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CO3ABAA UMNYJIbC ANd JIMAEPCTBA

MWXAWJT IOPbEBNY
MWJIIMHUC

FeHepasbHbIN AUPEKTOP
KOHCaNTUHrOBOW rpynbl
BITOBE

Komanga BITOBE BuauT B Bac, Maepbl, CBOUX COHO3HUKOB B Mpeob-
pakeHUn KOMMaHu 1 NoALEPXKMBAET Ha 3TOM NyTU. Pa3BuBasCh,

Bbl pa3BuBaeTe CBOU OopraHn3auunun, n BMecTe Mbl CO3[JaeM 6WJ,y-
Lee Hallen CTpaHbl.

MHHOBaLLI/IVI onpenendarT, HAaCKOJIbKO yChnelwHbIM CTaHeT 6U3Hec
cnycTt4a rogabl, U UEHHOCTb MHHOBALUWMOHHOIO MbIWJIEHNA PYKOBO-
,D,I/ITeJ'IeVI CTpeMUTENIbHO pacCTeT. Ba)XHO He TONbKO cCBOUMMU pewe-
HNAMUN " ,D,el7|CTBI/IF|MVI MEHATb 3TOT MUP K Nyywemy, HO U akTUBHO
BOBJIEKATb B 3T USMEHEHUA APYTUX, d)OpMMpyﬂ €AVHYIO Ccpeay onA
COBMECTHOIo NpoAyKTUBHOIO TBOpYeCTBa.

buénuorteka
«AMnynbe
ANs nuaepcTBa»




OTcTamBasi 3TOT MPUHLNM, Mbl BbiMyCKaeM cerogHa KHUry, cnpaBoYHble MaTepua-
Nbl N 3KCMNEPTHbIE DangKecThl, paccunTbiBad, YTO OHM CTAaHYT TeMN UMNyJibCaMu
Pa3BUTUA, KOTOPbIE Bbl MPpUBHECETE B CBOU OpraHnsauunn.

Mbl pagbl NpeAcTaBUTb BaM «CNpaBOYHUK MHHOBATOPA: MbILLJIEHUE, KOTOPOE Me-
HAET MUP» — NEPBbIN B Hallen cepun «MMNynbe As NMMAepCcTBa», U UCKPEHHe Ha-
ZleeMcsl, YTO OH MOMOXET BaM B Balleil NpodeccrMoHanbHON feaTenlbHOCTU U Mpu-
HeceT Mosib3y Ballell KOMMNaHuK.

99 Jlyywnii cnocob npeackasaTb 6yayliee — U306PeECTH €ro.

AnaH Kew, Apple
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[MnaBa 1

WHHOBALIUA
N NHHOBALUWOHHOE MbILWWJIEHNE

YTO Takoe NHHOBaLMS U KOMY OHa Hy)KHa?
STanbl MUHHOBALMOHHOMO MbIC/IUTENIbHOMO rnpouecca
XapaKTepI/ICTI/IKI/I MHHOBALWMOHHOIO MblLLJTEHNA

Maga 1 NHHOBALMMN 1 MHHOBALIMOHHOE MblLLIeHNe

YTO TAKOE MHHOBALIUA N KOMY OHA HY>XHA?

TepMUH «MHHOBALUS» NMPOUCXOAMUT OT JIaTUHCKOro novatio — us-

MeHeHue, obHoBNeHne. Ho He BCAKOe U3MeHeHUe AO0CTOMHO Ha-
3blBaTbCA MHHOBALMEN.

Y10 )Xe ee oTnMyaer?

1. MHHOBauMH No3BOJIAET NporpeccmnBHO, Ka4eCTBeHHO UBMEHUTb NMPUBbIY-
HOe MnoJjioXXxeHne aen (CVITyaLWIPO Ha PblIHKE, 6VI3HEC-I'IpOL|,eCC, OTHOLWEeHUnA
C noTpe6uTenemM u ap.).

2. IHHOBaLMs BHeAPEHA CreLManbHo, a He IBNIIeTCS peaynbTaToM clydyaint-

HOro CTeYeHus 06CTOATENbCTB.

3. ViHHOoBauwma onvpaeTcs Ha pe3ynbTaT UHTEeNNeKTYanbHON AeATeNIbHOCTH

4YenoBeKa, Ha co4YeTaHue ero JIOrmkn n TBop4yecTBa, 3HaHUNA U NHTYnumn.

4. \HHOBaUWs NnoMoraeT co3gaTthb AO0NOJIHUTEJIbHYHO UEHHOCTb U ANA UHUUU-

aTopa, 1 ans nosnb3oBaTenen. OHa yaoBNeTBOPSET HEKY MNOTPEOHOCTb
06LLeCTBa, NtoJeN UM 6UsHeca Tak, Kak Ta elle He Y0BNeTBOPsach.

5. lHHOBauus Bcerga npaKTu4yHa U NpUHOCUT NONb3Y. 9T0 He TONbKO opuru-
HaJibHaa naed, Ho n ee nNnpAaMoe BONJIoWeHne.

MpyMepbl MHHOBaLWA,
6ecrnoBOpOTHO USMEHMB-
LUMX MPUBbIYHBIN YKIag,
SKMU3HU U paboTbl:

- [MapoBapka
(5000 . Ao H. 3.)

- Wenk
(4700 T. pO H. 3.)

- AkBeayk
(312r.poH. 3.)

- Komnac
(Il B. KO H. 3.)

- Bymara
(Il'B. O H. 3.)

- BypoBasi ycTaHoBKa
(IB. BOH. 3.)

- [aseTbl
(131r.goH. 3.)

- lOnuaHckuin KaneHaapb
(46r1. jOoH. 3.)
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CnpaBoYHUK MHHOBaTOpa
OCHOBHbIE BUAbl MHHOBALIUWA

TexHonormyeckue — HOBOE WJIN C CYLLLECTBEHHO MoBbICHBLLENCS 3¢)—
CbeKTVIBHOCTbPO npon3BoACTBO, HOBbIE TN NPUHLMNNANbHO yCOoBEp-
LLleHCTBOBaHHble TeXHOorn4yeckume npoueccobl.

CouuanbHble — 06HOBJIEHUSA B TEX UJIU UHbIX Chepax XXNU3HU Yeno-
BeKa 1 obLlecTBa.

npOAYKTOBbIe — co3aHune NpoaykKToB C HOBbIMM CBOWCTBaMMy, Mno-
BbillakOWNMN ero LLeHHOCThb.

OpraHu3auuoHHble — MpUHUMUNManbHble U3MEHEHUsI B CUCTEME
ynpaBneHus opraHusaymamMm n obliecteamMm, B npoLeccax npo-
(beccroHanbHOM 1 Apyrov fesTeNIbHOCTU.

Jlto6ble ycriewHble pelleHus], KaYeCTBEHHbIM CKauKoOM yiydlla-
loLwme yaoBneTBopeHne NoTpPe6bHOCTEN WK peluatoliMe BaXKHble
3afauu, SIBASIOTCS MHHOBALMOHHbIMKU — 6yAb TO NOJIMTMKA, COLM-
anbHas cpepfa, Hayka, MeguLmMHa, MHGOPMaLMOHHbIE TEXHOSIOTUK.

MVIp npuwlen K ToMy, 4To NOCTOAHHaA U pe3ysibTaTuBHadA MHHOBa-
LUMOHHaA aKTUBHOCTb CTaHOBUTCHA HEeOTAENMMOM YacTblo npakTu-
YecKu N60oro BUAA YenoBeYecKon AeSTENIbHOCTMU.

[naea 1

MpuMepbl MHHOBaLWNA,

6ecrnoBOpOTHO U3MEHMB-

LUMX MPUBbIYHBIN YKNag,
YKU3HU U paboTbl:

- YHuBepcurtet
(1088r.)

- [loMeHHas neyb
(Xl B.)

- O4KM
(1268r.)

- 3epkano
(Xl B.)

- MpopesHble neTnu
ans nyrosuy (X111 B.)

- MeyaTHbIN CTaHOK
(14391)

- KapMaHHble yacbl
(1510r)

- Mukpockon
(1590r.)
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Masa 1 MHHOBALMM 1 MHHOBALMOHHOE MbllfIeHne

NATb NPU3HAKOB MHHOBALIMOHHOW KOMIMAHUU

1. COTpyAHMKM, 06YyUYeHHbIe:
» 6pocaTb BbI30B HEMUCaAHbIM NpaBuiam;
» 1CMOJIb30BaThb HE00LEHEHHbIE KOHKYPEHTaMU TEHAEHLUN;
» CTaBUTb Ha CNyX6y Aeny oTpaboTaHHble HAaBbIKW U CYLLLECTBYIOLLME aKTUBbI;

» MbITaTbCH YAOBIETBOPUTH «HEBbIPAXKEHHbIE» MOTPEGHOCTH.

2. YeTKoe 1 obLee Asist BCex onpegeneHne MHHOBaLi

3. YeTkoe namepeHue ypoBHsl UHHOBaLMIA. i3aMepeHuio noanexar:
» KONIMYEeCTBO MHHOBALMOHHbIX UAEW, CPEACTBA U BPEMS, MOCBSALLEHHbIE MHHOBALUAM;
» KOJIMYECTBO M Ka4eCcTBO UAEN, OCTAIOLLUXCS «B paboTe» Nocse NepBov OLLEHKMY;
» KOJIMYEeCTBO MHHOBALWMM, KOTOPbIe JOXOAST A0 BOMIOLLEHNSA 3@ OTYETHbIV NEpUOg;

> MpoueHT pa6oqero BpeMeHUn, KOTOpOoe pyKoBOACTBO yaendeT HaCTaBHUYECTBY B UH-
HOBALUMOHHbIX NMpoeKTax.
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CnpaBo4YHVK MHHOBATOpPA

[naea 1

3TAIMNbl NUHHOBALMOHHOIO MbICJIUTEJIbHOIO NMPOLIECCA

9tan 1. MposicHeHne npo6nemMbl

B uem cyTb npobnembl? N3-3a yero oHa Bo3HMKaeT? K Kakum no-
cneacTBusaM NpuBoAnT? B kakon cpefe cyuecTtByeT? Kakue pelue-
HUS yXKe ncnonb3oBanucb? U Tak ganee.

9T1an 2. leHepauus HOBbIX uaen

A Ha yTo noxoxe? A uTto, ecnun? A Kak B gpyrux ccepax? A KTo no-
MoxeT? A ecnu U3 obnacTtu paHTacTuku? U Tak ganee.

9T1an 3. OueHKa ugei u BblI6op ONTUMAanbHOIo peLleHus

Ha kakue kputepuu 6yaem onupaTbCsi Npu oueHke? MOXHO Jin
06beANHUTD peLleHns, CYMMUPYS NMPeUMyLLECTBA KaX0ro U3 HUX?
EcTb SiM orpaHuyeHuns y aTux pelueHnin? U tak ganee.

9tan 4. Co3gaHue nnaHa BHegpeHUA MHHOBALUOHHOIO pewueHnsa

KTo 1 Kakum obpasom 6ypeT npeTBOpATb uAaer B Xu3Hb? Korga
3TO HYXHO caenaTtb? ECTb I TOYKM 6UdYpKaLUN Ha 3TOM NyTn?
W Tak panee.

MpuMepbl HHOBALMI,
6ecroBOPOTHO U3MEHUB-
LUMX MPUBbIYHBIN YKNaA,
YKM3HU 1 paBoTbI:

- OnekTpuyeckas
MawwwuHa (1663 r.)

- MapoBsoi aAsuraTtesb
(1787r)

- BakymHauus
(1798r.)

- AHrnuiickas 6ynaeka
(1849r.)

- Mbinecoc
(1869r.)

- TenedoHHbI annapat
(18761.)

- ABTOMO6MITb
(1879r.)

- Kap6ropaTtop
(1893r.)
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maBa 1

VIHHOBaLMW Y MIHHOBALIMOHHOE MbllUSIEHNE

XAPAKTEPUCTUKN MHHOBALIMOHHOIO MbILLJTEHUA*

KakoBbl OCHOBHble XapaKTepUCTuKn, KOtTopble OTINHAKOT MHHOBA-
LMOHHOE MblllJieHne OT 06bIYHOrO, CTepeoTUnHoro?

BHuMaHue K cucteme
1 cpepe BMecTo
(OoKyCMpOBKM Ha Npobreme

OTKpPbITOCTb HOBOMY
M aM6ULIMO3HOCTb BMECTO
ornopbl Ha N3BeCTHoe

MoHuMaHue o6LLUX
3aKOHOMEpHOCTeN pa3BUTUS
BMECTO YBEPEHHOCTH

B JIMHEHOM Pa3BUTUM

TBopuecTBO

M CTPYKTypMpOBaHue
BMECTO XaOTUYHOro
nepe6opa BapnaHToB

Ucnonb3oBaHue
pecypcoB BMeCTO
yBenuYeHus 3aTpar

Bbixog 3a npegenbl
KOHKPETHOro BMeCTo
KOHLIEHTpaLum

Ha feTansx

MpopbIB 1 ycTpaHeHue
NpoTUBOpPEYUii BMECTO
KOMMpoMucca 1 HebobLIMX
U3MEHEHUIN

MpUMepbl MHHOBALMI,
6ecrnoBOpOTHO N3MEHUB-
LUMX NPUBbIYHBIN YKNaz
YKU3HM 1 paboTbl:

- Camonet
(1903 r.)

- 3BYKOBOE KUHO
(1923r.)

- MpoMbILNEHHbIE
aHTUGMOTHKM (1942 T.)

- AToMHasi 6om6a
(1945r.)

- MMKDOBOJ‘IHOBaH neyb
(1949r)

- MpoTuBO3ayaToOYHbIE
Tabnetku (1957 r.)

- HoyT6yk
(1982r.)

- UHTepHeT
(1983r.)

* [epeyeHb xapaKTepMCTUK OCHOBAH Ha aHanuTuke B.

CywkoBa.
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CnpaBo4YHVK MHHOBATOpPA [naBa 1

1. BHMMaHue K cucteme 1 cpege BMecTo (poKycUpOBKU Ha Npobrieme

MHHOBaTOp BMAUT B3aUMOCBA3M I'IpO6J'IeMbI C CUCTEMOMW, Fae OHa NnosiBNsieTcs, u cpep,on,
B KOTOpOVI 3Ta cuctema Haxoautcs. OH NpMHUMaeT BO BHUMaHWE UCTOPUIO PasBUTUSA NPo-
651eMbl M NocneacTBuUs, K KOTOPbIM MOTYT NpuUBECTU TE UK UHbIE BapUaHTbl €€ peLleHnd.

OpfHa u Ta xe npo6neMa MOXEeT 6bITb peweHa Ha pa3HbIX YPOBHAX CUCTEMDI. PasHble

peweHna Tpe6y+0T pa3HbIX peCcypCoB 1 NO-pa3HOMY BJIMAKOT Ha 6yp,yu.|,ee M CaMoWM cuCTe-
Mbl, U ee BHELUHeN cpeabl.

WHorpa nHTepecHble naen oTeBepratoTcsl U3-3a Toro, YTo A1l UX BHeApeHust HY>XHO peluTb
TaK Ha3blBaeMble BTOPUYHbIe 3agaun. Ho 3a4acCTyro MHa4ye npoTmeopeyne He yCTpaHUTb.

Korpa I ®opa NpeanoXxun KOHLENLMIO KOHBeepa U «aBTOMO6GUS A1 Macc», OKasanochb,
YTO NPOM3BOACTBO MacCcoBOro aBTomMobuns 6yaet HeBbirogHbiM. ABTogopor B CLUA Torga
NMoYTK He 6bS10, M MaLMHaM MPOCTO Herge 6b11o 6bl e3auTh. [103TOMy cHavyana 6blna pelue-
Ha BTOpPUYHanA 3afava: Hayanm akTUBHOE CTPOUTENBCTBO AOPOXKHOW NHDPACTPYKTYpbI.

Komnanusa Procter & Gamble BknagpiBanacb B paspaboTKy COCTABOB [l CBOMX MOMOLLMX
CPEeACTB, 0JHAKO CYLLIECTBEHHOIO NPUPOCTa NpUGLINK yxKe He 6b110. Toraa P&G pelumna «Bblit-
TV 3a paMKU» U 3aflanacb JpyrvM BOMPOCOM: YTO He HPaBUTCS YESIOBEKY, KOTOPbI MOET non?

14

Maga 1 NHHOBALMMN 1 MHHOBALIMOHHOE MblLLIeHNe

[la, ocHOBHOE Hey,06CTBO B TOM, YTO B XOZ€ MbITbsl CO3[1aeTCSl U pa3MasblBaeTCsl rpssb.
YTo c aTuM penatb? PelleHue 6b1s0 HalAeHO BHe chepbl XMMUUYECKUX UCCIEL0BaHUIMA:
LeTKa, KoTopas agcopbupyeT Bogy. CerogHs ee npofaxu npuHocat P&G 6onee nATucoT
MUJIIMOHOB [10J171apOB B rof.

\

N
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CnpaBo4YHVK MHHOBATOpPA [naBa 1

2. Ucnonb3oBaHue pecypcoe BMeCTO yBeJindyeHusa 3aTpaTt

PecypcHoe MbilwneHMe — 3TO yMeHMe 3aMevyaTb U MaKCUManbHO 3(PheKTUBHO UC-

Nnonb3oBaTb AOCTYMHbIE PECYPChI, KOTOPble He TPeBYIOT AONONHUTENbHbIX UHAHCO-
BbIX 3aTpar.

Bonblune MHHOBaLMM KapAMHanNbHO MEHSIKOT Ty 0651acTb, B KOTOPOW OHM co3gatoTcsl. bonb-
LUMe MHHOBALMW CYLLLECTBEHHLIM 06pa3oM MeHSIOT Ty cdepy, B KOTOPON OHM CO3[atoTCA.
Ham kaxkeTcs, uTo «60nbluoe pelieHne» NpeanonaraeT «6onbLuMe 3aTpaTbl», HO 3a4acTylo
3TO MNNIO3uA. YCTpaHeHHOe BOBPEMS MPOTUBOPEYne Crocob6CTBYET [0SITOCPOYHOMY -
(hekTy 1 nNo3BonsieT 3KOHOMUTb Pecypchbl, TorAa Kak Mesikue foKaslbHble KOMMNPOMMCChI
NULWb OTTAMMBAKOT PECYPChI U 3aMeANSOT NPUHATUE PELLIEHUS.

Bonblwas npo6nemMa ahpuKaHCKUX CTpaH — AedULUT YACTON NUTLEBOI BOAbI, NPUBOAS-
LM K 60N1€3HAM U CMepTAM. MICTOYHUK BOAbI MOXET HaXoAMTbCS 3a JecATKU Kuiome-
TPOB OT AepeBeHb. Ho BO MHOIMX Cllyuyasnx BOAa eCTb B CaMOW iepeBHE, MPOCTO 3asieraeT
oYeHb rNy60Ko. [leHer y XuTenen gepeBeHb Maso, MoKynaTb TOMIMBO A1l BbiKaunBato-
LLMX BOAY HACOCOB MM He Ha YTo.

maBa 1 MIHHOBaALMK N MHHOBALIMOHHOE MblLLSIEHNE

Bonpoc: kak go6paTtbcsi 10 BOAbI?

