—\ (_\ CHATUe 3anpoca OT PYKOBOAUTENA
MO Pa3BUTUIO KOMaHAb
(\ AwnarHocTuka tekyLlero
KauyecTBa B3aMMOAENCTBMA

Bbibop onTManbHbIX MeTOA0B GOPMMPOBAHUA U PA3BUTUA KOMaHAbl NEPBOro YPOBHA NMPOU3BOANTCA

nocne ANarHOCTUKuM TeKyero COCtToaHUA KoJIJ1IEKTUBA.
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JTanbl pa3BUTUA KOMaHA, NepBoro ypoBHsA rno metogonorun BITOBE

(—\ (_\ CHATUe 3anpoca OT PYKOBOAUTENA
MO Pa3BUTUIO KOMaHAb
(\ AwnarHocTuka tekyLlero
KauyecTBa B3aMMOAENCTBMA
OnpepaeneHune a/ekBaTHbIX KpUTEpPUEB
KayecTBa 418 HOBOro KOMaHAHOIO

B3aVMOAENCTBMA

Bbibop onTManbHbIX MeTOA0B GOPMMPOBAHUA U PA3BUTUA KOMaHAbl NEPBOro YPOBHA NMPOU3BOANTCA

nocne ANarHOCTUKuM TeKyero COCtToaHUA KoJIJ1IEKTUBA.
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JTanbl pa3BUTUA KOMaHA, NepBoro ypoBHsA rno metogonorun BITOBE

(—\ (_\ CHATUe 3anpoca OT PYKOBOAUTENA
MO Pa3BUTUIO KOMaHAb
(\ AwnarHocTuka tekyLlero
KauyecTBa B3aMMOAENCTBMA
OnpepaeneHune a/ekBaTHbIX KpUTEpPUEB
KayecTBa 418 HOBOro KOMaHAHOIO

B3aVMOAENCTBMA

‘

BbisBNeHMe cnocobHOCTEN yUacTHIKOB
AN KOMaHAHOrO B3aMMOAENCTBMSA

Bbibop onTManbHbIX MeTOA0B GOPMMPOBAHUA U PA3BUTUA KOMaHAbl NEPBOro YPOBHA NMPOU3BOANTCA

nocne ANarHOCTUKuM TeKyero COCtToaHUA KoJIJ1IEKTUBA.
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JTanbl pa3BUTUA KOMaHA, NepBoro ypoBHsA rno metogonorun BITOBE

(—\ (_\ CHATUe 3anpoca OT PYKOBOAUTENA
MO Pa3BUTUIO KOMaHAb
(\ AwnarHocTuka tekyLlero
KauyecTBa B3aMMOAENCTBMA

BbisBneHue 30H pa3BuTnA Onpep,eneHme aZlekBaTHbIX KpUtepues
Y4aCTHNKOB (HpOCI)eCCl/IOHaﬂbeIX KadeCTBa A/14 HOBOIro KOMaHAHOIo
N NIMYHOCTHbIX 30H) (—\ B3aMOAENCTBMA

BbisBNeHMe cnocobHOCTEN yUacTHIKOB
AN KOMaHAHOrO B3aMMOAENCTBMSA

Bbibop onTManbHbIX MeTOA0B GOPMMPOBAHUA U PA3BUTUA KOMaHAbl NEPBOro YPOBHA NMPOU3BOANTCA

nocne ANarHOCTUKuM TeKyero COCtToaHUA KoJIJ1IEKTUBA.
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JTanbl pa3BUTUA KOMaHA, NepBoro ypoBHsA rno metogonorun BITOBE

(_\ (_\ CHsTMe 3anpoca OT PyKOBOAMTENS
NO Pa3BUTUIO KOMaHAbI
PaspaboTka nporpammbi
HOPMMPOBaHMS 1 PA3BUTUA KOMaH/bI

(\ AwnarHocTuka tekyLlero
Ny KauecTBa B3aMMOAENCTBMA
M OTAENbHbIX €€ YUYaCTHNKOB

Onpep,eneHme aZlekBaTHbIX KpUtepues
KadeCTBa A/14 HOBOIro KOMaHAHOIo

BbisBNeHMe 30H pa3BUTMA
YUYaACTHMKOB (MPOPECCUOHANBHbBIX
1 IMYHOCTHbIX 30H) (_\ B3aNMOAENCTBUA

BbisBneHne cnocobHocTen YyHaCTHMKOB
414 KOMaHAHOro B3anMOo4encrBnA

Bbibop onTManbHbIX MeTOA0B GOPMMPOBAHUA U PA3BUTUA KOMaHAbl NEPBOro YPOBHA NMPOU3BOANTCA

nocne ANarHOCTUKuM TeKyero COCtToaHUA KoJIJ1IEKTUBA.
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JTanbl pa3BUTUA KOMaHA, NepBoro ypoBHsA rno metogonorun BITOBE