Bbi1 NpeanoXeH opuUrMHasbHbIA CNOCo6 peLleHns 9To 3afjaum: yCTaHOBUTb HAacoC Ha geT-
CKYI0 Kapycesib. [JeTu NIo6AT Takue pasBrieuyeHnss — 1 Npu 3TOM, BpallasiCb Ha Kapycesu,
BCEro 3a 4Yac OHU reHepupYoT CTOJbKO 9HEPTUU, CKOSIbKO HYXXHO AJ1A CO3aHNUsA CYTOYHOIo
3anaca BoAbl A1 BCEN IepeBHM.
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CnpaBo4YHVK MHHOBATOpPA [nasa 1

3. OTKpbITOCTb HOBOMY Y aMOGULIMO3HOCTH BMECTO OMOpbl Ha U3BECTHOE

Hac orpaHnumBaloT paMKu CTepPeOoTUNHOro, NPUBbLIYHOMO U NMOHATHOrO. Ho yBbl, BHYTpU
9TUX PaMOK CWUJIbHble MHHOBAL MM HEBO3MOXHbI. ONnpasach Ha cTapble peLleHus, Mbl pac-
xoayeMm cyueCTtBeHHble peCypCbl Ha Menkue yJydylweHna n BCe paBHO NpourpbiBaeM TOMYy,
KTO paHblle BCeX OTKaXXeTCA OT NPMBbIYHOIO 1 COBEPLLUUT MNMPOPbIB.

CunbHble MHHOBATOPbI JOMKHbI CTaBUTb «6OJ1bLIJYIO» lesb, AOCTUIKEHUe KOTOpOﬁ cenvac
MOXKeT Ka3aTbCA MaJloBepPOATHbIM.

. AnbTwynnep roBopus, YTO Liefib MHHOBAToOpa AO0J/DKHA ObiTb «A40CTOMHON» — TO
€CTb KOHKPETHOW, aMOULIMO3HOWN 1 MpU 3TOM NOJIE3HON ANs 06uiecTBa. Takas Lenb,

NOMUMO NPaKTUYHOCTU U HOBU3HbI, AOJXKHA obnagatb ele u «ePEeTUYHOCTbHO».
Hy)KHO CTaBUTb UeNb, HE cnylwasa TeX, KTO nonaraeT, 4HTO OHa HeAOCTUXNMa.

18

maBa 1 MIHHOBaALMK N MHHOBALIMOHHOE MblLLSIEHNE

K. OnceH, pykoBoauTenb KpynHon komnaHum Digital Equipment Corporation, ogHa)kabl
ckasan: «<HMKOMy He NpuAeT B rofioBy yCTaHaBNMBATb JOMa KOMMbOTep». 3asiBIeHO

370 6b110 B 1977 . — BCero 3a NsiTb JIeT 40 BbIX0Aa Ha PbIHOK NMEPBOro NepcoHasibHOro
KOMMblOTEpa.
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CnpaBo4YHVK MHHOBATOpPA [naBa 1

4. Bbixop, 3a Npefiesibl KOHKPETHOrO BMECTO KOHLLeHTPaLUM Ha AeTansx

KOHKpeTHOE MbILLIeHWE OrpaHnYMBaET HaLLW NPeLACTaBNEHNS O KAKOM-IMG0 06bekTe, hak-
Te unm KoHuenumun. 0603HaYast 06 bEKT KOHKPETHbLIM CIOBOM, Mbl aBTOMATUYECKU Onupaem-
Csl Ha BECb MacCUB MMetoLLeics y Hac nHdbopMauum u accoumaumin o6 aToMm obbekTe. Yem
KOHKpPeTHee Ha3BaHue, TeM yxKe 6yayT accoLmauum, oT KOTOpbIX Mbl 6yAeM OTTaNKMBaTbCS.

CunbHble peLleHust 06bIYHO NIeXaT 3a npejesiaMy 0651acT, B KOTOPOW Mbl UX ULLLEM, NGO
HaxoAsiTCA Ha CTbIKe BYX UM HECKOJbKUX 06s1acTen. YacTo pelueHuss HaxoAsTCA No aHa-
JIoruK, Koraa UAEe U3 0AHON 061acTu Mbl UCMOSIb3YEM U pa3BMBaEM B ApYro. CAuLLIKOM
cubHO oKycupysiCb Ha crneLuprYHbIX 0CO6EHHOCTAX NPo6aeMbl, Mbl PUCKYEM YMYCTUTb
HaunyuLume peLueHus.

KoHKpeTuka MellaeT HaM U Torga, Koraa Mbl akLLeHTUPYeM BHUMaHMWE He Ha HY)XHOW Ham
(dyHKLMK, @ Ha NPUBbIYHBIX HaM cucTemMax. o nHepuum Mbl hoKycMpyeM CBOe BHUMaHue
Ha cucTemMax, peanusyroLLmx Kakme-To dyHKLuU. Ho noByLLKa B TOM, YTO UMEHHO CUCTEMBbI
C MPUBbIYHBIM NMPUHLMINOM AeiCTBUS Yallle BCEro TOpMOo3ST Nporpecc.

N3o6peTaTenb . [lacoH oTKasasicd OT MeXaHW4ecKoro MoTopa U BMECTO Hero cTan
0151 9TUX Lenen NCNosib30BaTh B BEHTUNISITOPAX M Mblflecocax Bo3ayX. ITO 6blna NpopbIB-
Hasi UHHOBaUMs. Ho HenpeMeHHO nosiBATCA elle 60/iee MOLEPHU3MPOBAHHbIE CUCTEMBI:

20

maBa 1 MIHHOBaALMK N MHHOBALIMOHHOE MblLLSIEHNE

obecneymBas I'IpMBbIHHbIVI YpOB€E€Hb KayecTBa U NpOnN3BOAUTEJIbHOCTU, OHU CTaHYT MeHee
QHEPro- n matepnanoeMKnMn.

MbI NpakTU4Yecku Bcerga MoXxem HanTn BapuaHT, 6osee 6/M3KUA K naeanbHoOMy, 4em
MMetoLnncs. Ho ToNbKo B TOM cnydae, ecnmnepectaHeM OPUEHTUPOBATLCA Ha CUCTEMY
N BMECTO Hee CKOHUEHTPUPyEM BHUMAHUE Ha dJYHKLI,VIVI. (DYHKLI,VIOHaJ'IbHO—OpVIQHTVIDO-
BaHHOE MblILL1EHNE NO3BOJIAET aéCTpaI’VIpOBaTbCH OT 06beKTa — HOCUTENS dJYHKLl,VIVI -
M HanUTH Cylw,eCTBEHHO HOBbIE crnocobbl peannsauunn.

s s s
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CnpaBo4YHVK MHHOBATOpPA [nasa 1

5. NoHMMaHue 06LLLUX 3aKOHOMEPHOCTEl pa3BUTUSA
BMECTO YBEPEeHHOCTH B JIMHENHOM Pa3BUTUM

[ns Toro 4to6bl MPOrHO3MPOBaTbL PagUKasbHble U3MEHEHUS, HEO6XOAMMO MOHMMATb CU-
CTEMHbI XapaKTep pa3BUTUSI TEXHUKM, BM3Heca, obLiecTBa. Yalle BCero Takme uamMeHe-
HUSI Hen36eXXHbl, Korga Kakoe-nnbo NpoTUBOpeYMe AOCTUIIIO Npeaena, Npu 3ToM TpeboBa-
HMSA MPOJO/MKAIOT PacTu, a KOMNPOMUCCHI HeahhEKTUBHBI. BO3MOXXEH 1 Apyroi BapuaHT:
6bl11I0 CLleNlaHO OTKPbITUE, KOTOpPOoe 6yAeT CYWEeCTBEHHO BUSATbL M Ha Apyrue o6nacTu.
YMeHue npeaBuaeTb Takue TOUKM Ha BpeMeHHOM LLKase U genaTb COOTBeTCTBYOLL e 3a-
KJIIOUYEHUS U OT/IMYAET HeJIMHelHOe, UHHOBALMOHHOE MbILLJIEHUE OT JIMHEAHOrO.

VIMEHHO HemnoHWMaHve 3aKOHOMEPHOCTEN CUCTEMHOIO Pa3BUTUS NMPUBENIO K Kpaxy HeKor-
Ja npoueTasLuyto koMnaHuto Polaroid. Ee pykoBoauTenu He noBepunu B To, YTO aHanoro-
Ban doTorpadmsna 6yaeT Tak 6bICTPO paAnKanbHO BblTECHEHA LU(POBON.

A B 1920 r. B xxypHane Popular Mechanics yTBepxganocb, 4to B XX| B. B Ka)XJOM ropo-
e 6yneT NOCTPOEH OrPOMHbIN adponopT, B KOTOPOM ByAyT 06CNyXXMBaTbCS BO3AYLUHbIE
Lapbl — OCHOBHOM BWA, BO3AYLUHOIO TpaHcnopTa. A Beflb K TOMY MOMEHTY CaMOJETbI yXKe
cyllecTBoBasu, 6osiee Toro, yxxe GyHKLMOHUpOBana nepBasi KOMMepyeckasi aBuakomna-
HWA. TeM He MeHee, KCMEePTbI U XKYPHANUCTbI He MPUHSANN BCEPbe3 NepcrneKkTUBbI aBUaLmm.

22

Masa 1 MHHOBALMM 1 MHHOBALMOHHOE MbllfIeHne

M aHanus coumanbHOro n TeXHON0rMYecKoro nporpecca 3a nocnegHue CTo neT gaeT HaMm
BC€ OCHOBaHuA yTBepXaatb, 4TO I'IO,D,OéHbIe Ka3yCbl Hepeaku. MHorne «HeoXuaaHHbIe»
WHHOBaL WU He TOJIbKO USMEHUTN TY o6bnacTb, B KOTOpOVI BO3HUKIIN, HO U 3aTPOHYNK conpe-
AenbHble, nonpas NPpUHLUMKNbI, BCHO XXU3Hb CHUTaBLUMECA HEPYLLUUMbIMN.

23



CnpaBo4YHVK MHHOBATOpPA [naBa 1

6. MpopbIB 1 ycTpaHeHWe NPOTUBOPEYUiA
BMECTO KOMMNpOMMCCa U HEGOMbLUMX U3MEHEHUM

lMpoTuBOpeYnsa BO3HUKAIOT BCSKUN pas3, Kkorga Mbl nbiITaéMca Npon3BeCTU KakKne-T1o ynyud-
LeHUnA Uin N3MeHeHund, HO Npu 3TOM NpoaoJHNKaeM NoJib30BaTbCA MPEXHUMMU (VI y>Xe He-
I'IOE,XOJJ,HLLI,VIMVI) MeToZamu u peweHnaMmn. OgHako Heob6xoaAnMoe ynydweHue B paMkKax
CYLLI,eCTBy}OLLI,eVI CUCTEMbI HEBO3MOXXHO. YquUJaFI OAMH NapaMeTp CUCTeMbl KaKuM-nm6o
U3BECTHbIM CMoco60M, Mbl HEM36EeXHO npoeouupyeM yxyalleHue Kakoro-to gpyroro
napameTpa. I3TO NPMBOAUT K HEraTUBHbIM MOCNEACTBUAM UIM B camMou cucTeme, Uin B
cpene, roe OoHa cywecTByeT.

[MpopblBHas MHHOBALMSA He obecneymBaeT KomMnpomucc. OHa YCTpaHAEeT NpoTuBopevune.

Bo Bcex gpyrux cnyyasix ycTpaHeHue NpoTUBOPEUUs HEBOSMOXHO U OHO 6YAET TOJIbKO
HapawuBaTb NPo6aeMbl.

Tak, Hanpumep, nosiBieHne LudpoBoi GoTorpadum NO3BOUIO HA NMOPSALKM YBETUUUTD
o06beM hoToapxuBa Ha KapTe NaMATU MO CPABHEHUIO C TPAZULMOHHbIMK 36 Kagpamu ¢o-
TonneHKu. Mpu aToM rabapuTbl hoToanmnapaTa 0CTanUCh NPEXHUMM (@ BO MHOTUX CIyYasx
Jla)ke YMEHbLUWUIUC).

Hawwm nonbIiTKK NPOU3BECTU yNny4ylleHna — He ep,MHCTBEHHbIIh UCTOYHUK I'IpOTI/IBOpe‘-IVIIZ.

24

Maga 1 NHHOBALMMN 1 MHHOBALIMOHHOE MblLLIeHNe

MHOXeCTBO NPOTUBOPEYUI OKPYXKAET HAC B MOBCEAHEBHOW XWU3HMW, Mbl MPOCTO NPUHUMA-
€M UX KaK AaHHOCTb 1 He f;IyMaeM, UTo MOXET 6bITb No-Apyromy. Hanpumep, HaMm yao6Ho
HOYHOE OCBELLLEHWE, HO MPU 3TOM HE HPaBSATCS GOJbLUNE CUETA 32 SNIEKTPOIHEPTUIO.

Kak pewmTtb 3TO NnpoTuBopeumne?

YCcTaHOBUTb Hag ynuuHbiMU oHapssMu 6aTapen oToanieMeHToB. OHu 6yayT Hakaniu-
BaTb COJIHEYHYIO IHEPruio B TeYeHne CBETOBOIO HS M 3aTEM pPacxofoBaTb ee B TEMHOe

BpeMa CyTOK. %
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CnpaBo4YHVK MHHOBATOpPA [naBa 1

7. TBOpPYECTBO U CTPYKTYPUPOBaHHE
BMECTO XaOTUYHOro nepe6opa BapmaHTOB

OAHO 13 NONI0XKEHUA MO3rOBOIO WTYypMa KakK KoHuenuun TBopvYeCKOro MblilineHuna rna-
CUT: 4YeM Xao0TUYHee, HenpeackasyemMee n pasHoHanpassieHHee NpoBOAUTCA MOUCK naen,

TeM 6onee HeoXXnaaHHbIMU, UHTEPECHbIMU U NepCcnekKTUBHbIMU 6yﬂ.yT NTOroBble pelle-
HUA.

TakumM 06pas3oM Mbl paclimpsieM NPOCTPAHCTBO MOUCKA HOBbIX UAEW, MPeoosieBaeM
HaLly MCUXOMOrNYecKyo MHepLMIo, OCNabnisieM CBA3M CO CTepeoTUnaMm 1 accoumauus-
MU, KOTOpble 6/I0KUPYIOT CBOBOAHbBIN MOUCK CUIbHBIX PEeLLUEHU].

OfHaKo 3TO TOJMbKO MepBbIW LWar MHHOBaLMOHHOMO MblwwneHusa. Korga HecTaHpapTHble
naeun HanfeHbl, BaXKHO OTbICKaTb A1 HUX NOAXOAsALLEee MecTo B 60siee LUIMPOKOW CTPYKTY-
pe. CTpPyKTypupoBaHHble MeToAbl NpeanonaratoT GopMuMpoBaHue anropuTMOB AeNCTBUM
M ONOpY Ha YyXXe MMEKLUNCA IMMNUPUYECKUA ONbIT pelleHns 3agad. Kaxabin war anro-
puTMa npegnonaraeTt UCNOSIb30BaHNE CUCTEMbI YHUBEPCASIbHbIX MUHCTPYMEHTOB, KOTOPble
crneumanbHo pa3paboTaHbl AS1A BCEX 3TanoB MHHOBALMOHHOIO MbILLJIEHWA: aHannsa cuTy-
aumu, GopMynupoBaHusi NPo6seMbl, MOWCKA U CO3AaHUS HOBbIX UAEW, OLLEHKN MOsyYeH-
HbIX MAEN, BbISBNEHUSI BTOPUYHbIX NPO6GIEM.

26

maBa 1 MIHHOBaALMK N MHHOBALIMOHHOE MblLLSIEHNE

CprKTypVIpOBaHHOG MbILlWIEHNE — HEe aHTUTEe3a TBOPYECKOro MbllJIEHNA, MPOTUBOMNO-
CTaBJIeHue 3[eCb HEKOHCTPYKTUBHO. HanpoTtus, cumoébunos CTPYKTYpPbI 1 TBOpYECTBA Aela-
€T Hallu peweHna 6o0nee CUNbHbIMMU.

KntoueBoe npenmMmyLLecTBO CTPYKTYPUPOBAHHOIO MbillJIeHUA MO CPaBHEHUIO C XaoTuye-
CKUM o4yeBupaHo. OHO faeT BO3MOXXHOCTb ynpaenaTb npoleccomMm, caenatb ero He ToOJIbKO
onTuMalJibHbIM, HO U NOBTOPAE€MbIM.
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[NnaBa 2

TPEHWPOBKA MO3rA:
OTKA3bIBAEMCSA OT NMPNBbBLIYHOIO

Helpobuka — 3apaaka aAns Mo3ra

MeToabl YKpeneHUss MexXnonyLlapHbIX CBA3eN
KpeaTvBHble MeTOAb!

MeTtog Mind Map — nHTennekTyanbHbIX KapT
MeTton dpupanTuHra

MeToa BCeCTOpPOHHEro aHanmaa

[naBa 2 TpeHnpoBKa MO3ra: 0TKasdbIiBaeMcs OT MPUBbIYHOMO

HEMPOBUKA — 3APALKA A1 MO3TA
B YEM CYTb HEUPOBUKN?

PaHblue cuMTanoch, YTO HEPBHbIE KIIETKM He BOCCTaHaBMBAKOTCA U C rojaMu Ux cTa-
HOBUTCS BCe MeHblue. Ho B 1998 r. amepuKaHcKue Heinpohr3nonoru gokasasnum, YTo Henpo-
reHes NPoOUCXOAUT BCH XKU3Hb. ITY CMOCOBHOCTb MO3ra Ha3Banu HeponIacTUYHOCTbIO.

YyeHble YCTaHOBWUIU, YTO MPUYMHON CHUXKEHUSI YMCTBEHHbIX CMOCOBHOCTEN C BO3pacTOM
ABNAETCA HE OTMUPAHUE HEPBHbIX KJIETOK, @ UCTOLLEHNE AEHAPUTOB — OTPOCTKOB HEpB-
HbIX KNIEeTOK, Yepe3 KOTopble MPOXOAAT UMMNYbCbl OT HepOHa K HelipoHy. bes nocTosiHHOM
MH(OPMAaLMOHHON NOANUTKU U aKTUBHOFO MCMNOJIb30BaHUS OHW aTpodUPYIOTCS, CNOBHO
MblLLbl 6e3 u3nyeckoin Harpy3ku. OHM U Te Xe exefHeBHble feNncTBus GopMupyoT
LWabIoOHHOe, NMPUBbIYHOE NOBEAEHUE, MPU 3TOM UCMOSb3YHTCS U YKPENSAOTCS OAHU U Te
YK€ HeMpOHHble CBAI3W. HO npuBbIYKa 0cnabnsieT crnoco6HOCTU Mo3ra. [11si IpoAyKTUBHOW
paboTbl eMy HY>XHbl HOBblE BMeYaTieHNs], HOBble 3aaun, HoBas UHGoOpMaLUs — OLHUM
CNOBOM, NepeMeHbl.

Ho rae B3ATb NOCTOSIHHbIE NepeMeHbl 06bIYHbIM NoAAM? [1151 3TOro MoXeT 6bITb UCMOSIb-
30BaHa Henpobuka — MNpeasioXeHHas Herpobuonorom J1. Kauem cuctema ynpaxxHeHuwn
IANs TPEHUPOBKM MO3ra.
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CnpaBo4YHVK MHHOBATOpPA

NMPUHLMMNbI HENPOBUKM

TepMUH «Hepo6UKa» COCTOUT U3 CIIOB «HENPOH» U «a3pobukay. lNo-

NpPOCTYy roeop4, aTo aapo6vu<a ana HeVIpOHOB, 3apdagkKa asid Mo3ra.

Kak nto6yto 3apsfiky, ee HY)XXHO filenaTb perynsipHo. U kak nio6as 3a-
pAAKa, OHa He TpeGyeT MHOIO BPEMEHU J151 eXXeHEBHOMN NPaKTUKU.

YnpaxHeHus Hel7lp06VIKVI HauesieHbl Ha WWMPOKOoe U pa3HorJiaHoBoOe
ncnosnb3oBaHMe HaMun BCeX OpraHoB 4YyBCTB. OHun 3a,D,el7ICTBYI'OTCF|
HETUNMNYHbIM 06pa30M N B MaKCuUMaJibHO HENMPUBbIYHbIX KOM6UHa-
UKnAX, U 3TO MOMOraeT Mo3ry co3gaBatb MHOIo HOBbIX CBfI3en Mex-
Ay pas3nnyHbiMn BUAaMU VIHCbOpMaLI,VIVI.

Kaxgblin pas, korga Mbl ienaeM YTo-To NO-HOBOMY, Mbl YKpernisieM
CBOM MO3r, NoMorasi eMy ocBanBaTb U U306peTaTb HOBOE.

Ho Helpo6uka — He cepbesHas CKykoTuuia. OHa ropaszo 6onblue
rMoxoxka Ha Urpy. 9To NoCTOsIHHass MMMNPOBM3aLus, KoTopasi No3Bo-
NSIeT HaMoJIHUTb CBEXECTbIO U a3apTOM JIH06YH PYTUHHYHO NMOBCeS-
HEBHOCTb.

[naBa 2

Korga C. Cnun6epr
o6ayMblBan Aexkopauum
Aans ceoero hpunbma
«BnmxHNe KOHTaKTbI
TpeTbero pofa, OH Bbl-
wen nonto6oBaTbCA Ha
BuAbl Jloc-AHp)keneca.
Bapyr, noBuHysacb
KaKoMy-To HeobbsC-
HMMOMY NOpbIBY, pe-
)uccep caenan CTonky
Ha rosioBe NpsiMo Ha
KpblLLe CBOEro aBTOMO-
6uns. To, 4To emy OT-
KpbINOCb, CTano naeen
odbopmneHus punbma.
W60 ¢ aToro pakypca
ropoACKON nensax
CWJIbHO HaroMuHan
[OHWLLLe neTatoLen
Tapenku.
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TexHuka «HenpuBbI4YHOE B MPUBLIYHOM»

- [lpyron pykow ynctuTe 3y6bl, OTKpbIBaWTe ABEPU, AeNalTe 3annCHu.

- C 3aKpbITbIMM rNasaMu NpUHUMaiTe Ayll, ofeBanTech, XoauTe
ro cBoeW KBapTupe (a CriMHOW Brepes CMoXeTe?).

- MeHsiTe NPUBbIYHbIA TEMM AENCTBUA —
3amMennAnTeCchb UIN YCKOPSAWTECH.

- 3aHUMaiTeChb NOBCEAHEBHbIMU JeNlaMu
Nnoj, pasHyto My3bIKY.

- PaccmatpuBaiite doTorpacdun, nepesepHyB
MX BBEPX HOramu.
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TexHuKa «OwyLLeHUss Ha MaKCUMYM» TexHuka «CMeHa 06CTaHOBKU»

- [lo6aBnanTe HOBble aKLEHTbI B MPUBbIYHOE — COJMb B KOe, - MNpoknagbiBaTe HOBble MapLUPYThbl MeXAY NPUBbIYHbIMU TOYKaAMMU
KaXkAblM AeHb HOBbIV 3BYK 6yAWUNbHUKA. (Hanpumep, LOMOM 1 Pa6oOTOWA).
- MHTepecyiTecb Menoyamu: Kakow py4ukon yrobHee nucaThb (a MOXET, - [enaiTe nepecTaHOBKY B KBapTUPE, HA paboyeM CTosIe, B MNATAHOM LUKady.

5 & “ . ©
KapaH,D,aLLIOM.), KaKaq Ha ouWlynb KapTUHKa Ha Balleun NO6MMON YallKe. . |_|0pa60TaV|Te C AOKYMeéHTaMN Ha CKaMeuKe B napke Uin B LLYMHOM Kad)e.

- O6palLanTe BHUMaHWe Ha 3anaxu, NpobyiiTe HOBbIe.

(< N
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TexHuka «3aragku asasa Mmo3sra» TexHuka «lonck HoBoro»

- He rnsagsa, Haolynb BbITaLLMTe U3 KOLUeSIbKa MOHETbI - MyTewecTByMnTE.
OMPEAENEHHOTO AOCTONHCTBA. - BblyunTe HECKOJIbKO CJI0B WM NMEeCeH Ha pasHbIX MHOCTPaHHbIX A3bIKaXx.
+ CMoTpuTe Tenesusop 6es 3ByKa, CTapasch AOrafaTbCs, O eM UAET Peyb. - OcBOWNTE KaKOW-HUGYAb My3bIKasbHbI UHCTPYMEHT, CMOPTUBHbIW CHapsA,

. CnyLual7|Te CbVIﬂbM Ha MHOCTPaHHOM A3blKe, NbITaACb 6e3 KapTUHKWY, PYKOAENBbHYHO TEXHUKY.

no TenedoHy, NPesnosoXnTe, C KEM OH rOBOPUJI. .
- CnylanTe My3blKy TeX XXaHPOB, KOTOPYH
He cryLuanu npexae.

Mo MHTOHALNAM PacriosHaTh CIOXET. - Y3HaWTe YTo-TO Mo HeM3BECTHLIM BaM TeMaMm V
- MoHabntogaB 3a HE3HAKOMbIM YeJIOBEKOM, KOTOPbI pa3roBapvBaeT (acTpodusnka? 6uomexaHuka? KynmHapus?). Q

%

4

G i
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CnpaBo4YHVK MHHOBATOpPA

METOZbl YKPEMJIEHUS MEXXIMOMYLWAPHbIX CBA3EN

MHHOBaLUUKM — 3TO OAHOBPEMEHHO M MOUCK HeCTaH,D,apTHOVI naoen, n cepbes3Hasn, CKpyny-

Nne3HadA aHaJIMTukKa n nnaHnpoBaHue.

[naBa 2

|_|03TOMy Ana Havnyduwero pesynbraTta Tpe6yeTCﬂ cornacosaHHasa pa60Ta o6oux no-
nymapm?l FONOBHOIo0 Mo3ra — npaBoro, oTeevyarouLero 3a UHTYyMUuo u Booépa»(eHme, nne-
BOro, oTBe4daroLlero 3a Iormky n ynopsagodymBaHume.

Y 60MblUMHCTBA U3 HaC NepBYyLo
CKPUNKY O6bIYHO UrpaeT OfHO
13 nosylwapuin. Y cUibHOro UH-
HoBaToOpa OHM paboTaloT B cha-
YXEHHOW nape.

[nsa Toro utobbl chenaTb Mexmnonywap-
Hble CBfI3M 60siee CUNbHBIMU U TUBKUMMU,
MOXHO MeXAy [enoM 3ajjaBaTb CBOEMY
MO3ry MpocTble (HO TONIbKO Ha MepBbli
B3rnaA) 3afjayuku.
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TexHuka «Pa3HouBeTHbIe cnoBa»

1. Kak MOXXHO 6bICTpee NpounTanTe CioBa Ha 3TOM KapTUHKE.

2. CnpaBunucb? A Tenepb Kak MOXHO 6biCTpee Ha3blBaiTe LiBeTa WpudTa, KOTopbIM

HanuncaHbl 3Th CnioBa.

3. A Tenepb B 06paTHOM MOPSZKE UK Yepeays 3aflaHusi.

XENTbIN

®UONETOBbIN
OPAH)XEBbIN
CUHUN
3EJIEHbIN

CUHUA
KPACHbIVN

YXENTbIN

3EJIEHbIN

KPACHbIN
CUHUA

PO30BbIN
3EJIEHbIN

KPACHbIV

®UOJETOBbIN
PO30BbIN
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TexHuka «Pa3HouBeTHbIe Yncna»

1. Hanante nocnegoBaTesNibHO Bce uncna ot 1 go 25.

2. 3aTeM B 06paTHY CTOPOHY.

3. Hangute Bce KpacCHble Ynucia B NnopAaKe Bo3pacTaHusa,

NMnOoTOM B nopAagke Y6bIBaHVIF|.

4. MNpopenanTe TO XXe CaMOoe C XXEeNTbIMU, 3e/IeHbIMU U CUHUMM.

. Haiigute cyMMmbl XXenTbIX, CUHMX,

KpacCHbIX U 3eNeHbIX LlVId)p.

17 24 | 25

23 21 11

20 4 16

B 1981 r. amepukaH-
CKWUI Heiponcuxorsor,
npodeccop ncmxo6mo-
norum P. Cneppu nony-
Yu 3a UccnepoBaHus

B 0611acTW MeXmnony-
LIapHoiA crieLyani-
3aumm Mosra Ho6enes-
CKyto npemuto. OfnH

13 OCHOBHbIX BbIBOZIOB
€ero uccnefoBaHui
Takoun: Yem GosibLue
YenoBeK OpUEHTUPOBaH
Ha rapMoHU3aLuto nosy-
Lwapwui, TeM B 6onbluei
cTeneHu yBennuvea-
eTcs apdheKTUBHOCTL
ero caMoo6pasoBaHus
1 NPOAYKTUBHOCTb
pa6oTbl.

TexHuka «Kynak — napgoHb»

Xopowuin cnoco6 TPEHMPOBKM — HeBOoMblUMe ABUraTesbHble ynpaXKkHeHns. CHayana Bbl-
MOMHATb UX ByAEeT CNOXHO, MO3TOMY He ToponuTechb. Korga HayHeT nony4yaTbCsi — YCKO-
panTe Temn. KonmyecTBo NOBTOPEHUIN KaXA0ro ynpaxHeHnsa — muHiuMmym 30 pas u xxena-
TeJNIbHO KaXXA bl AeHb.

MNMocTaBbTe PYyKu nepen coboM: neBas cxxaTa B Kynak, nagoHb npaBon CMOTPUT BHU3 U pac-
nonoXXeHa Ha ypoBHE NPOTUBOMOJIOXKHOIO 3anACTbA. Tenepb OAHOBPEMEHHO MEHAEM UX
nonoxxeHune. CBepxy BCerga [0/DKeH 6bITb Kynak, CHU3y — JlaOHb.

Oﬁfq@
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TexHuka «Yxo — HOC» TexHuka «KanutaH»

ManbLamMu NpaBon pyKu BO3bMUTECH 3a KOHYMK HOCA, JIeBOM — 3a npaBoe yxo. OgHoBpe- OfHy pyKy CTaBUM «KO3bIpbKOM>» OKOJI0 Ji6a (cneanTe, 4yTo6bl 60J1bLLO Nanew, 6bia cnps-
MEHHO OTMYCTUTE YXO U HOC, XJIOMHUTE B Jlafolun. BoabMUTECH NIEBOI PyKOW 3a HOC, Npa- TaH, a He TopYasn B CTOPOHY). Z1pyroi pyKoi og06puTenbHO NoKasbiBakTe 60/bLLION NaseL.
BOM — 3a YXO. 3aTeM Hao60poT.

15 yCnoXXHeHUsi MOXKHO [,06aBUTb XJIOMOK nepes CMeHoW pyK.

&
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TexHuKa «Mobepgutenb»

ManbLbl NPaBoii PyKM MOKa3sbIBaOT 3HaK «nobefa» (ykasaTeNbHblii U cpeaHuit 06pasyoT
NaTUHCKYHO V), IEBOW — «OK» (yKasaTesibHbIV U 60bLUIOW 06pa3yoT KombLio). CUHXPOHHO
MEHSITE MOJIOXKEHWe NasbLieB.

|

)
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TexHuka «Koneyko»

CoeauHuTe KOHYMK 60JIbLIOrO Nasblia NMpaBov PYKM C KOHYMKOM YKa3aTesIbHOro JIEBOW,
KOHYMK 60JIbLIOro Masblia IeBON — C yKasaTesbHbIM MpaBoK, 06pasys KonbLo. bonblune
nanbubl — Begylime. HuxHue nanblibl 0TCOEAUHUTE APYr OT ApYra, CAeNaiTe NepeBopoT
BBEPX U CHOBa UX coeauHuTe. [OBTOPUTE HECKONbKO pa3. Korga ynpaXHeHue HauymHaeT
MoJly4aTbCs, YCII0XKHSAEM ero: 60/bLLOV NaseL, NpaBoil PyKWU KacaeTCs y)Ke He yKasaTeslbHO-
ro, a cpegHero nasblLia IeBON PyKW, 6OJIbLLION NaseL, IeBoi PyKu — CpefHero nanbla npa-
BOW PYyKW U T. A. [oiaa [0 MU3UHLEB, MOBTOPSIEM ABUXEHUSA B 06paTHOM HanpaBieHUMN.
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maBa 2

TpeHnpoBKa MO3ra: 0TKasblBaeMcs 0T NMPUBbLIYHOIO

TexHuka «CUHXPOHHOE MUCbMO»

P KPEATUBHbIE METObl
Bo3sbmMmurte [BanucTa 6yMar|/| 1 B KaXKA Y0 PYKY MO KapaHzaluy. BbinonHaAnTe OBYMS pyKamu CTuxocnoxeHue (OCO6eHHO €CJZIn Bbl HUKOIrA4a paHblle He 6binn 3alvv|el4eHb| B |'|O4D,06HOM)
CUHXPOHHO OZHU U Te XX€ ABWXKEHUS: MULLIMTE OAHM U Te Xe crioBa (AN YCIIOXKHEHNUA — TaKXXe XOPOLIO TPEHNPYET MO3T, CUHXPOHN3NPYA paboTy NnosnyLiapui.

pasHble, HO C OMHAKOBbIM KONIMYECTBOM 6YKB), pUCYINTE OfiHM U Te e n3o6paxkeHus (as
Hauana — reomeTpuyeckue burypsbi).

JleBoro, kKoTopoe LieHuUT
CTPYKTYPY U YETKUN PUTM

Mpagoro,
BAOXHOBJISAIOLLLErocs
o6pasamu u MeTadopamu

M ecnu nucaTb LIECTUCTOMHBLIM MYLUKMHCKUM IMBOM y Bac Moka He O4eHb MosyyaeTcs,
MOXHO HayaTb C 6osiee NPoCTbIX HOpM.
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TexHuka «luwem XokKy»

TuUnMyHOE ANs ANOHCKOM KyNbTYpbl HepUGMOBAHHOE TPEXCTULLME,
cocTosiwee n3 17 cnoros: 5+7+5.

B pyccKux XOKKy KOSIMYECTBO CJIOFOB MOXET 6bITb UHbIM (06bI4HO
60JIbLLE), HO PUTMUYECKasi CTPYKTYpa A0SIKHA COXPaHUTLCS.

O6bIYHO XOKKY OMWCbIBAIOT MepeXuBaHUS YesloBeKa B KaKOW-TO
MOMEHT €ero >XM3HW U UCMONb3YIOT 06pasbl, CBSAI3aHHbIE C MPUPO-
Jon. Ho ansi TPEHUPOBKM MbILUSIEHUS NMPU MOMOLLUU XOKKY MOXHO
Bbl6UpaTh J1t06ble TEMBI.

Tbl He gyman
C NpespeHbeM:

«Kakune menkue ceme-
Hal»

970 BeAb KpacHbIn
nepedw,

Mauyo bacg,
nepesof B. MapkoBowi
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TexHuKa «lMuemM CUHKBEeNH»

MATMCTPOYHAs CTUXOTBOPHas GopmMa, KOTopyHo B Hayane XX B. mpu-
Jymarna aMepukaHckas noatecca A. Kpencu, B4OXHOBJIEHHAs AMOH-
CKMMW CTUXaMW XOKKY U TaHKa. CUHKBeNH OCHOBaH Ha nofcuyete
CJIOroB B KaXX[IOM CTUXE: ero crsioroBas CTpykTypa — 2-4-6-8-2, Bce-
ro 22 cnora.

TPEHVIPOBKy Jiydulle BCcero Ha4yatb C TaK Ha3biBaeMbIX AUAAKTUYE-
CKUX CUHKBEWHOB:

MepBas cTpoka — TeMa CUHKBENHA — 3aK/IH0YaeT B ce6e 04HO CIoBo (CyLue-
CTBUTENBLHOE UK MECTOMMEHME), 0603HAYAIOLLEE OMMUCHIBAEMbIN 06HEKT.

BTopas cTpoka — ABa crioBa (npunaratesibHble UK npuyactus) — garot
onuncaHue NpU3HaKoOB 1 CBOWCTB ONUCbIBAEMOro 06beKTa.

TpeTbsa cTpoka — TpU rnarona Ui feenpuyacTus — onuchIBatoT XapakTep-
Hble [eACTBUA 06beKTa.

YeTBepTas cTpoka — (pasa U3 YeTbIpeX CIIOB, BblpaXkatoLLasi JIMYHOE OT-
HOLLEHWe aBTopa K ONUCbIBAEMOMY O6BEKTY.

MNsATasA cTpoka — OJHO CIIOBO-PE3tOMe, XapaKTepu3ytollee CyTb 06beKTa.

MHHOBaUus.

YHukanbHas.
lMonesHas.

MmMnpoBuaupoBathb.
CTpyKTypupoOBaTh.
BHeapATb.

MHHOBauwuu genatot
XXU3Hb
EaXBaTbIBaK)LIJ.El;I.

LBuxeHue.
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TexHuka «Jpyanbi»
Lpyanbl Kak cnoco6 NoTpeHWpoBaTb MO3r npeanoxuny B 1950-x rogax nucatens P. Mpaic
n npopatocep JI. LUTepH. Camo cnoBo «apyan» (droodle) cocTouT U3 Tpex: «kapakynm»

(doodle), «xpucoBaHue» (drawing) u «3aragka (riddle).

,El,py,qn — 3TO OYEeHb NPOCTaA N HE OYEHb NOHATHAA KapTUHKa. an B3rnAne Ha Hee MOoryT

noABJIATbCA CaMble pa3Hble BEPCUN TOIO, YTO Ha Hen M306pa)KeHO.

YT0, K NPUMEPY, Bbl BUAUTE Ha KaXX0W U3 3TUX KapTUHOK? YeM 60sibLLe BApMaHTOB OTBETa
HauaeTe, TEM nydLue.

|7 A ¥ T

HeT mop pyKkow crneumanbHbIX KapTu-
HOK? MwunTe naen B pucyHKax Ha 060-
AX, B 0611aKax U B TPAeKTOPUSX [OX-
[leBbIX Kanesib Ha CTeKJIe.

TexHuka «[lopucyi nsobparkeHue»

XopoLuo pa3BuBatoT rM6KOCTb MO3ra 1 3ajayvKkuy, rge Hy>kHO BOCCTaHOBUTb NO O4HOMY MNMPo-
CTOMY NOBTOPAKOLWEMYCA INEMEHTY pa3H006pa3Hble BuU3yalibHble 06BEKTHI.