Peanusauua nporpaMmbl (\ (\ CHATWe 3anpoca OT PYKOBOAMTENS
GOPMMPOBaHNA 1 Pa3BATUA MO Pa3BUTUIO KOMaHZbI

KOMaHZAbl N OTAENbHbIX eé Y4aCTHNKOB

Pa3paboTtka nporpammbi
GOPMMPOBAHMIA 1 PA3BUTMA KOMAH/bI

(\ AwnarHocTuka tekyLlero
Ny KauecTBa B3aMMOAENCTBMA
M OTAENbHbIX €€ YUYaCTHNKOB

Onpep,eneHme aZlekBaTHbIX KpUtepues
KadeCTBa A/14 HOBOIro KOMaHAHOIo

BbisBNeHMe 30H pa3BUTMA
YUYaACTHMKOB (MPOPECCUOHANBHbBIX
1 IMYHOCTHbIX 30H) (_\ B3aNMOAENCTBUA

BbisBneHne cnocobHocTen YyHaCTHMKOB
414 KOMaHAHOro B3anMOo4encrBnA

Bbibop onTManbHbIX MeTOA0B GOPMMPOBAHUA U PA3BUTUA KOMaHAbl NEPBOro YPOBHA NMPOU3BOANTCA

nocne ANarHOCTUKuM TeKyero COCtToaHUA KoJIJ1IEKTUBA.
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YnpaBasemasa TpaHcpopmMauua KOMaHA nepBoro ypoBHA B popmarte
«TpeyronbHMK KOMaHAHOro nporpecca»

> 1 kBapTan 2 KkBapTan 3 kBapTan 4 kBaptan >

JTAN 1. . 2TAMN 2. POPMWPOBAHWE LLENEBOIO 3TAN 3. KOMMJIEKC MEPOMPUATUN
TEKYLWLNN OBPA3 KOMAHAbI COCTOAHUA M MEPEXOAA K HEMY NMno AOCTUXKEHNIO LEENEBOIO COCTOAHUA

Q

0

ol AHanW3 AOKyMeHTaLMM, CBA3AHHOV

= € BU3HeC-LebIo, yuacTvie (MpoBeeHie) [narHoctiika pa3peiBoB Mexay Yuactve (NnpoBeaeHne) B B13HEC-OPUEHTUPOBAHHbIX

: B 6U3HEC-OPMEHTMPOBAHHbIX BCTPEUAX/ Lienbro, aMbuLmAMM naepa BCTPEUAX/CECCMAX KOMAHbI C LRI KOPPEKTUPOBKM

5 Ceccriax KOMaHzb! C Lie/IbHo ANarHOCT/ KM M aMBMLMAMA KOMaHAbI KIMP, MHAVMBUAYaNbHbIX TPEKOB Pa3BUTUA

te}

©

o

Pabota ¢ nngepom

PaboTa ¢ komaHzon

Bctpeya no 6usHec- CornacoBaHue . Bctpeua

P lpaektnpoBatie VIHAMBMAYanbHbIN P
MOBECTKE: YTOUHEHME Lenesoro obpasa KOMaHZAHOro naaHa O e no NOABEAEHMIO
3anpoca ¢ MAEPOM KOMaHAb! KOMaHAb! pa3ssutua (KIP) y P MTOrOB

UMK KOMAHAHbIX Ceccna
MHAMBMAYaNbHbIE MHTEPBBLIO CECCUN 10 NoABEAEHHIO
€ SR EINIA) EOIMIET AT KoMaHZHbI KOMKUTET, aBTOp- NTOroB

CKve pa3BuBatoLLMe ceccum
CrapToBas KOMaHAHas ceccvs o GOPMUPOBAHMIO
JAVATHOCTMKA KOMaHAHOro nnaHa passutna (KIMP), ouexka

(CM. CnaiiaNey) cooteetctus KIMP 6usHec-Lem WHAVUBUAYA/IbHbIE
YUYaCTHWUKOB KOMaHZbl, TPEKW PA3BUTUA
bopMMpPOBaHYVE KOMaHAHOTO HAVBMAYaNbHbIA KOYUMHT,
npojuna NpOrpamMMbl PassuTUA 1 0byYeHKA

[pedcmasieHa munosas npo2pamma mpaHchopmayuu KoMaHds!.
CodepxxaHue, HaNoOIHeHUe U CMoUMOCMb NPO2PAaMMbl KOPPeEKMUpPyemcs noo 3anpoc U peluaemyro 3aoady.