HapucyitTe He MeHee 10 NpeaMeToB, YacTbo KOTOPbIX SABSIETCA 3TO U306paXKeHMe.

VYV
YOV
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CnpaBo4YHVK MHHOBATOpPA [naea 2

METO/[, MIND MAP — UHTEJIJIEKTYAJIbHbIX KAPT

WAEA CO3AAHMA

Mind maps, unu MeHTanbHble (MHTENNEKTyanbHble) KapTbl, — U3obpeTeHne T. bblodeHa,
aMepUKaHCKOro creuumanucTa B 0651acTy NaMaTy U MbILIAEHUs. TU KapTbl UCMOMb3YOT
LNsi CTPYKTYPUPOBAHUS U 3aNOMUHaHUs No601 MHOpMaLUK, MPUHATUS PeLLeHWid, MO3-
rOBOrO LUTYpPMa, MAIaHUPOBaHUS U T. .

Takasi KapTa MOMOraeT yBUAETb CUTYaLMIO LeSIMKOM, OTPa3uTb €€ [MaBHble 3/IeMeH-

Tbl U XapakTepucTukun. OHa 3agencTBYyeT 0b6a Mosylwapusa Mo3ra — a 3HauuT, U JIOTUKY,
N MHTYULMIO Cpaay.

T. bblOo3eH B 9TOM TEXHWUKE MCMONb30BaN NMPUHLNM pPaboThbl YesloBeyeckoro Mosra. Hen-
POH BbIMMAAUT KaKk MUHU-MaHAMaN (A4p0 ¢ OTBETBIIeHUAAMM). Mbicin Ha GrU3Myeckom
YPOBHe 0TO6paXkatoTCs KakK «AepeBbsi» GUOXMMUYECKUX UMMYSIbCOB.

TexHVKa UCMOMIb30BaHUSA MEHTaJIbHbIX KapT NMO3BOJIIeT MO3ry AyMaTb €CTECTBEHHbIM
Insi Hero o6pa3oM. Korga Mbl ;ymaeMm, BO36YXXeH1e OT OIHOIO HEMPOHa nepejaeTcs
ZpyrMM HelpoHaM No06HO TOMY, KakK B MaiHAM3Me OT OIHOW CTPENIOYKM OTXOAST ApYrue.
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[naBa 2 TpeHnpoBKa MO3ra: 0TKasdbIiBaeMcs OT MPUBbIYHOMO

3TArMbl U NPUHLMUIMNbI CO3AHUA

1. B ueHTpe nucTa 6yMaru crnosamu, pucyHKOM Ui CUMBOJIOM B Kpy>KKe 0603HadvaeTcs npo-
611emMa, KOTOPYHO HY)XXHO peLunThb. JTydlle B3siTb IMCT No6orbLue, hopmata A3 unum faxe A2
(amHorpa n Al).

2. N3 3TOro KPY>XKa, KaK 1y4n nnm BeTKu, npomn3pactaroT HECKOJIbKO OTBETBJIEHUM — acnek-
TOB I'IpO6J'IeMbI. Mx HY>XHO 3aCbVIKCVIpOBaTb Oo4HMM-OBYMA cnoBaMn U PUCYHKOM. Cno-
Ba N pUCyHKM pacnonararotca Hag IMHUAMU TrOPU3OHTalIbHO.

3. Kaxxgbin NIy4y-B€TKa OEeNNTCA Ha elle 60siee MesiKue YacTHble acnekTbl. CHoBa nuiuem
nnn pucyem Tak, 4YTO6bI 6bISIO MOHATHO, YTO 3TO 6onee MenKue eaAVHULUbI: HanpuMep,
60JIbLLNE TEMbI Mbl 0603HaYanu 3arfaBHbIMU 6YKBaMVI, a noatemMbl — CTPOYHbIMMW.

4. MOXHO fenaTb LeHTpasibHble NIMHUK 6onee ToNCTbIMU, NnepudepuinHbie — 6o5iee TOHKK-
Mu. [pAMbIMY, Ayroo6pa3HbIMU UM BOSIHOOGPAa3HbIMMU.

5. Mpu HeO6XOAUMOCTU LOPUCOBLIBAEM ELLEe YPOBEHb JyYeil.

6. J'Ique UCMoJ1b30BaTb HECKOJIbKO LIBETOB — TakK MO3r Sd)dJEKTVIBHee d)VIKCVIpyeT N aHa-
nan3unpyert VIHd)OpMaLl,VII'O. Ecnn npocTpaHCTBO NMO3BOMISET, MOXKHO MpUK/enBaTb COOT-
BETCTBYHOLLME KAPTUHKMN.

7. Ecnv nepeg Bamu AneMMa, TO BCE, YTO OTHOCUTCH K OAHOMY BapuaHTy, 0603HavaeTcs
OZIH/M LIBETOM; BCE, YTO OTHOCUTCS KO BTOPOMY, — APYTUM.
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PaBO4YHMK MHHOBATOPa

METO[, ®PUPAUTUHTA

(DpMpaI‘/‘ITVIHF nomoraeTt ocBO60ANTb MO3T OT He3aBepLUeHHbIX cny-

Ta

HHbIX MbIC/IeN U HaWTK CBeXMe naeun. TexHuka npocTa: 6epem 6y-

Mary " pyudky, CtaBum TaﬁMep nnuuem BCe, 4TO NPpUXoauUT B roioBy
(I'IO BOﬂHyPOLLI,ef;I Hac TeMe umn 6e3 YeTKOoro HaMGDEHMH).

>

He npunarante cBepxycunum.
Mo3BonbTe cebe BbINOXUTLCS HE «Ha BCE CTO».

MepeopreHTUpyHTE CBOE BHUMaHWe. 3afaBanTe cebe BOMPOCHI.

Pa6oTaiTe B )XeCTKUX BpeMeHHbIX pamkax — 5,10, 15 MUHyT.
Kak Tonbko 3a3BeHen Tanmep, npekpatianTe.

MuwwuTe Tak, Kak gymaeTe. He Hy)KHO HUKOMY HUYEro 06bsiCHSATb,
Bbl NuLLETe ANs cebs.

CnepyWTe 3a MbICJbtO, pa3BUBaNTeE ee.

MUwMTE MakcMMasnbHO 6bICTPO M HeMpepbIBHO. TaK Bbl He faeTe MO3ry
KPUTUKOBATb CaMOro Ce6sl, U OH MOXET HaTU FeHManbHYH UAEH.

I'IepelWlTaVlTe CnycTa BpeMsa CBOU 3arnncu nnu cpasy nocsie HanmcaHua
YHUYTOXbTE UX. NT1o,mn Apyroe oauHaKoBO MoOJie3HO.

B nouckax HEeCTaHO4apPTHOro MOXXHO AenaTtb 3arnncu HeBep,yu.Leﬁ pyKOVI.

[naBa 2

«A Bbl BCe-Takm
nuwuTe... Bosbmute
XOpOLLEHbKOE MepbILLKO,
XOPOLLEHbKO ero
OYMHWTE, MOSIOXKNTE
nepeg co6ow nucT 6y-
Maru u HaYHUTe Takum
o6pa3om: «<MHe cerogHs
YTO-TO He NULLETCSA».
HanuwuTte 370 MHOrO
pas Kpsapy, n Bapyr

BaM npuaeT xopoluas
MblIcb B ronoBy! 3a Hei
Apyras, TpeTbs, Befb
MHaye HUKTO He MULLeT,
n noau, obypeBaemble
NOCTOSAAHHbIM BJJOXHOBeE-
HueM, pesikun, Bnagumup
AnekcaHApoBUY».

H. loronb —
B. Connory6y,
B repernucke
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[naBa 2 TpeHI/lpOBKa MO3ra: 0TKasblBaeMCa OT NPUBbIYHOTO

METO/[, BCECTOPOHHEIO AHAJIU3A

Koraa Mbl TBepA0 B YEM-TO Y6EXEHbI MU KOTAa NPUBLIKIIN BUAETb YTO-TO TOJBKO B OMpe-
[leNeHHOM paKypce, Mbl NM0fb3yeMCsi <KKaMEHHOM» JIOTUKOM («BOT 3TO CTy/, HAa HEM CUASAT»).
OHa yf06Ha, HO KOHCTPYKTUBHA TOJIbKO B OFPaHUYEHHOM Kpyre cuTyauuid. Mbl MOXeM ro-
NYYnTb ropasfo 6osblle NPEUMYLLECTB, ECIU NOAKIIOUYNM K Hell «<BOAHYHO» JIOTUKY, OCHO-
BaHHYIO Ha aKTyaslbHOM BOCMpPUATUU U CMEHE paKypca.

Kak ycunuBaTtb HaBbIKU «BOJHOW» noruku? 3. ae BoHo npegnaraet paccMaTpuBaTh 06b-
€KT WU ABNIEeHNEe CO BCEX CTOPOH, YCUJIMBAs FTMOKOCTb CBOErO MbILLIEHUS.

CTpYKTYpHbIV aHanuns. KakoBble ¢pusu-
YecKue XxapaKTepucTuKy obbekTa.

M3 KaKnxX 311eMeHTOB COCTOUT 06bEKT?
Kak oHu cBsizaHbl Mexay co6om?

MonoXxuTenbHoe, oTpULaTeslbHOe, UH-
TepecHoe. YTo XopoLUero Bbl cernyac '| 2
MOXXeTe cKasaTb 06 3TOM 06bekTe?
YT0 nnoxoro? Yemy He MoxeTe AaTb
OJIHO3HAYHYHO OLLEHKY?

Touku 3peHus. YTo MoryT fymatb

DyHKLMOHaNbHbIN aHanu3. YTo gena- 4
0 HeM pasHble ntogun?

eT 9TOT 06beKT? YTo MOXHO ZilenaTb 3
C ero nomMoubro?
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[naBa 3 PaclmpeHune nepcnexkTmB: nllemMm HecTaHaapTHoe

MOJEJ1b HECTAHOAPTHOIO MbILLJTEHUA

ﬂ,eVICTBI/ITeJ'IbHO WHHOBAUMOHHbIE NnAen, KOTopble He MPOCTO NepekpamBaloT yxXe cylle-
CTByrOLWMeE naen nnn noaroHAKT UX noa HOBbI KOHTEKCT, BCTpe4yarTCA AOBOJIbHO pea-
KO. Yalle Bcero ux HaxogAaT Tam, rge 4o 3TOro COBCEM He UCKann, HapyLllas ycTosBLUnecs

PACLU M P EH M E I-I EPC I-I EKTM B: ;@ﬁgﬂi?;%;ggf:gﬁf;?ﬁﬂegﬁfg :gzggb NOABMBLUAACA B Hayasie MPOoLLIOro CTOJeTUSA B
M LI.'. EM H ECTAHD'A PTH O E 3apauva: He OTpblBasi KapaHAalla, CoeauHUTe AeBATb TOYeK MaKCUMYM YeTblPbMS IMHUSA-

Mu. PellieHme: hoKyC COCTONUT B TOM, 4TO HEO6XOAMMO YepTUTb JIMHUK, BbIXOASA 3a Npeaenbl
KBagpaTa. Ty 3araaKy Nlo6aT MCNOMb30BaTh B Ka4eCcTBe NpuMepa KpeaTUBHOIO Mbillfe-
Mogenb HecTaHAapTHOTO MblLLNEHNS HUS, HO He CTOMT TOPOMUTLCS C BbIBOJAMM.
MeToZ MO3roBoro wrypma

[naBa 3

KaHnagckuin neuxonor M. 3rogdensg npuayman texHuky REST (Restricted Environmental
y Stimulation Technique — TexHMKa orpaHMYeHHON BHELLHEW CTUMYNALMM), METOZ U30NALMM
MeToA sanMCTBOBaHNA 1aei OT BHELLHMX pasgpaxutenei. JTlogei noMeLLaoT B 3aKpbiTbie MOMELLEHUA C OrpaHUYeH-
MeTon Mopdonornyeckoro aHannsa HbIM JOCTYMOM CBETa, NIULLAKT MHbIX BHELUHUX CTUMYNOB. M Takas o6CcTaHOBKa yAUBU-
TeslbHbIM 06pa30M TOXe AieflaeT y4aCTHUKOB 60Jiee KpeaTUBHbIMMU.

MeTof KOHTPOSbHbIX BonpocoB SCAMPER

MeTop hoKanbHbIX 06BEKTOB

KoHBepreHTHoe 1 AMBEPreHTHOE MblLLeHMe
MeToz CUHEKTUKN OkasblBaeTCs, MHOrAa Jlyullie MbICITb BHYTPY 3aMKHYTOr0 MPOCTPAHCTBA, YeM BHe ero!

TPW3 — TexHonorms peLueHnsa naobpetaTenbCkmx 3agay
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CnpaBOYHMK MHHOBATOPa

MHHOBaLUMOHHOE nosne

MHHOBALMOHHOE MOJe YacTo NEXUT
Ha nepecevyeHUn U3BECTHOro N He-
N3BECTHOro

[naBa 3

<

——
—

[Ba cnoco6a coeaunHUTL AeBATb
ToueK YeTbipbMsa (M gaxe Tpems!)
NMHUSIMU

[naBa 3 PaclmpeHune nepcnexkTmB: nllemMm HecTaHaapTHoe

METO[ MO3roBoro lTypPMA
NCTOPUA CO3AHUA

OfHMM 13 nepBbiX pa3paboTunkoB MeToda 6bi1 A. Oc6opH, B 1930-e IT. NpMMEHSABLUNIA
3TOT NOAXOA B peKlaMHOM 6u3Hece. A BO BpeMsi BTOpoii MUPOBOW OH CNY)XXWUT Ha aMepw-
KaHCKOM BOEHHO-TPaHCMOPTHOM Kopabne. 3T Kopabnn 6binv cnabo 3allymLLeHbl U YacTo
CTaHOBWUJIUCb XXePTBaMM BPaXKeCKOWN aTaKu.

1
Y~ OfHaxAbl, YTOGbl OTBJIEYb CBOBOAHbIX OT BaxThl MaTPOCOB OT TsXesblX AyM, Oc-
N/« 60pH cobpan ux Ha nanyée v NPeasioXni Kax4oMy BbICKa3aTbCA MO MOBOAY XU3-
HEHHO Ba)XKHOM NPO6JIeMbI: KaK 3alMTUTL KOPabJib OT HEMeLKUX Toprea?

OAHO M3 npepasioXXeHuit 6b110 BeCbMa HEOXXUAAHHbIM: @ eC/In BbICTPOUTLCS BCEM Y 6op-
Ta U ApYXKHO NoAyTb Ha Topneay? MoxeT 6biTb, OHa CBEPHET B CTOPOHY?

CmewwHo? Myno?.. Ho Oc6opH npucnyLiancs K 3ToM uaee u 3anateHToBan n3obpeTeHue:
B 60pT KOpabsis MOHTMPYETCHA HEGOJIbLLON AOMOMHUTENBHBIN BUHT, KOTOPbIW FTOHUT BAOMb
60pTa CTpyto BoAbl. TeM CaMbIM CYLLLEeCTBEHHO CHUXaeTCs YA3BMMOCTb CyAHa — Topreja
MOXeT U3MEHUTb KypPC 1 CKOJb3HYTb BAOJIb 60pTa. TO N306peTeHne AeinCTBUTENbHO Cpa-
60Tasio — 1 CMacno XWU3HU He OLHOMO AeCATKa ofeN.
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Cl'lpaBOHHI/lK MHHOBATOPa

3TAIbl PABOTbI

I'IpeABapuTeanble JdTanbl

» OnpegeneHune n MakcUMasbHO YyeTkoe (HhopMynMpoBaHue nNpo-
6nemMbl UK 3aaun, KoTopasi TpebyeT peLleHus.

» dopmupoBaHuWe rpynnbl (UK rPynmn) y4acTHUKOB, HadHaYeHue
MoJepaTopa.

OCHOBHbI€ 3Tarnbl

» HbopmMupoBaHMe y4acTHUKOB O NMpaBuiax U pernamMeHTe pa-
60Tbl. CornacoBaHve hopMynMpoBKM NpobaeMbl UK 3agauun.

» leHepauus U pasBUTUE ULEN.

» AHanus u oT6op MAae.

[naBa 3

Oc60opH He 6bls1 NepBo-
OTKpbIBaTENEeM MeTofU-
ku. Ee uctopus yxoaut
KOPHAIMM B Aanekoe
npotusoe.

AHTWYHbIe aBTOPbI NK-
canu o xutenax bamx-
Hero BocToka, koTopble
BbIHOCWUAU 60MbHbIX

Ha ynuLy 1 cnpawmBani
y CIly4alHbIX NPOXOXMX,
KaK 3TUX 60SIbHbIX
cnefyeT neynTb.

Tauut pacckasbiBan
0 repmaHLax: koraa
HY)XHO 6bI10 NPUHSATH
BaXKHOE peLLEHNE, OHM
cobupanucb BMecTe,
LLPY>KHO BbINVUBam

1 TONbKO MOCHEe 3TOro
HauvHanm o6eyxaaTtb
npoénemy.
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Masa 3 PaclumpeHye NepeneKkTHB: UlieM HecTanjapTHoe
MPABWUJIA KJIACCUYECKOIO MO3IroBOro LUITYPMA

- YMCNEeHHOCTb rpynnbl reHepaTopoB uaeit — 6—8 uenosex.

- CocTaB rpynnbl MaKCUMasnbHO pasHOPOAEH: JIO/IM PasHOro MoJia, Bo3pacTa, npodeccuu,
TeMnepameHTa.

- MogepaTop He BK/IOYeH B reHepupoBaHue upaein. OH oTBevaeT 3a duKcauuio naen un
cobniofeHne pernaMeHTa.

- BHYTpM rpynnbl y4aCTHUKOB U MeXJy Y4aCTHUKaMM U MOLepaTopoM He JOJIKHO 6bITb
OTHOLLEeHUI cybopauHaL K.

- YeTkuin TaMuHr. igeancHas AnuMTenbHOCTb guckyccum — 20—40 MUHYT. YYacTHUKK
JOJIKHbI 3HATh, YTO BPEMS OFPaHUYEHO U UM HEOBXOANMO BblaTb Kak MOXHO 60bLue
MAEN B CXXaTble CPOKMU.

- O60CcHOBaHMe upen He TpebyeTcsl, [OCTAaTOYHO UX BbIABUXEHUS.

. anIBeTCTBerTCH camMble CbaHTaCTVI‘-IeCKVIe 1 HeObblYHbIE naen. KonnyecTBo BaxKHee Ka-
yecTBa.

- 3anpeT Ha KpUTUKY BO BpeMs aTana reHepauuu ugei. NoaxsaTbiBaTb, KOMOMHMPOBATb
U pa3BuBaTb YyXu1e uaeun AonycTumo.

- Mexnay aTanom reHepauuv uaeun u aTarnoM aHanuaa uaein genaeTcsa ouLyTUMbIN nepe-
pbiB. B uaeane aHanu3om uaei 3aHMMalOTCA He Te, KTO UX BblaBuran. BoaMmoxHa ne-
pekpecTHas pa6oTa: ABe rpynnbl NpeasaratoT uaeu, 3aTeM 06MeHUBaTCA CNUCKaMMU.
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CnpaBo4YHVK MHHOBATOpPA

« bpenHBonkuHr (ML B aBMXEHUN).

+ MWW rpynnoBoro o6mMeHa: «OauH nucT —
oaHa nges», «0OauH NUCT — MHOFO Uaen»

- Poneson MLL
+ «6—3—5» 6pelHpanTUHr
» MLL ¢ ocTaHOBKamMu

- ML nocnepoBaTenbHOro packpbiTUs
npo6nemsol

- [anepenHbin ML
* TpurrepHbin ML

+ BperHnaiHUHr (aucTaHumoHHbIM MLL) v ap.

[naBa 3

Mogaudukauum rpynnoeoro Mpuembl MHAUBKAYANBHOFO MO3rOBOI0
MO3roBOro LTypMa wTypma (NpUrogHble U Ans rpynmnoBoro)

+ BperiHpauTUHT (bpupanTuHr)

+ BpeiHAPOBUHT, GPENHCKETUYNHT
(npaBononywapHbIin MLL)

+ MWW «'eHepavums BonpocoB»

+ O6paTHbIN ML
(Kak He pewwunTb npo6nemy?)

* YenHouHbin MLU m gp.

Bcero Ha faHHbI MOMEHT HacuYMTbiBaeTCA Y>XXe& HECKOJIbKO AeCATKOB TEXHUK, OCHOBAH-
HbIX Ha MeToAe MO3rosoro wrtypma. B pamMkax AaHHOro cripaBOYHMKa HEBO3MOXXHO
npeacTtaBUTb UX BCe, NO3TOMY NPUBOAUM JULLb KpaTKVIVI nx nepeyeHb.
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[naBa 3 PaclmpeHune nepcnexkTmB: nllemMm HecTaHaapTHoe

METO/ KOHTPOJIbHbIX BONMPOCOB SCAMPER

TexHuky SCAMPER npegnoxun B 1997 r. P. 36epne, ocHOBbIBasiCb
Ha naeax A. OcbopHa.

MocnenoBaTenbHO pasMbIWAs O nNpobnemMe WM Uaee C OrNopon
Ha CMUCOK BOMPOCOB, MOXHO ry60KO ee UCcrnepoBaTth UK aeTarb-
HO npopaboTaTb.

Kaxpasn 6YKBa B Ha3BaHMU MeTOo4a CBA3aHa
C 6JI0KOM BaXXHbIX BOMNPOCOB.

Substitute (3aMeHUTb)

Combine (ckoM6UHMpoBaTb)

Adapt (aganTupoBaThb)

Modify/Magnify (MogndurumpoBaTh, yBenmumBaTh)

Put to Other Uses (NpeasioXknTb Apyroe NpuMeHeHWe)

Eliminate (y6paTtb, ycTpaHUTb UM CBECTU AENCTBUE [0 MUHUMYMA)

TMOUI>O0

Rearrange/Reverse (nepeBepHyTb, 06paTUTb, UBMEHUTL NMOPSIAOK)

Knaccuueckuin npumep
VNHHOBALWIA C UCTIONb-
30BaHWEM 3TOW Noru-

K1 — pasBuUTUE CETN
McDonald's. Mpogaxa
pecTopaHoB ¥ Apyron
HeABWXUMOCTH,

a He TosnbKo raméypre-
pos [P]; cuctema npego-
nnatbl — cHavana onnaTu,
notom ewusb [R]; npumeHe-
HWe cucTeMbl caMoo6eiy-
KMBaHUA — yCTpaHeHa
Heo6XoAMMOCTb

B oduumanTax [E].
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CI'IpaBOL-IHI/IK MHHOBATOPa

[naBa 3

[naBa 3

PaCLumpeHme nepcnekKTnB: NuemMm HeCTaHaapTHOE

s A M

* MOXHO /11 3aMeHUTb UK USMEHUTb
Kakue-HMbyab YacTu?

* MOXHO /11 3aM€eHUTb BOBJIEYEHHbIX J1t0-
nen?

* MOXHO N1 UBMEHUTDL NPUHATbIE npaBMna’?

+ MOXXHO 11 Ucnonb3oBaThb Apyrue
cocTaBnsioLue Unm MaTepuanbi?

+ MOXHO 11 USMeHUTb hopmy, LBET,
NOBEPXHOCTb, 3BYK WJIN 3anax?

* YT0, €CNn U3MEHUTb Ha3BaHue?

+ MOXHO N1 3aMeHWUTb OAHY YacTb Ha ApY-
ryto?

* MOXXHO N NPUMEHUTDb 3Ty UAEHD
B APYroM HanpasneHun?

+ Kakue ngem unm ux yactu MoryT 6bITb
CKOMGUHMpPOBaHbI?

* MOXXHO M CKOMBUHUPOBAaTb KOHEYHbIE
L.enun KaXkaomn yactun?

+ MOXXHO /I CKOMGMHMPOBATb UK CNUTb
BOEAVHO 3Ty 3ajauy ¢ ApyrumMu?

* Y70 HY)KHO CKOMOGUHMPOBATb, YTOObI
MaKCMMN3MPOBaTb BO3MOXHOCTHU
npuMeHeHus?

+ Kakne maTtepuanbl MOryT 6bITb
CKOMOUHMPOBaHbI?

+ MOXHO NI COBMECTUTb pa3Hble pecypchl,
YTO6bI NONYUYUTb XKenaemoe?
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» Ha yTo 3710 Nnoxoxe?
 EcTb M yTO-NM60 NOA06HOE 3TOMY,

HO C Apyrum NnoATEeKCTOM?

- BbM nn B npowwnom nofo6Hble ciyyam?
- Kakue eLe naeun npeanaraet ata cutyaums?
+ YTO MOXHO cKoMMpoBaTh cebe B MOMOLLbL?

Ybu ngen MoryT npuroanTbCa?

+ KoMy MOXHO B 3TOM cryyae nogpaxarb?
+ Kakue cxembl MOXHO afanTupoBaTb

noja aTu uenu?

+ C Kakum ApyrmmMm noaTekCToM MOXXHO

NpeacTaBUTb 3Ty KOHLENLMIO?

« Kakue ngeun us gpyrux oénacreit MoXHo

NPUMeHUTL?

* Y710 MOXeET 6bITb MOANPULMPOBAHO
WNn yBenn4eHo?

* YTo MOXeT 6bITb NpeyBenYeHo
W pa3BuTo?

* YTo MOXeT 6bITb CAeNaHo CuUiibHee?
+ MOXXHO 1M yBeNnUYnTbL YacToTy?

+ Y70 MOXeT 6bITb MPOAYOIMPOBAHO
¥ pacTupaxupoBaHo?

+ MOXXHO /11 NpuAaaTb AONONHUTENbHbIE
XapaKTepUCTUKN UIIN NMPUBHECTU 4,0MO0ST-
HUTENbHYIO LIeHHOCTb B 9Ty KOHLEMNLMIO?
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CnpaBOYHMK MHHOBATOPa [naBa 3 [naBa 3

PaCLumpeHme nepcnekKTnB: NuemMm HeCTaHaapTHOE

CyuwiecTBytoT

1 60nee KOMMaKTHble
CMUCKN KOHTPOJbHbIX
Bonpocos. Hanpumep,
B KJlacCU4ecKow
QHITIUCKOMN NO33MK:

ECTb y MeHs wecTep-
+ 1N Yero 370 eLle MOXeT 6bITb UCMONb30BaHO?  « Kak MOXHO YNPOCTUTb 3Ty Npo6iemy + Kakon nopsifok 6b1s1 6bl1 lyyie? Ka cnyr, I'JIPOBOPHHXV
? yAanbiX. VI BCe, YTO BUXKY
* MOXeT nn 3TO 6bITb NPUMEHEHO K APYrUM (npero)? + MoryT nv oTAesIbHble KOMMOHEHTbI 6bITb B3aMO3aMeHsIeMbI, 5 BOKpyr, — Bce 3Hato
TIIOASIM, @ He TOJIbKO K TeM, K K(');ToprM npea- - Kakue yacTu MoryT 6bITb yaaneHbl cnepyet i UX NOMeHATb MecTamu? £ T HYX. OHM 110 3HAKY
?
nonaranocb NPUMeHUTb paHee? 6e3 UCKaXKeHNS 06LLLEero KOHTeKCTa? - CylLLECTBYIOT /M APYrve NaTTepHb! UAN NOCAEA0BATENbHOCTY Moemy ﬂa;nmca .
+ Kak 6bl 3Ty uaeto ucnonb3oas pe6eHok? + Y70 ABNAETCA HenernbIM JencTeunin? E:z’;‘fileoqe‘ﬁﬂ:'g dro
? KTo- ? ? , KTo, Yo,
Yenosek 13 npowsnoro? KTo-To ewe? WM Heobs13aTesIbHbIM? - MOXHO /Il IOMEHATb MPUUMHY U CTIeACTBUE? Korpa v e,
* CyLLLeCTBYHOT JIM UHblE CNOCO6bI NPUMEHUTD + MOXHO 11 0CBO6OAMTBLCSA OT HEKOTOPbIX CKOpOCTb UK NocnefoBaTeNlbHOCTb AeUCTBUA?
? ?
STy NAEIO B €€ HbIHELIHEM BUAE: npasun: - MOXHO 11 MOMEHSITb MeCTaMM NO3UTUBHbIE nepeson CPA;(ZZL’L‘;Z’;
* Bo3MOXHbI I Apyrue cnocobbl NpUMeHeHnst  + Kakue XapakKTepuCTUKU MOXHO M HeraTMBHble acrneKTbl? i
o 2 2
aToM naeu B MoanduuMpoBaHHOM BUE? ) npeyMeHbLUNTb UK NOAABUTD? - MOXHO /1 pasBepHyTb Npo6emy Ha 180 rpaaycoB?
* Ecnn 6b1 51 HUYero paHblue He 3Han 06 3Tou - Cnepyet nv pasfenutb Npo6nemy MNepecTaBuUThb € HOT Ha ronoBy? Hao6opoT?
- n?
ﬂpelﬁségmor 6bl 1 ONpeAennuTb ee NpefHasHa (Mpeto) Ha HECKOJIbKO YacTeil? - YT0, €CIIM PACCMOTPeTb NPo6reMy B 06paTHOM NOpAAKe?
: + MoxHO N1 caenaTb 3TO KOMMNaKTHee y
+ Y70, €C/IN AenaTb TOYHO HA060POT, a He Tak,
* MOXHO N1 MPUMEHUTb 3TY UAEH Ha APYTUX PbiH- WK MeHbLue? KaKk 66110 g'an NaHNpPOBaHo pang’)
Kax WM B gpyrux o0651acTsx npoms3BoacTea? ’
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CnpaBo4YHVK MHHOBATOpPA

Mpumep 3anonHeHusa Tabnuubl SCAMPER

noaxoabl

MAPAMETPbI

[unsaitH (bpoHTanb-
Hbl1 BUA)

[naBa 3

MowHoCTb,
npueog

BmecTtumocTb

KoHcTpyKuus

9MouUMOoHabHOe
BrneyaTsieHue

DyHKLUMOHaNbHbIe
BO3MOXHOCTMH,
LieHHble peklaMHble
KayecTBa

LleneBas rpynna
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Mopxop 1 Moaxon 2 Moaxon 3 Mopxon 4 Moaxon 5 Moaxon 6
arpeccus- . . . . .
b1t yrnosatblii USALLHbIN nnaBHbIN CMOPTUBHbIA  aTNIETUYECKUI
P B
ee®”
Genauw, GenauH, n3eJbHbli rMEPUAHBII BoAOPS .I;l::Il;l. eneKTpute:
100-200n.c.  200-300nc A puArg. - -+ BoAPOA cKuin
R ° 8
eo® 6+ BKN.
.o
2 4 5 [ J 6 6+ cnasnbHoe
: MecTo
.
BHEZJ0PDX-
NUMY3UH MUHUBEH Wi « @ KOM6U Kyne nukan
.
a0 ®
P eec” ° ApysKe- B «paHLys- «amepuKaH-
ropabiv * o KpyTOQA . Harnblit o .
Yo, JIO6HbIN CKU» CKUn»
.
"
BCTPOEHHOE * napTHepCcTBO
DVD-nneep p See, . PTHEP X0Jno-
cKauuBaHue . C HaUMOHanb-  eXerogHo
[ns NpocMo- Bayyep c., M LVNBbHUK,
My3bIKU e, HBIM X/ HOBbIN NaK
Tpa 6nok6a- ANA THOHUHFA® * o BO3MOXHO,
B pexume repeposumn- no BbI6opy
cTepoB OHNAAH koM e. MWHW-KYXHS
‘e
6esneTHble OPUEHTUPO-  « e
o
A noam, P O™+ cocTomens MHTPOBEPTBI,
cocTosTenb-  cemby (pa- BaHHble Ha o
nenatoLme @ nbienoxn-@  uenntenn
Hble Noan 6oTatoLme 340pOBbe
Kapbepy nble noan pockoLuu
cynpyru) 1 gonronetue

[naBa 3

METO/ 3AMMCTBOBAHUA UAEN

MHor1e NF0AM, CaMu TOTO He NOA03PeBasi, MOryT iaTh HaM Maccy UAeN, KOTOpble Mbl CMO-
EM MCMoMb30BaTh NPN CO3AaHUN N BHEAPEHUN MHHOBALMOHHbBIX MPOAYKTOB U MpoLec-
CcOB. Wl peub MaeT BOBCE He O NPOMBbILLIEHHOM LUMMOHAXeE.

PacluMpeHne NepcrnekTHB: NilleM HecTaHaapTHoe

M. Munkanko npegnaraeTt HeCKOJIbKO Crnoco60B YeCTHOro 3aMMCTBOBaHUA Uaen n HacTpoA
Ha Ux co3pgaHue.

MoroBopuTe C NpeacTaBUTENIEM UHON cepbl AeATeNbHOCTH, YeM Balua. Cnydain-
w- HOCTb Bbl6Opa NOBbILWAET LWAHChI Ha TO, YTO 3TOT YESIOBEK NOAAPUT BaM YHUKaJIb-
HYHO MAEL.

Opr)KaVITe cebs NabMMU, C NIETKOCTbIO BOoCnpuHnMarmuwnmMm Bce HOBOE, NpUBET-
CTBYHOLLUMMU OPUTUHAJIbHbIE nAen U UCNOJIb3YHLWNMN UX B XKU3SHN.

Mcnonb3yiTe TBOpYecKoe BOOBGpaXKeHWe cryyanHblIX CO6eCeHNKOB. Y KaxAoro
A yesioBeKa MMeeTCsi Kak MMHUMYM OfiHa MoJie3Hast Afsi Bac ugesl.

&@ MpucnywmBanTeCch K TOMY, UTO 06CYXatoT JIFOAM BOKPYT Bac.

MwnTe accoymaTnBHbIE NOACKA3KU B CITy4alHO BbIGPAHHbIX CTUXOTBOPHbIX CTPOY-
Kax NFo6UMbIX MO3TOB.
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CnpaBo4YHVK MHHOBATOpPA [naBa 3

METOA MOP®OJI0r' MYECKOIO AHAJIN3A

OAMH U3 MHCTPYMEHTOB CUCTEMHOMO Noucka naen — Mopdonornyeckuii aHanms, npegno-
YKEHHbIV WBeNLapckuM acTpopmankom @. LIBUKKN.

basoBasA maes TakoBa: HOBOE 3a4acTyl CO3[AETCA U3 KOMBUHALMMN y)Xe U3BECTHOrO.

YT106bI HE NponyCcTUTb MHTEPECHbIE KOM6VIHaLLI/IM, HY>XHO NpoaHain3npoBaThb UX BCE.

[lnsa aTOro cos3faeTcs ceTka: B MPOCTOM Cilyyae — Tabnmua, B C/IOXKHOM — MHOrOMepHas Ma-
Tpuua (cam LLBUKKU Ha3biBas CBOKO MeTOAMKY MOpP(hONorMyeckum sLLMKoOMm). Kaxaas ocb Ma-
TPULIbl OTPAXAET 3HAUMMbIe 3JIEMEHTbI ICKOMOro 06beKTa U BCe BapuaHTbl UX peannsaLum.

OTAIbl PABOTbI:
1. Mounck MakcUMasibHO TOYHOM HOPMYNIMPOBKM 3afauMn.

2. OnpepeneHne BaKHeNLWNX 3NeMeHTOB/DYHKLMIA 06BbEKTA.

3. OnpepeneHne BapMaHTOB BO3MOXHOIO UCMOSIHEHUS 9N1EMEHTOB/DYHKLMNA.
4. 3aHeceHue NX B MaTpuLy.

5. OueHKa Bcex MMerLMXCa B MaTpuLie BapnaHToB.

6. Bbi6op onTMManbHOro BapyaHTa.

[naBa 3 PaclmpeHune nepcnexkTmB: nllemMm HecTaHaapTHoe

CoBeTckuit gpamatypr A. ApuHOreHoB Toxe ucnosnb3oBasn Mopo-
NOrMyecku aHanuns. Ha 6onbLWOM NUCTe ByMaru oOH YepTun Tabnu-
Ly, No BEPTUKANIN U FOPU3OHTANN BNUCbIBaS UMeHa BCEX MepoeB
Mbechbl, @ 3aTeM 3aMoSHAN KNETKM NepeceyeHunin pasHbiMu cBefe-
HUAMM, KacaroLWMMUCA UX B3aUMOOTHOLLEHWIA.

B KBagpaTe nepece4yeHns 04HOIo reposi onucbiBas BCe, YTO Kaca-
€TCA 3TOro nepcoHaxa: ero Tun JIM4HOCTKU, XapaKTepuUcTuky, oco-
6EHHOCTM peyn, NpuMeThbl, MPUBbIYKU U T. N.

Mo FOPU3OHTaNN — B3aUMOOTHOLLEHNA C KaXAbIM NMepCoHaXXeM C
no3nunn 3TOro reposd, a No BepTUuKannm — OTHOLUeHUe KaXXaoro ns
NepcoHaXxen K 3TOMY repoto.

b B r O

AWMK, COCTaBNEHHbI

®. LiBukkm ans npo-
rHO3VPOBaHUsi OHOMO
TOJNbKO TUNA PaKETHbIX
npurarteneu, umen

11 ocei v 36 864 KOM6U-
Hauumu!
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CnpaBo4YHVK MHHOBATOpPA [naBa 3

METO/] ®OKAJIbHbIX OB bEKTOB
BA30BASl TEXHUKA ®OKAJIbHbIX OBbEKTOB

MeTopg, 6bin npegnoxeH ®. KyHue, 3atem Y. BaTuHrom. [lpyroe HaagaHue MeToga — Me-
TOZ CNyYyariHbIX 06 bEKTOB.

B ero ocHoOBe NIeXMUT UCMOSb30BaHNe PasiMYHbIX CBONCTB U XapaKTepUCTUK ClyYanHbIX,
He CBA3aHHbIX MeXAy CO60M 06 bEKTOB.

LWar 1. Bbi6rupaeM dhoKasnbHbI 06BEKT — NPOAYKT UK NPOLLECC, KOTOPbIA XOTUM yCOBEp-
LIeHCTBOBATb.