Al BITOBE 23



BapI/IaHTbI MeToaunkK ana npoeeaeHNAa ANarHOCTMKM N CoCtaBieHNMA KOMaHAHOIo

npoduna

all BAPUAHT 1. OLEHKA NOTEHUWAA

NMAEPA N KOMAHAbI «3PA»

BAPUAHT 2.
COLUMNOMETPUA

E BAPUAHT 3. KOMAHAHAA

SPA —3TO TP OMPOCHWKA, Pe3ybTaThbl KOTOPbIX
MO3BONAKOT YBU/AETb KOMMNEKCHBIV MOPTPET, BbIABUTH
KNtOUeBble MOTMBATOPbI, PECYPChI 1 GaKTOPBI,
NPensaTCTBYOUME PeLleHnto Br3Hec-3aaay, NOCTPOEHWIO
Kapbepbl 1 3QGEKTVBHOMY B3aMMOAENCTBUHO.
PesynbTaTtbl MHCTPYMEHTa:

= Jlnaep NOHVMMAET NPUUNHbBI CHUXEHMA
3QdEKTMBHOCTM CBOEM KOMaH/bl, UTOOb
nepepacnpefenTb OTBETCTBEHHOCTb, BUANT CHMIbHBIX
Y4aCTHMKOB, Ha KOTOPbIX MOXET OrnmpaThCe

= JInaep NOHVMMAET, KaK M KyAa pa3BMBaThb JHOAEN M KaK
nepepacnpesenm1Tb CBOM 3a4aqmn, YTobsbl
COCPeAOTOUNTCA Ha CTpaTermyeckmx

= KoMaHAa NOHMMAET, MO KakmMM LIEHHOCTAM YYaCTHMKM
COBMAaZAIOT, a rAe PaCXOAATCA, UTOObI
CKOPPEKTMPOBATb KOPMOPATUBHYHO KyAbTYpPY

p oueHka nvaepa [!_[n ;.“.i
9PA

6 xauecrs 1 16 morusatopos

s
W actumamcs yerea

CnaxeHHOCTb 1 AMHaMVKa PaboTbl KOMaH/b! NEPBOro
YPOBHA BO MHOTOM 33BWCAT OT TOTO, Kak BbICTPOEHO
B3aVIMO/ENCTBME MEXAY €€ YYACTHMKaMM U HAaCKOBKO
OHW AOBEPAROT APYT Apyry. Ha 3Tn 1 MHOTV1e Apyrme
BOMPOChI MOMOraeT HalTu OTBETbI AMarHOCTVKa
MEXJTMYHOCTHBIX OTHOLLEHWIM (coumomeTpud). JaHHbIn
METOZ NMO3BONAET HArNAAHO NPEACTaBUTb CTPYKTYPY
KOMaHAHOrO B3aWMOZAEMCTBUA, TOUKM HANPAKEHNA

M LLEHTPbI CW/IbI B KOMaHZE.

HarnsaHas BM3yanmn3aumsa B3aMMOOTHOLLEHMN

B KOJIEKTVBE MOCPEACTBOM rpada — «KapTa
PaCCTaHOBKM CUN»

OueHKa CA0YEHHOCTU KOMaHAbI

PekoMeHaaLMm Mo opraHM3aLm B3aMMOAENCTBIS
B KOMaHze

POJIEBAA ANATHOCTUKA

OnpOCHWK NPOrHO3MpyeT Hanbonee CBONCTBEHHbIE
COTPYAHWMKAM KOMaHZHble POV 1 MOMOraeT
onpeaennTb COOTHOLLIEHWE KOMaHAHbIX PONEn B
KOMaHze.

Pe3yn bTaTbl UHCTPYMEHTA:

= PoneBoe pacnpeseneHue B KOMaHze.
= CWbHble CTOPOHBI M GakTopbl pMcKa ANS KOMaHAb!
C y4eToM AednLmMTOB Man Nepensbbitka ponen.

PoneBsas mogennb
P.M. benbuHa

! E
HTerpaR, NPRANPHHIMATEBCTE,
enne: Bocnena: aouies
aneMeHToR MpAENeRHE
oprakKzaLH H HEMEREHRAMA

Gpotian
nepenexTuea

Aenro

PoneBas mogenb
. Agnseca
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© 0 aaymninos
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nepenextusa
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Bo3moxHele posessie Modenu 08 OuazHOCMUKU
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NMpenmywectBa BITOBE B paboTte ¢ KOMaHAOW NepBOro ypoBHS

[Mouemy BITOBE?