LWar 2. Bbi6upaeM cnyyaiHble 06bekTbl (3-5 pasHoi TEMaTUKW, He CBSI3aHHbIE C UCXOAHbBIM).

LWar 3. 3anucbiBaeM CBONCTBA CJ'IyHaﬁHbIX 06BHEKTOB — HECKOJIbKO npunaraTtesibHblX, KO-
TOpPble MOryT OTpaXkaTb KaK NOCTOAHHbIE CBOMCTBA 06bEKTa, TaK U npoasnaroLne-
CA BpemMa OT BpeMeHMU.

Lar 4. HaiiaeHHble cBOWCTBA NooYepeHO (MOXHO NMomnapHO B NIH06bIX COYETAHUSIX) NPUCO-
eAVHSAEM K UCXOAHOMY O6bEKTY.

LWar 5. nOﬂyquHble BapunaHTbl pa3BnBaeM NyTem accoumauui.

War 6. OueHnBaem nony4yeHHble peleHna C TOYKU 3peHNA OpUrnHanbHOCTH, Sd)d)eKTVIBHO-
CTMW U XXM3HECMOCOBHOCTMN.
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[naBa 3 PaclmpeHune nepcnexkTmB: nllemMm HecTaHaapTHoe

Mpumep ucnonb3oBaHus
MeToAa hoKasbHbIX 06bEKTOB

;9 «P0O — kacTptons. Llenb — pacwmpeHue ac- 1]

COpTMMEHTa M cnpoca Ha npoaykuuto. Cny- )
YyalHble 06bEKTbI: AepeBo, amna, KOoLKa.
Mx cBONCTBA: lepeBO — BbICOKOE, 3eJIeHOE,
C TOMNCTbIMWU KOPHSAAMU; namna — 3neKTpu-
yeckas, cBeTsiwascs, pasbuTas, maToBas;
KOLLKa — urpuBas, nywmcTas, MayKatoLias.
CunbHble pelleHVs JatoT: KacTprons ¢ Kop-
HAMU — KacTplONs C TernsIoU30JIMPYHOLLUM
OHOM; pa3buTasi KacTptosis — pasfeneHHas
Ha cekuuu Ansi OfAHOBPEMEHHOW TOTOBKM
HecKOoJIbKMX 6510, MAyKatoLLas KacTprona —
rnofaet curHan, korga 611040 roToBO».

V.

e

H. baneswH, nsobpeTtartenb
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TexHuka «Cny)xebHble crnoBa» TexHuka «MMpnaHgbl CHHOHUMOB U accoLMaLuny

OpHa 13 MoguduKaumin MeToaa GoKasibHbIX 06 bEKTOB — TEXHUKA CIYXXEeBGHbIX CJI0B. Eule ogHa MoaubuKauma — TeXHUKA rMpAsHA CUHOHMMOB U accolmaLuii, NpeasioXKeHHas

Bbl onucbiBaeTe 3agavy B BUAE ABYX COB. A MeXAY HUMU CTaBuUTe crly)KeGHble crioBa — PYOKCKIM UHXEHEPOM [. Bywiem.

npegnoru. Bapbupys npeanory, MOXXHO HalTU HecTaHAapTHble GU3HeC-UaEN. [na dbokanbHOro crioBa BHayasne cocTaBisieTcs Lernoyka (rMpnsiHaa) CUHOHMMOB, 3aTeM
nofg6uparoTca ciyyanHble 06bEKTbl. XapaKTepUCTUKK CllyYalHbIX 06BHEKTOB COMOCTaB-
NATCS He TONbKO C GOKasIbHbIM C/TIOBOM, HO U C ero CMHOHMMaMMU, YTO paclumMpsieT Mnpo-
CTPAHCTBO BO3MOXHbIX BapMaHTOB.

o000 + (N J \
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CnpaBo4YHVK MHHOBATOpPA [naBa 3

KOHBEPTEHTHOE W IMBEPMEHTHOE MbILLJIEHVE TexHuka «{eTbipe MOHeTbI»
M,D,EI'O KOHBEPreHTHOro U ANBEPreHTHOro MbllneHnusd, AoONONHAKLWUX Apyr Apyra, npea-

noxun . va¢)opp,. O,D,Hy N3 TEXHUK AN1A TPEHUPOBKU KOHBEPreéHTHOro MbliLLJ1IEHNA MOXXHO UCMNOJIb30BaTb MbIC-

JIEHHO UK C NpuBneyeHnemM noapyyHbiX CpeacTs.

KoHBepreHTHoe (0T nat. ,convergere” — [OueepreHTHoe (oT nar. ,divergere” — pac- . .
CXOANTBCS) MbILLTIEHME NMHEIHO, OHO OCHO- XOZMUTLCS) MbILLSIEHME NPeanonaraeT MHo- MN3MeHVUB MeCTOMNosOXKEHNE OfHOM MOHETbI, HY>XHO A06MTbCA TOro, YTO6bI Ha KaXXA0M o0Ccx
BaHO Ha NO3TarnHOM cnegoBaHUM UHCTPYK- roBapnaHTHOCTb nyTe|7| noucka. 91o TBOpP- MEIEIND 1@ QI pE el ETE.
UnaM “ BbINOJIHEHUN allCOPUTMOB U Hale- yecKkum npouecc, HaL[en(EHHbIIZ Ha pelwleHune
NeHOo Ha noJjiyyeHne eguHCTBEHHO BEpPHOro HOBbIX ﬂpO6ﬂeM N HECTaHOAPTHbIX 3ajav, /l\
oTBeTa. KOTOpbleé MOryt He MMeTb egUHCTBEHHO
BEPHOIro oTBeTa.
OAKTbI WOEA

DAKTbI /l\ DAKTBI VIES /l\ WAES

A N
M

N

OAKTDI \l, GAKTDI NAES MOES
GAKTbI NOEA
MHHOBaL MK AKTUBU3UNPYIOT 06€ MbIC/IMTEeSIbHbIE CMIOCOGHOCTU: 1 ONBEPIreHTHYHO, N KOH- @ @ @
BEPreHTHYHo. nx yepenosaHme 3aBUCUT OT 3Tana MHHOBaALUMOHHOIO npouecca n ot tmna

npo6seMbl, KOTopasi TPeGYET peLLeHus.




TexHuka «OgHa undpa»

BTopas TexHuKa A TPEHUPOBKU KOHBEPTrEHTHOIO MbILUSIEHUSA Tp96yET HEKOTOPbIX MaTe-
MaTU4Ye€CKNX HaBbIKOB.

MN3MeHUB MecTOoMoNoXeHne ogHoON Lmdpbl, HaJ0 JOOUTHLCS TOro, YTOObI PABEHCTBO CTaso
BEPHbIM.
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TexHuka «OTpe3oK»

B aToW TeXHWUKe ANA TPEHUPOBKU KOHBEPreHTHOrO MbILLINIEHUS TaK)Ke 6e3 MaTeMaTUKM
He 060NTUCH.

MpoBeas B 1t060M MECTE 0TPE30K, HaZl0 L06GUTHLCS TOrO, YUTOObI PABEHCTBO CTaJI0 BEPHbLIM.
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TexHuka «HMOK»

TexHWUKY MOXXHO MUCMOMb30BaTb AJISi TPEHUPOBKN AUBEPTEHTHOMO MbILLIEHNUS.
HanuwwuTte B BepXHen YyacTu IMcTa YeTbipe 6YKBbI:

ArOK

3a 10 MMHYT BaM Haf0 COCTaBUTb Kak MOXHO 60JibLe NPeasioXXeHUN, MPUYEM B KaXK[0M
N3 HaMuCaHHbIX NPeAJIOXKEHNI NEPBOE C/TIOBO AOMMHKHO HauMHaTbCA Ha 6ykBY H, BTopoe —
Ha 6ykBy [, TpeTbe — Ha O, yeTBepTOe — Ha K.

78

TexHuKa «3HaKKN NpennuHaHusa»

U elue ogHa TeXHUKa AN PasBUTUSA ANBEPIrEHTHOIO MbILUSIEHUS.

HanuwuTte B BerHei/‘I YacTu IMCTa cneayrouine sHakn npennHaHus:

20 o[

I:IDEIEID O

3a10 MUHYT BaM Ha[l0 COCTaBUTb KaK MOXXHO 60/1bLLIE MaJIEHbKUX TEKCTOB C TAKOM nocre-
A0BaTENIbHOCTbIO 3HAKOB NpennHaHuA.
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CnpaBo4YHVK MHHOBATOpPA

METO CUHEKTUKU

MeToga npepsioxeH Y. lopaoHoMm B cepeanHe XX B. HasBaHue crioBa
«CUHEKTUKa» MPOUCXOAUT OT ABYX PeYECKMUX CI/I0B: SyNn — «<BMECTe»
n ectikos — «pasHoo6pasuner». HbIMU COBaMU, CUHEKTUKA — 3TO
COBMELLEHNE Pa3HOPOAHOro, 06beAUHEHNE HECOBMECTMMOrO.
CvHeKTUMKa 6asupyeTcsa Ha NPeAnosioKEHUM O TOM, YTO BCE BELLMU,
[aXke caMble HEMoxoXKme, KakuM-To 06pasoM CBsi3aHbl ApPYr C Apy-
rom, - GU3nYecku, NCUXONOrMYECKM NI CUMBOJIUYECKMU.

CMHEeKTUYeCKMI NpoL,ecc BKIOYaeT B cebs:
» npeBpallleHne He3HAKOMOTro B 3HaKOMOE;
» npeBpalleHne 3HaKOMOr0 B HE3HAaKOMOE.

MpeBpaTUTh HE3HAKOMOE B 3HAKOMOE — 3HAYUT M3Y4YnUTb Npobre-
MY 1 NPUBBLIKHYTb K HEN. HOBbIN HE3HAKOMbIW KOHTEKCT AsA pac-
CMOTPEHWS 3HaKOMOM NPo6sieMbl 06ecneyrBaeTCcs 3a CHET OTCTpa-

HeHusl OT 06beKTa U NPo6aEMbI C MOMOLLLIO aHanorum u metadop,
WHTYULMU U UTPbI.

[naBa 3

JTto6ute akkypaTHble
Lesible Yuncobl

B KOMMaKTHOW Ty6e,

a He YNMNCOBYHO KPOLLKY
B nakete? CKaxute
cnacu6o Y. FopaoHy.

[MpoBeas c nomo-

LLLbIO CUHEKTUYECKMX
METO/,0B aHasiormio
MeXay KapTodesnbHbl-
MW ynncamu v onasLUen
JIMCTBOW, OH NPEASIoKMUN
komnaHum Kellog's Ho-
BbI cnoco6 hopMOBKM
1 YNaKOBKU X YUNCOB
Pringles.

[naBa 3 PaclmpeHune nepcnexkTmB: nllemMm HecTaHaapTHoe

CyTb MeToZla COCTOUT B peLleHnn 3a4ad Nno aHasnornu.
BblgensioT yeTbipe TUMa aHasoruim.

Mpsamas aHanorus. 370 CXOACTBO, KOTOPbIM 06/1a4at0T 3/IeEMEHTbl CUCTEM U OOBEKTOB,
peLuatoLmx noxoxue 3agaum. K I'IpHMOVI aHanornn MOXXHO OTHECTU TEXHUYECKYHO UJTU NPU-
POOHYHO CXOXEeCTb.

CumBonuueckas aHanorus. OCHoOBaHa Ha MUCMosib30BaHUM Pa3nnNyHbIX CpaBHEHVIIZ, MeTa-
CbOp N NOUCKe napagoKCcoB B NPUBbIYHbIX U 3HAKOMDbIX Belax Uin ABneHnax. CumBonunye-
CKasd aHasnorma apko OTO6pa)KaeTCﬂ, Hanpumep, B OKCKOMOpPOHax.

JInynaa aHanorus. Npy MCMoNb30BaHWM 3TOrO TUMA aHanorMu UCCreaoBaTesb LOJKEH
npeacTaBuTb cebsl B PO M3yyaeMoro npeMeTa UM ero 4acTtu U MpuMepUTb Ha cebsl ero
(byHKUMK. JIMYHasA aHanorus gaeT BO3MOXHOCTb OT6POCUTb CTEPeOTUNHbIe OrpaHUYeHUs
MbILLIEHUS U B3MMISAHYTb HA MpeAMET C Heo6bIYHOrO pakypca. AHaorMm MoryT 6bITb a6co-
NFOTHO HenenbIMK, YTO Y MO3BOJIAET PACKPbITh HOBbIE, HEU3BECTHbIE CTOPOHbI U acMeKTbl
npegmerta.

daHTacTMueckan aHanorus. B ee ocHOBe NeXuT npeacTaBfieHe UCCNefyeMoro o6bek-
Ta B HepeasbHblX, GaHTaCTUYECKMX YCIIOBUSIX, Fe He OeACTBYHOT MPUBbIYHbIE 3aKOHbI
1 IBNEHNS. 3TO NO3BOJSIET NPUAYMATh PeLleHne 63 UHEPLIMOHHON NPUBSI3KM K 06 bEKTUB-
HOW peasibHOCTMU.
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CnpaBo4YHVK MHHOBATOpPA

B CMHeKTMKe WUCMonb3yloTcs creuuasibHble «TpUrrepbl» — MU-
HU-MeTOoANKM HOKYCUPOBKM Ha KAKOM-TO acreKTe NoCTPOeHUs Ho-
BbIX CBSI3EN.

BbluecTb — yaanuTb AeTany unn afieMeHTbl 06beKTa, CXKaTb
=== WM cpeNaTb €ro MeHblle, YyNPOCTUTb O6bEKT, HapPYLUNTb
npaeuna v ap.

+ [o6aBuTb — NpPOANUTL; PacUMPUTb; AONOSIHUTL, MPUCTPO-
UTb, YyBEIMYUTD, 106ABUTL U Ap.

¢t [lepeBecTy — MNepemMecTUTb O6BEKT B HOBYK CUTYyaLMIO;
aflanTupoBaTb K HOBOW CTPYKTYpE, BbIATU U3 MPUBbLIYHON
cpeabl u ap.

® _ ConepexuBaTb — COYYBCTBOBaTb CUTYyaLK/Cy6beKTy; Mno-
CTaBWUTb ce6s1 Ha ero MecTo 1 Ap.

** PasHoe — 0XUBUTb; HANOXWUTb, UISBMEHUTb MacLUuTab, 3amMme-

*j- HUTb, GparMeHTUpoOBaTb, U30/IMPOBATb, UCKA3UTb, 3aMa-
CKUpOBaTb, ONPOBEPrHYTb, NApPOAMPOBaThL, MOBTOPUTb, 06b-
eVHUTb 1 ap.

[naBa 3

Ha6nopas sa Tem,

KaK YyepBb-ApeBoTOYeL|,
npo6ypaBnusaet
Tpy6uaTblii KaHan

B ipeBECUHe,
(paHLy3CKuUi HXeHep
M. BptoHenb npugyman
KEeCCOHHbIV MeToj,
cTpouTenbcTBa
noABOAHbIX
COOPY>XXEHUN.

[naBa 3 PaclmpeHune nepcnexkTmB: nllemMm HecTaHaapTHoe

TPU3 — TEXHOJ10T A PELLEHUA N3OBPETATEJIbCKUX 3AOAY

TPU3-roaxon

TPWU3, nnu TexHonorus pelleHns nsobpetaTesibCKUX 3agay, paspa-
6aTblBanacb COBETCKUM U3obpeTaTenem n nucatenemM-baHTacToM
I AnbTwynnepom c cepeauHbl XX B. [NepBoHa4vanbHO 3Ta Teopus
oxBaTblBana 3HaHUS O MexaHW3Max PasBUTUS TEXHUYECKUX CU-
CTeM 1 MeTofax peLleHns ndobpeTaTesibCkmx 3agay.

B nocnegHue pecatunetua metogukamun TPU3 nonbayroTcsa gns
BHeApPEHUS He TONIbKO TEXHONIOMMYECKMX UHHOBALMW, HO U UHHO-
BaLuMn apyrux Tunos. TPU3-TexHonornv npeBpaLLaroTcs B yHUBEp-
casibHY0 TEXHOJIOMMIO aHaNM3a U peLLeHnsi Tpo6eM, He 3aBUCSALLYHO
OT NpeAMETHbIX 06/1acTel, B KOTOPbIX BO3HUKAIOT 3TW NPOGNEMBI,
HO OMUpatoLLYHOCS Ha creLmnanbHble 3HaHUSE 3TUX obnacTen.

maBHas 3agaya TPU3 — npeanoXxuTb anropuTMbl, KOTOPbIE No-
3BOJIAOT OTKa3aTbCHA OT Nepebopa NMPOMEXXYTOYHbIX BapuaHTOB

(YATU OT «<METO/1a HAYYHOr O ThIKa») U HAUTW KpaTyanLLyto A0pory
K HaunyuyLleMy peLLeHuHo.

[eonorun xanosanucb
Ha N1c, Neperpbi3aBLUnX
Ka6enm npueopoB..

MpoTuBoOpeune: nuchl
He LO/KHbI FPbI3Thb NPo-
BOAA, HO NIUCbI TPbI3YT
nposoja.

Pa3speLlueHune npotu-
BOpEUUs: B OMIETKY
NpoBOAOB BBOAUTCS
XKryumi nepew, —

W ICbI NepecTarT
rpbI3Tb NPoOBOAA.
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CnpaBOYHMK MHHOBATOPa [naBa 3 [naBa 3

KPUTEPUU CUJIbHbIX . MATb YPOBHEA MHHOBALL MM (TBOPYECTBA)
MHHOBALIMOHHbIX PELLEHUA

PaCLLII/lpeHl/Ie nepcnekKTnB: NuemMm HeCTaHaapTHOE

CoOTBeTCTBYHOT 06BbEKTUB-
HbIM 3aKOHaM, 3aKOHOMepHO-
CTSM, AABNeHUAM, adpdekTam

YUNTbIBAOT KOHKPETHbIE
0CO6EHHOCTU KOHKPETHbIX CU-
cteMm (KOoTopble onpeaenstoT-
CAl COBOKYMHOCTbIO UX BHELL-
HUX U BHYTPEHHUX PECYpCOB)
U UHAMBUAYaNbHble 0CO6eH-
HOCTM, CBSA3aHHbIE C JIMYHO-
CTb0 KOHKPETHOrO YesioBeKa,
peLuatoLero npo6nemy

OnupatoTcs Ha BHYTPEHHUE
pecypcbl CUCTEMbI U AatoT
BO3MOXHOCTb JOCTUYb
MaKCUMasibHOro pesynbTaTa
Npy MUHUMAarbHbIX 3aTpaTax

[MpeogoneBatot
npoTMBOpeYUs, ABHO

W CKPbITO CYyLLLeCTBYIOLNE
B CUCTEME, U Aal0T cucTeme
BO3MOXXHOCTb pa3BmBaTbCA

Marnbiwwv nonaganu
B 60JIbHULYY C OCTPON
60/1bH0 HEMOHATHOIO
MPOUCXOXKAEHMS.

MpoTnBopeune: etn
NOBAT UrpaTh, U KOH-
CTPYKTOp noneseH
NS UX pasBUTHKS,

HO OHU MOTYT
3aurpaTbes

M NPOrNoTUTL AeTalb.

Pa3spelueHune npoTu-
BOpeUUs: KOMMaHus
«Jlero» BBENa B COCTaB
feTanei cynbdar
6apusi, 3aMeTHbI

B PEHTIEHOBCKMX Jlyyax.