Ofl [pv ynpaBnsieMomM pa3BMTMM KOMaHAbl MEPBOrO YPOBHA Mbl paboTaem OAHOBPEMEHHO B TPEX
HanpaBaeHusAX, NoCNeA0BaTENLHO COAMXas ambuumm busHeca, NepBOro nLa U KOMaHAbI

2

[Moaxoa BITOBE k pabote ¢ kOMaHAamm1 NepBOro YPOBHS — UHTErpabHbIA, OH OCHOBAH

COprﬂ‘HMqaﬂ C BlTOBE’ > 02 Ha 60/bLIOM ncaaegoBaTesibCKoOM U npaktnyeCckKoM ornbite, UTO MO3BOJIAET HaM
Bbl paboTaeTe C KOMaHAOM

NPOGECCMOHANOB,

PEANM30BbIBATb TOUHbIM |'|O,£I,60p NHCTPYMEHTOB K KaX a0 KOHerTHOlz KOMaHAe

BbICTPaMBArOLLIMX
I/IH,D,VIBI/I,ZI,yaﬂbeIVI ANanor 03
C KaXAdbIM YH4aCTHNKOM

KOMaHabl M NOAOMPAOLLIMX

YHMKaIbHbIE PELLeHMs MO 04 Mbi MipakT/kyem rnBKuii NOAXOA K pean1saumny NPOEKTOB, TO eCTb MPOEKTMPYeN
a/lbHenumne warn ncxoaa 3 ABKeHWA KOMaHAbl MepBOro OBHA MO MyTN Pa3BUTNA
TEKYLLYHO CTaAMIO Pa3BMTMA : AR VS A Al MEPBOTO yP yTip

KOMaH/bl

Hall akcnepTHbIN OMNbIT MO PA3BUTUO KOMAHZ NEPBOrO YPOBHA MOXHO NMOCMOTPETL 34eCh

O 5 Mol cobntosaem HanaHc Mexay GusHec-noBeCcTKOW U COLMaNbHO-MCUXOIOTNUYECKOM
NOBECTKOW MEPONPUATIIA
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https://www.bitobe.ru/expertise/2550/

PYCJ1IAH

OJTEMHUKOB OcTtaBbTe 3aABKY
Mogaepatop, pykoBoautesb Ha pa3BV|TV|e KOMa HAbl
MogepaLui BITOBE, skcnepr NnepBOro ypoOBHA

Nno pa3BUTUIO KOMaHJ, NepBoro
YpPOBHS

OTnpaBbTe coobLieHne
C BallMM BOMPOCOM

Al BITOBE 26




UnTanmTte ctaTtbi
B 6510re BITOBE

HOBASA 3IMOXA
YIMPABJTIEHUA:

> KOy4YmHr KaK NHCTPYMEHT
PYKOBOAUTENSI CPeAHEro 3BeHa

> Kak caenatb ntogel B KOMMaHUm
60onee OTBETCTBEHHbLIMY

> MpuHumn Oz: ocTaBaTbCs Haj YepToW

> TIpNYMHbI NPOBaJIbHbIX MPOEKTOB

BITOBE

Pa3ssutue nogen

Pu3somatunyeckoe o6yueHue

Kak 06yyaTbCsi B 310Xy HeonpegeneHHoCTH

" TAKOE OFPOMHOE
& g REPEBO 3HAHWH

B gt 1 TAK MANO MHHOBALMA!

XoTute ysHaTb Gonbine?

OcTaBbTe 3anpoc Ha 6eCTIaTHYI0
KOHCynbTaumio. 3kcneprobl BITOBE
NIOMOTYT B PaSBUTHM BalLero iena.



https://blog.bitobe.ru/article/rizomaticheskoe-obuchenie/

JIETO
C BITOBE

24 aBrycta 2023 roga c 10 go 11 uacos
OHnanH-anckyccus c skcneptamm BITOBE

«Heya06HbIe BONPOChHI O
6n3Hec-Moaepaunmn»




XOTUTE bblTb B KYPCE
TPEHAOB NN HOBOCTEWN HR?

[MpncoeanHanTecb K KaHany

HROHWKW
BITOBE!

34eCb Mbl TOBOPUM MPOCTO O C/IOXKHOM
N AeNUMCA UHTEPECHbLIMU N SKCKFO3UBHbIMM
meponpuatnamm BITOBE n He Tonbko!
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B Pa3BUTMM NepcoHana
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