Cospaetcs He CleJ,ECTBOBaBLIJVIVI paHee 06BEKT C HEU3BECTHbLIM paHee
npuHUUNnom nencTeus. TBOplleCTBO Ha NATOM ypOBHe npeaocTaBifeT
yenioBe4yecTBy NpUHUUNMANbHO HOBblE BO3MOXXHOCTW.

B OCHOBHOW 06'EKT BHOCATCS U3MEHEHUS, MOJIHOCTbIO MEHAOLLME NPUHLMM
4 ero fencTBus. 3agaya v CpeiCTBa ee peLleHnst HaxoAATCA B Npeaesiax pas-
HbIX U HECMEXHbIX 06J1acTel 3HaHUS.

B OCHOBHOWM O6BLEKT BHOCATCA 3HAUYUTESIbHbIE U3MEHEHUS U OOMOJSIHEHUS, Ha-
npaBJieHHble Ha MakcuMarnbHOe pa3BUTHE CYLLLECTBYHOLLLEro NPUHLMNA JENCTBUS.

3 3apava u cpefcTBa ee peLleHus HAXOASTCS B npefenax pasHblX, HO CMEXHbIX 06-
nacTein 3HaHus.

B 06beKT BHOCATCS MeNKMUE U3MEHEHUS U [OMOJTHEHMS], KOTOPbIE He MEHSAOT OCHOBHOM
2 MPUHLMN ero AeACTBUA. 3afa4a U CPeLCTBaA ee peLleHNa HaXoAATCA B Npefenax oAHon
0671aCTU 3HaHKSA.

O6beKT NPUHLIMNMANBHO He U3MEHSIeTCA. VI3BMeHeHMIo Mo/IBEepraloTCs ero BCNoMoraTeNbHble
1 aneMeHTbl.
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CnpaBo4YHVK MHHOBATOpPA [naBa 3
MPUHLMNBI <
PELLIEHUS 3A1AY =
2 YHUBEPCAJIbHOCTb "
A (@]
w 2 3 W KOMWUPOBAHME I o <
0 = & = 2 5T
0= = 2 @ S I T ACMMMETPUA 5 8 =z
E s O O = Y B = T oo
Sy Q9 S & BEQ se I3
n =
TQ T Iz B = 2 < £ YACTMYHOE 52 = o
T3 o w o < o [JEWCTBUE = O &5
o= SSESe i5 B2
> - 59 & T & OKBUMOTEHUMANIBHOCT C & & OF
X O TI| (@) .
8 5 o cd E E HEMPEPbBIBHOCTDb NMOJIE3HOIO JEUCTBUA
c e OBPAWEHME & & W3MEHEHME OBbEMA MPOCKOK  w
% T BPEJABMOMb3Y O = 5 OBbEAVHEHHE . =
A4 T = L
5 JIOKATIBHOE KASECTBO Q  11pE B APUTENBHOE éﬁ
2 NMPEOBAPUTEJIbHASA 8 AHTULOENCTBUE E 8
KOMMEHCALIl Q CAMOOBCIYXMBAHWME — < &
MOCPEAHWYECTBO = WCMOSIb30BAHUE KOJTEBAHUM

MEPEXOA B OPYITOE N3BMEPEHWE

®A30BbIE MEPEXObI
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[naBa 3 PaclmpeHune nepcnexkTmB: nllemMm HecTaHaapTHoe

PASHULA MEXY TBOPYECKUM
N UHHOBALIMOHHbIM MbILLWJTEHUEM

KpuTepwii TBopuyeckoe MHHOBaLYUOHHOE
MblLUJIEHNe MblLUIeHUe

CospgaHune HOBOIO U ero ycnewl-

CyTb Co3paHue HOBOro
HOe BHeapeHue
Mpes + TexHonorum
MpoaykTr Noes
ee peanusayun
HeoXXnaaHHbIN, OXnpaembliin,
PesynbTaT . .
HEMporHo3npyeMbi NPOrHO3npyeMbin
Boo6paxeHue, Boo6paxeHue, baHTasus +
MexaHu3Mbl
thaHTasus JIOTVKa, 3HAHWS, ONbIT
MoTusauus [maBHbIA CTUMYN — [MmaBHbINA CTUMYN — YA0BNETBO-
yAOBOJIbCTBYE OT NpoLecca PEHHOCTb pe3ysibTaToM
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[naBa 4

BbICTPAUBAHUE CBA3EMN:
[NTPOPABATbIBAEM CTPYKTYPY

BasoBble acneKkTbl CUCTEMHOMO MblLLITEHNS
MeTog «Matb NMOYEMY»

Metog SWOT-aHanmsa

MeTog «lecTb Wwnsan MbllieHns»

MeToz AnsanH-MblLLNeHUS

MpamMmmaa Normyeckmnx ypoBHen
AprymeHTaums naen

MeTopn [lekapToBa KBazpaTta

[naBa 4

BbicTpaneaHue cBazeit: npopabaTbiBaeM CTPYKTYPY

BA30BbIE ACMEKTbI CACTEMHOIO MbILLJTEHUA

MNHHOBauun He BbipacTatoT B Y4CTOM nosie. OHM Bcerfa BHEAPSIIOTCS B YXKe MMEIOLLYCS
CUCTEMY, @ 3HAUUT, — A0JKHbI NJIAHUPOBATHLCA U peann3oBbIBaTbCA C Y4€TOM CUCTEMHOIO

addekTa.
KJTIOYEBbBIE 3JIEMEHTbI CUCTEMDbI

Kakon MMHUMYM XapakTepUCTUK CUCTeMbl crieflyeT NpuMHUMAaTb B pacyeT, aHanusupys
1 NPOTrHO3MPYS NO3UTUBHOE U HEraTUBHOE BAUAHUE MHHOBALWIA?

.
.
01001

@ i e

01001

Q0

c)

AneMeHTbI: Ntoan, npoaykuus, opyama npons3eBoacTBa, Cbipbe, penyTauus, TeXHOJI0MMn, UH-
TeﬂJ'IeKTyaﬂbelﬁ Kanutan u ap. Kakmx anemeHToB cenyac He xBaTaeT? Kakue n3bbITOYHbI?
Kak MHHOBaLMsi U3BMEHUT UX KONIMYeCTBO U KavyecTBo? U apyrue.

CBfi31 1 NPOLLECCbI: OPraHN3aLMoHHasA CTPYKTYpa, 6usHec-npoLecchl, KOMMYHUKaums, Gu-
HaHCOBbIe MOTOKM M Ap. Kakoe NosuTMBHOE BMSHME OKaXKeT Ha KaXXAbI U3 HUX MHHOBA-
umA? Kakoe HeraTMBHOE BAMNsIHWE BO3MOXHO? KaK 9TO BAUSIHME CKaXXeTCS Ha CTPYKType?

M gpyrue.
Lienu: uenn cuctemMbl B LieSIOM, ee KPYMHbIX U MasbiX aeMeHToB. HeT nn cenvac npoTu-

BOpEeUnss Mexay LensiMv CUCTEMbI U LieNnsaMu ee anieMeHToB? CMOXeT /i MHHOBaLWs ero
yCcTpaHuTbh? U gpyrue.

PesynbTaTthl: pe3y/bTaTbl CUCTEMbI B LiesIoM 1 GyHKLMK ee YacTell. Yem certyac He yoBneT-
BOPAOT pe3ynbTaTbl? Kak OHW M3MEHATCA Nocie BHEAPEHUS MHHOBaLMK? U apyrve.
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pPaBOYHNK MHHOBATOPA [naBa 4

XAPAKTEPUCTUKU CUCTEMHOI'O MbILLJIEHUA

B 06LI.I,eM Bunae CUICTeEMHOE MbllUJ1eHNe — 3TO YMeHUe BblAeNiATb CUCTEMbI, NepektoyaTbCA
MeXxay HUMU U aHaTM3npoBaThb UX.

. MNMoHUMaHue Heo6X0AMMOCTU UCKAXKEHWUI MOLENN peanbHOCTU AJ1a ynpoLleHna Bocnpusa-

TUSA, CNMOCOGHOCTb NEPEKIIIUYNTLCS C OAHON MOAENN Ha APYTYHO.

. YMeHue BUAeTb NPUUMHHO-CNeACTBEHHbIE 3aKOHOMEPHOCTH, GMKCUMpOBaTb 06PATHYHO

CBA3b N NpegycMaTpmBaTb OTCPOYEHHbIe NMocneaCTBUA.

. TOTOBHOCTb K MOCTOAHHBIM USMEHEHUSIM TOYKMU 3PEHUS.

. YMeHune BngeTb peasibHOCTb Ha pasHbIX YPOBHSAX, C pasanHoﬁ CTeneHbro YBEJINYEHUA,

yYMeHne nepeknmroynTbCcq C OZHOW CUCTEMbI KOOpAMHAT Ha Apyryrwo, ymeHue O6paTVITb
BHUMaHUe Kak Ha Luenyro CUCTeMY, Tak U Ha ee 4YaCTu.

. BugeHnue uenbHoOCTHU, HANOSIHEHHOCTU MHOXXECTBEHHbIMU CBA3SMMU.

[naBa 4

3AKOHOMEPHOCTU ®YHKLIMOHNPOBAHUA
N PA3BUTUA CUCTEM

BbicTpauBaHue ceaseil: npopabaTbiBaem CTPYKTYpyY

Jlto6asa cuctema MoxeT
COCTOSAITb U3 NMOACUCTEM
1 6bITb YaCTbIO OJHOM
WM HECKOJSIbKUX
MeTacucTem

BsaumopencTBua cuctembl
MHOIOBapUaHTHbI U A0rMy-
CKaloT pas/inyHble CLeHapun
pasBuTUA

KaxxabIi 31leMeHT cUCTeMbI
B TOM WJIM KHOM BUJeE OTpa-
)KaeT ee obLiMe CBOWCTBA.
MonbITKM U3MEHUTb 3NIEMEHT
CUCTEMbI TaK, YTO6bl OH Mpo-
TUBOPEYNST CaMOM CUCTEME,
He NPUBOAAT K ycnexy

Y Kax [0 cUCTeMbl eCTb
CBOW YXU3HEHHbIN UK.

Ha pasHbix aTanax oHa
BbIMOJIHAET pa3Hble 3agaun
N GYHKLMOHMpPYeET
no-pasHomy

OfVH 1 TOT XXe 06beKT
B pasHbIX cUCTEMax
MOXET OL|eHNBaTbCS
no-pasHoMmy.

B 1956 1. 6paTbsa
[>kaKyau, ToproBaBsLUMe
CeNbCKOXO3SINCTBEHHbI-
MU Hacocamu, n3o6penu
[N CBOEro POACTBEH-
HUWKa, CTpaAaBLIero
apTpUTOM, crieuu-
anbHbI 6acCemnH.

Bonee 10 net atot
TOBap He nosnb3oBancs
cripocom. AB 1968 .
6paTbsi nonpo6oBanu
NpOABWHYTb €ro Ha
PbIHOK NpeaMeToB
pockoLum. M o4eHb ckopo
3TV BaHHbI CTanu He
TONbKO GecTcennepom,
HO 1 O/HUM U3 CUMBOJIOB
©OKWU3HW YPOBHS JIOKC».
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CnpaBo4YHVK MHHOBATOpPA

METO/, «NATb NOYEMY»

MeTtopg «MaTtb NMOYEMY» 6b1n BBeAeH B o6palleHne Ha 3aBojax
Toyota ans Toro, 4To6bl 06€CNEYNTb BbICTPLIN N HALEXHbIA TEXHU-
YyecKui nporpecc.

MeTop no3sonsieT npoaHann3npoBaTb NPUYNHHO-CNEACTBEHHbIE CBSA-
31 U HANTU NepPBONPUYNHY TON MU UHON NpobneMbl.

1. HaunnTe ¢ onpefenersi Npo6reMbl, KOTOPYHO Bbl XOTUTE PELLNTb.

2. 3apalite Bonpoc «[oyYeMy 3TO NMPOUCXOAUT?» U faiiTe Ha HEro OTBET.

3. MoBeTopuTe BOMpOC A/ NpeAblayliero oTeeTa.

4. B utore y Bac JOMKHO MONYYUTbCS MATb NOCNeL0BaTENbHbIX OTBETOB
Ha BOMpOC «no4yeMy?». B 60NbLUMHCTBE ClyYaeB NATbIA OTBET ABNSETCA
KOPEHHOW MPUYMHON 1 OTpaXkaeT TPebyoLuii COBepLLIEHCTBOBaHMS MPO-
Llecc UM Apyroin anemeHT cucTembl. Korga npuymHa HawpeHa, MOXHO
NiaHMpoBaTb ee yCTpaHeHue.

[nasa 4

96% npo6nem KayecT-
Ba — 9TO OTBETCTBEH-
HOCTb CUCTEMBI,

Ha ucnonHuTenen
NPUXOANTCA NULWb 4%.

Y. [lemuHr,
amepuKaHCKui

YY€eHbIVi, KOHCY/IbTaHT M0
MeHeKMEHTY

MHorpga Ha oguMH BONPOC HaxoauTcs Cpa3y HECKOJIbKO OTBETOB (VI 9TO X0Opowo, noTomMy
YTO NMNo3BOJIAET 06Hapy>KVITb Heo4YyeBUaHble, HO O4e€Hb 3Ha4YNMble I'IpI/NI/IHbI). B Takom (V'

4yae HY>XHO NMpoBOAUTb npouenypy ond Kaxaoro nx HUX, BbipalwmBaa Tak Ha3blBaemoe

ZlepEeBO MPUYNH.

92

[naBa 4 BbicTpaneaHue cBazeit: npopabaTbiBaeM CTPYKTYPY

METO/[, SWOT-AHAJIN3A

MeTtoauka SWOT-aHan1sa ucnosnb3ayeTca AN UCCnefoBaHus Teky-
eV CMTyaummn Unm nepcrnekTUB BHeAPEHNUST Kakon-nm6o naen. OHa
6bina npegnoxeHa K. 3ugprocom B 1963 .

MonoxutenbHoe OTpuuaTenbHoe

BUSIHUE BUsiHUE
BHewHsAas

— CunbHble cTopoHbl W — Cnabble CTOPOHbI

cpena S—-C e cTopo Cnabble cTopo
BHyTpeHHsS

O — Bo3MoXHOCTHU T — Yrpo3bl
cpena p

CunbHble CTOPOHbI — cBOWCTBA naoeun, NpoeKkTa nin KonnekKTuea,
KOTOpble Aal0T NpenmyuiecTBa.

Cnabble CTOPOHbI — CBOWCTBA, KOTOPbIE MELIAKT PasBUTUIO UK
651aronosly4HoOMy ucxonay.

Bo3MOXHOCTU — BHeLIHME BeposiTHble (akTopbl, KOTopble 6na-
ronpuUATCTBYHOT AOCTUXKEHUIO XKENlaeMoro.

Yrpo3bl — BHeLUHUe BEpPOSTHbIE (haKTOpbl, KOTOPbIE MOTYT OCNOX-
HWUTb NPOABWXEHUE K LIeNN.

BcrioMHuTe, KaK nereH-
JAlapHbIi HoBaTop
BuHHM [yx oTripasusics
K n4yesam 3a MeAom

Ha BO3AYLLIHOM LUapuKe.

Ecnu 6b1 B ronose ero
6b1/11 HE TOJIbKO OMUIIKMY,
HO 1 3HaHne SWOT-me-
TOAMKM, KaKne CUslbHble
u cnabble CTOPOHbI,
BO3MOXHOCTH U1 Yrpo3bl
OH Halwuesn 6bl [/18 3Toro
CBOEro npoekra?
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CnpaBo4YHVK MHHOBATOpPA

METOA «WECTb WNAN MblIlWJTEHUA»

Korma Mbl gymaeM — faxke Korga Bpoge Obl KOHLIEHTpUpyeMmcs
Ha npo6sieMe — Halla MbICJlb NepeckaknBaeT C OHOro Ha Apyroe: Mbl
OJIHOBPEMEHHO U MbITaeMcs NpUayMaTh YTO-TO HOBOE, U NpeaBKYLUa-
€M YCreX, U NepeXxxnuBaeM, NMoslyunuTcs v, U NbITaeMCA CO06pasuThb,
BCe /1 3HaeM, U ellle, eLlg, ewle. B ntTore BMECTO YETKOro MblLLIEHUA
— Xaoc, BMeCTO OT/IMYHOTO pesysibTaTa — AocafHasi Npo6yKcoBKa.

K TOMY Xe Yy KaXaoro n3 Hac ¢ rogaMu CinoXXuJinCb npmBbiYHble
cnocoo6bl O6p,yMbIBaTb cBou 3apaun. Ho npuBbiYHOE€ He Bcerga
OKa3biBaeTcqd onTUMaJibHbIM.

YT06bI NPE0AosieTb 3TU CIOXHOCTK, 3. Ae BOHO, aHINIMIACKKIA cre-
LManucT B 06/1aCTU TBOPYECKOrO MbILLNIEHUS, NPeasioXuUN MeToa,
KOTOpbIV Ha3Ban «LllecTb WiaAn MbilwieHUs». Ceyac ero akTUBHO
MCMONb3YHT U B FPYNNOBOM MOUCKE peLleHuit, U B UHAMBUAYaSTb-
HbIX pa3MblLLIEHUAX.

[naBa 4

BputaHckas komna-
Hus Speedo, 3aHNMa-
loLaacs aKUNMPOBKOWA
L1 cropTa, Ucnosb-
30Basia MeTof, LIEeCTm
Wwnsn ans paspabortku
CynepcoBpeMeHHbIX
KOCTIOMOB AJ15t MJI0B-
LLOB-0/IVMIMUOHMKOB.

Kaxxgow wnsne COOTBETCTBYET YyeTKumn PEXUM MbILLNEHUA: Mbl Ha BpeMA cocpeaoTayvun-
BaeMCS Ha O4HOMN JIMHUU paccy)Kp,eHvu7| nnpecekaemM BCe NnonbITKU CBEPHYTb B CTOPOHY.

Takoe YyepefoBaHWe f@aeT HaM BO3MOXHOCTb nonyynTb 6osee LEeNOCTHYH KapTUHY MNMpo-
651eMbl 1 ee peLleHuna.

[naBa 4 BbicTpaneaHue cBazeit: npopabaTbiBaeM CTPYKTYPY

CuHasA wnana —
ynpaBfieHne MpoL,eccoM MblLLIEHUSA
1 06CyXKLeHuA

* KakoBa uenb o6cyxaeHus?

* Y10 fOMKHO 6bITb pe3ynbTaTtoM? Koraa Mbl
OOJMKHbI €ro NonyuYnTb?

* YT0 yr)xe 061yMaHO, KaKue peLLleHns NpuHATbI?
* Kakon cnegyrowuii war?

* Ha Kakux acrekTax npo6iaemMbl U peLLeHus
HY)XHO COCPeA0TOUNTLCS B MEPBYHO 0Uepeb?

* U ppyrue.

Benas wnana —
UHbopMauus 1 GakTbl

* Kakasi iHdopmaLums y Hac yxxe ecTb? [locTa-
TOYHO Y HAAEXHbI ee UCTOYHUKMN? AKTyanbHa
N1 3Ta MHGOPMALUS, HY>KHO NN ee 06HOBUTbL?

* I3BecTHbI I haKTbl, NPOTUBOpPeYaLLue
Apyr Apyry?

* Kakoi nHpopmauum HegocTaeT?

[oe n Kak ee MOXHO NoyYnTbL?

* Kakune 3aKOHOMEepHOCTU U MPUYMHHO-Crie-
CTBEHHble CBAI3U 3[1eCb Hanborsee BaXHbl?

* U gpyrue.
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CI‘IpaBOHHI/lK MHHOBATOPa

* Kakune npenmyLecTBa y Hac ecTb cenyac?
* KakoBble cusibHble CTOPOHbI 3TOr0 peLleHns?

* YT0 LLeHHOro AacT 9TO peLleHne HaMm, HalmMm
KJIMeHTaM, OKpY)KatoLLLen cpeae, oTpacnu
nap.?

* Kakune aprymeHTbl MOXHO MPUBECTU B Criope
C TeMWU, KTO KPUTUKYET 3TO peLleHne?

* Kak MOXXHO noffepaTb cebs 1 apyrux
Ha NyTu peLLeHns 3Tou NpobnemMbl?

[naBa 4

YepHas wnana —
NeccuMmnsMm u KpuTmka

* [paBga v aT0?

* C Kak1uMu Npo6rieMamMm MOXHO CTOJIK-
HYTbCS NPy peanuaauym 3TOro peLleHus?

* Kakne HeCOCTbIKOBKM €CThb B HaLUUX riaHax?
Ine cnabble TOUKU peLleHns?

* Kakue KpuTuyeckue sameyaHusi Mbl puckyem
ycrnblWwaTth B CBOM agpec?

* Kakov Bpesi MOXET NPUHECTU HaM 3TO peLle-
Hune?

* U ppyrue. * B uem 3aksovaroTCA PUCKU 4151 KAXKA,0ro
13 BapuaHTOB peLueHns?
* U gpyrue.
96

MMaga 4 BbicTpauBaHue ceaseil: npopabaTbiBaem CTPYKTYpyY

3eneHas wnana —
TBOPYECTBO

* KakvuMu MOryT 6bITb CaMble HecTaHAapTHblEe
BapUaHTbl peLleHunst Npobrnembl?

* Kak pelunn 661 npo6reMy YesioBeK U3 Apyroro
BpeMeHu / pyron oTpacnu / Apyroro nona,
BO3pacTa, o6pa3oBaHusa u ap.?

* Kakue accoumauum BO3HMUKAOT B CBA3N
C aTon npeen?

* Kak 6bina 6b1 peleHa aTa npo6nemMa B ckas-
ke? B punbme yrxacos? B komeauu genb apte?

* U gpyrue.

KpacHas wnsna —
3MOLMMN U UHTYULNSA

* HpaBuTCA N1 MHe 3TO peLueHne?
* Y70 5 4yBCTBYHO, KOrAa AymMaro 0 HeM?

* YTo noackasbiBaeT MHE BHYTPEHHUIA
ronoc?

* U gpyrue.
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CnpaBo4YHVK MHHOBATOpPA

3TN «wnanbl» — peXXnMbl MbilWNeHUA — MOXXHO UCnonb3oBaThb
KaK no oTAesIbHOCTU, TaK U B COBOKYNMHOCTMW.

Bk/toyeHne ofHOro pexkumMa onpaBAaHo TOrAa, Korga Ball npu-
BbIYHbIN X0 MbIC/IM — ApYrov (MeccuMmUCTy CTOWT moyalle Hafe-
BaTb XENTYIo LWAAMY, a No6UTeNto BUTaTb B 06/1aKax — YepHyHo
unu 6enyto).

MocnefoBaTeNbHOCTb PEXWMOB Bbli6MpaeTcs B 3aBUMCUMOCTY
OT TOrO, KaKyto 3ajavy HY)XXHO PEeLUUTb.

PaszpaboTka nepBoHayanbHbIX ngemn

Bbi6op 13 anbTepHaTUB
OnpepeneHune pelleHus
CTpaTernyeckoe nnaHMpoBaHue
PelwweHune npobnem

0630p pesynbTaToB

[naBa 4

OJHa 13 CNOoXHOCTEN
Npu UCMosIb30BaHNUK
npuemMa — HeBOJIbHOE
nepeckakuBaHve

13 OAHOTO pexuma
MbILUNEHUS B APYTON.
YT06bI KOHTPONMPOBATL
cebs, fepxuTe nepes
rnasamu u3obpaxeHve
LUNAMNbl COOTBETCTBYHO-
LLero LBeTa, a nyulle —
6yKBanbHO HafeBaliTe ee.
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[naBa 4 BbicTpaneaHue cBazeit: npopabaTbiBaeM CTPYKTYPY

METOJ, OU3AAH-MbILLJEHUA

[un3aiH-MblLLneHne, Briepeble onncaHHoe I CaiMOHTOHOM, — 3TO CNOCO6 MHHOBALMOH-
HOrO peLleHuns 3afay, OpMEHTMPOBAHHOMO Ha MHTepechkl Nonb3oBaTtens. Ero gopmyna Ta-

KOBa: «MNoJib3a AJ1a YesioBeKa + BOSMOXHOCTM TEXHONOMMI + Y4YeT nHTepeconB 6U3Heca».

B AM3aﬁH'MbII.I.IJ19HVIVI MOXXHO Bbi€eJIUTb C€éMb 3TanoB.

1. OnpegeneHune npo6nemMbl

OnpegzenenHne Npo6sieMbl CONPOBOXAAETCS ONpPefeNieHNeM TOro, KTO SIBNISIETCS KOHEYHbIM
nonb3oBaTeneM (Ybto NPobEMY Bbl PELLIAETE) U KAKOro pesyrnbTaTa cieayeTt AoCTUYb (4To
ABNAETCA YCMelHbIM pe3ynbTaToM NpoeKTa).

2. UccnepoBaHue
VccnepoBaHue HaumMHaeTcsl ¢ 0630pa UCTopum Npo6nemMbl. CTankmMBancs i KTO-TO C 3TOM MNpo-
6nemoM paHblue? Kak ee nbiTanucb peluntb? bbinm nv 3T pelueHns ycnewwHbimu? MNMoyemy?

BTopoit BeKTOp UcCefoBaHUA — 3MMATUS,, KOHTAKT C KOHEYHbIMU MNOTPEGUTENSIMU MI1aHU-
pyeMoii UHHOBaLMK. Ba)KHO y3HaTb X MHeHWe 0 Npo6yieMe U UX UAew, Kacatolmecs peLle-
HuA Nnpobnembl. MHoraa Hambonee 3 deKTUBHBIM CMNOCO60M y3HaTb YTO-TO O Npo6remMe 6y-
[leT HabnogeHe — MOXET 0KasaTbCs, YTO B peaslbHOCTM BalLM NMosib3oBaTeny BefyT cebs
He COBCEM TakK, KaK OHM paccKasasim BaM.
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CnpaBOYHMK MHHOBATOPa [naBa 4

3. MleHepauusa uge

leHepupoBaHue Maen MoXeT MPOBOAMTHLCA C UCMOJIb30BaHUEM JIO6bIX KpeaTUBHbIX Me-
ToaMK. OUeHb BaXKHa KOMaHAHasA pa6oTa: NATb YesoBeK, peLlatoLLmx NpobaemMy B TedeHue
OJHOTO AHA, NOYTU BCcerga NpuUxofaT K 60JibleMy KONIMYECTBY pasHbIX UAeil, YeM oauH
YesI0BEK, KOTOPbIN pellaeT Npo6sieMy B TeYeHne NATU JHeN.

4. MpoToTUnupoBaHue

Ha aTom aTane n3 Bcero MHOroobpasus ufe Hy>Ho BblbpaTb Te, KOTOpble NpeAcTaBs-
tOTCA Hanbornee nepcnekTUBHbIMKU. Janee cnegyeT ux gopaboTka. Co3ganTe HECKOSbKO
YepPHOBMKOB NPOAYKTA UM PELLEHUS N MOKaXXMTe ero pasHbIM JIFOAAM, BKIHOYAas KOHEYHbIX
nonb3oaTenen. Micnonb3ynTe 06paTHYO CBA3b A4S TOro, YUTO6bl CKOPPEKTMPOBATL pelLle-
HWe, a 3aTeM NpUCTynanTe K CO3[4aHUI0 ero paboTaroLwmMx NPOTOTUMNOB.

5. Bbi60p MHHOBALMOHHOIO peLLeHus!

MpoToTUNMpoBaHMe 1 NPOBEPKa PeLLEHUI AOMKHbI 3aBepLUNTbLCA BbIGOPOM HaumyyLlero
N3 HUX, KOTOpOoe n cTaHeT UHHOBALUUOHHbIM. Ba)kHO yeTko onpenennuTb KpUTEPUN, KOTopble
6yAyT UCNOJSIb30BaTbLCS MPU OLLEHKE BapUaHTOB.

(B paae cny4vaes atanbl 4 1 5 HeCKONbKO pa3 yepeayroTca UM MeHAarTCAa MeCTaMM.)
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MMaga 4 BbicTpauBaHue ceaseil: npopabaTbiBaem CTPYKTYpyY

6. BHeppeHue n TeCTMpoBaHUe peLleHus

Kak MMeHHO MHHOBALIMOHHOE pelleHne byaeT peann3oBbiBaTbCA?
Kakve TexHonoruu, MHCTPYKLUMK, anropuTMbl, YEK-IMCTbI HYXHbI?
ByneT nu oHO NpefoCTaBMIeHO cpady BCeM agpecaTaM UK TONbKO
KaKOR-TO onpefeneHHon nx 4yactu?

7. OueHKa pe3ynbTaToB

MonyynTe 06paTHYIO CBSI3b OT aapecaToB UHHOBALUNW. 3apanTe UM
BOMPOCHI U MOCMOTPUTE Ha TO, KakK OHM UCMOJIb3YHOT BaLl MPOAYKT.
STO MMEHHO TO, Yero Bbl XOTeNU AOCTUYBL? Y3HAWTE Y HUX, YTO MOX-
HO YNyYLNTb, U BHECUTE 3TU USMEHEHUS.

B rocnutane amepu-
KaHckoro [uTTc6ypra
KaAbli KabuHeT

un MPT-ckaHep — aT0
cBos uctopus. yte-
LecTBue Ha kopabre
nupaToB., Ha pakeTe

B OTKPbITbIN KOCMOC UIN
B 0ABOAHOE LjapCTBO
Pycanouku. Ternepb
AETU XKAYT He BOXKAYTCS
rpoyeaypbl — 370 Xe
npukroyeHne! ManeHb-
KUM naymeHTam ctaam
/AlaBaTb yCrOKOUTENIbHOE
Ha 19% pexe. U Bce aTo
6e3 nepenesku Joporo-
cTosiLyero annapara.
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CnpaBo4YHVK MHHOBATOpPA

NMUPAMUIA NTOr'MYECKUX YPOBHEN Muccus

P Ountc npeasnioXun CBOK CXeMY JIOrMYEeCKUX YpOBHeW Afsi aHanu3a ntobbiX CUCTEM \
(oT yenoBeka [0 Kopropauun), UCCNeA0BaHUS HANIMUYHOW CUTYaL UK U NJTAHUPOBAHUS U3- WOEHTUYHOCTb
MEHEHWUN.

[naBa 4 [naBa 4

OKpy>XeHne — BCe TO, U3 Yero COCTOMT BHELLHASA U BHYTPEHHSAS cpefa. YTo Mbl numeem
cenyvac (B MpoAyKTe, MpoLeccax, KonekTuee u T. 4.)? Kakum foskeH 6biTb KOHeYHbIN pe-
3ynbTaT? Ha KOro MOXHO onupaTbCs NpU BHEAPEHNUM 3TON naen? /

MNMoBeaeHWe — AeNCTBUSA, MPOLLECCHI U AeATENbHOCTb. Kakne feiCTBUA BbIMONHAKT NHOAN
cenvac? Kak hyHKLMOHMPYET CUCTEMA UK ee YacTb? YTO HY)KHO caenaTb YeNOBEKY U
KOMaHpe, YTobbl o6UTbCA pesynbTaTa? Kakue waru npeasioxun 6bl KoMaHze akcnepT/
HOBMYOK/creLnanucT B apyroii chepe? Kak 6yaeT hyHKLUMOHMPOBATL CUCTEMA, KOraa pe-
LeHve 6yaeT HangeHo? Kakue fencTBuUA oTAaNAT OT pe3ynbTaTta? /

LEHHOCTU

CMOCOBHOCTH

MOBEOEHUE
Cnoco6HOCTU — pecypcChbl, HanpaseHe ABUKEHNUS, HAKOMeHHbIW ONbIT. Kakue HaBbIKK 1

CNoCO6HOCTN KOMaHAbI B LenoM noMoryT npoaBmHYTbCA B CTOPOHY XeJlaeéMOoro pesysbTa-

Ta? Kakue cnoco6HOCTM OTAENbHbIX COTPYAHUKOB MOTYT 6bITb BOCTPE60BaHbI?
OKPYXXEHUE

BbicTpaneaHue cBazeit: npopabaTbiBaeM CTPYKTYPY

LLeHHOCTM — 060CHOBaHWE BaXHOCTU M3MEHeHUI. [NoyeMy 3To Bax-
HO A1 MeHA U ana KoMaHAbl? [ToyeMy 3TO BaXKHO Afisl kKimeHTa? Kak
U3MEHUTCA MOSl XXU3Hb N XXU3Hb KOMaHAbl MOCNe BHEAPEHUS MaHMpY-
eMbIX U3MeHeHu? MoyeMy 3TO BaXXHO UMEHHO cenyac? PasgensatoT nu
KOJINEern Mou y6exxfeHust U LLeHHoCTU?

MNpeHTMYHOCTb — 0CO3HaHMe CBOEN posiv B aHann3upyemomn cUcTeMe.
KTo 51 ceruac B aToM npoekTe? KeM 51 6yay cebs owyLLaTh, Korga gocTur-
Hy uenn? Koro ctaBnto ce6e B npumep, uasa no nyTm MHHOBALMOHHOMO
pasBuTMA? Ha Koro xouy 6bITb MOXOXUM?

Mucecusa — uenb MakcuMasibHO BbICOKOro nopsiaka. Paau Koro s Bce aTo
aenato? B yeM CMbIC TeX U3MEHeHM), KOTopble s nnaHvpyto? Kakas nonb-
3a MUpY OT 3TMX U3MEHeHMI? YTO xopoLLero nosyyar Noan BOKPYr MeHs?

AHanm3 o06bIYHO npegnonaraeT CHa4yana npoaBuXxXeHne CHU3y BBepX A0 Haunbo-
nee BbICOKOro ypoBH4, a 3aTeéM CKaHnpoBaHUe nupamMuabl BHU3 C y4€TOM TOrO,
KakKue naeu BO3HUKIIN Ha ee BepXy.

Ecnu aHanus ncnonbayeTcs Ans pelleHus KOHerTHOI7I I'Ip06ﬂeMbI, TO CTO-
WUT Yy4eCTb, YTO peLleHne Yyalle HaxoamTca Ha O4AUH Unn ABa YPOBHSA Bbllle
TOro, rae nokanansoBsaHa npo6neMa, N pexe BCero — Ha TOM e CaMOM.
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CnpaBo4YHVK MHHOBATOpPA [naBa 4

APT'YMEHTALUA WOEWN

MHHOBaLun TDE6YIOT BapuaTUBHOCTMU.

3aTeM BapMaTUBHOCTU B OTCTaMBaHUU
Heo6Xx0AMMOCTUN BHeAPEHUS
HaWAeHHbIX ngen

CHayvana BapvaTUBHOCTHU
B NMoucke naen

A 3HauuT, HY>XXHO TpeHUpoBaTb CMOCOBHOCTb aprymeHTmpoBaTb CBOK NMO3NLUIO.

TexHuka «M 3T0 XOpOLLO... U 3TO MNJIOXO»

Bbi6rpaeM nto60oii hakT (ycsbILWaHHbIN B HOBOCTAX, 3aMKCUPOBAHHbLIN IMYHO U T. 4.) U JaeM
€My MOJIOXXNUTENbHYIO OLLEHKY — OMUCbIBaeM MO3UTUBHOE CNIeACTBUE. 3aTEM JaeM 3TOMY
CNeACcTBUIO OTpULIATESIbHYHO OLIEHKY — OMUCbIBAeM ero HeraTMBHOE criefAcTBue. MoToMm
ULLLEM MO3UTUBHOE CNIeACTBUE 9TOr0 HEraTUBHOTO CrieAcTBUSA. M Tak panee.

Mpumep: «Ha ynuue CosnHLe, M 3TO XOPOLLO, MOTOMY YTO MOXHO MOWTM rynsiTb. MOXHO now-
TW FYNSATb, U 3TO MJIOXO, NOTOMY YTO PUCKYeLlb NOTPaTUTb JiMLLHee. Puckyelub NoTpaTuTb
NULLIHEe, U 3TO XOPOLLO, MOTOMY YTO BO3HMKAeT NOBOJ 3afyMaTbCsA 0 CBOEM GUHAHCOBOM
NJaHNPOBaHUN.
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TexHuka «3a u [MpoTus»

Bb|6wpaeM J'IIO6YI'0 MAEH N COCTaB/ISEM MaKCUMalbHO MOJIHbIA CMIUCOK aprymeHToB B €€
noaaepXky n npoTue ee BOMJioWeHns.

TpeHMpoBaTbCA CTOUT KaK Ha nAaesix, MakCMMasibHO JajfieKux OT HalluxX MHTepecoB, TakK n
Ha Tex, 4To l-Ipe3BbI‘-Ial7IHO 3Ha4YuMmbl And Hac.
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[naBa 4

METO/[, OEKAPTOBA KBALIPATA

BbicTpaneaHue cBazeit: npopabaTbiBaeM CTPYKTYPY

KBagpaT [JekapTa N03BOJIAET C PasHbIX TOYEK 3PEHUS OLLEeHUTb NepCcneKTUBbl BHePeH s
MHHOBaALUWMN N OTKa3a OT Hee.

Yem 6osblue OTBETOB Ha YeTbipe AekapToBa Borpoca 6yAeT MosiyyeHo, TeM MOHATHee
CTaHeT MPOCTPaHCTBO, B KOTOPOM 6yfeT peanM30BbIiBaTbCs MHHOBALMS, €€ NePCrneKTUBbI

N PUCKMU.

YT0 MbI YT0 MbI
nosny4umm, Nosy4umMm, ecnm
€cnv BHeApUM He 6yaem
MHHOBAaLMO? BHeAPATb
MHHOBaLUUIO?
YT0 MbI YT0 MbI
norepsiem, norepsiem, ecnv
€CJIM BHegpuM He 6yaem
MHHOBaLMKO? BHEAPATb
MHHOBaLUIO?
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[naBa 5

PEAJTTUSALNA HAMEPEHNA:
NMPETBOPAEM UAEIO B XXU3Hb

MeToabl NpoBepKM Lienei
MeToabl ycTpaHeHuss 6apbepoB Ha NyTH K Lienu

[naBa 5 Peanunsauna HamMepeHua: NpeTBOPsAEM UAE B XXN3Hb

METO/bl MPOBEPKW LIEJIN
MOJES1b MPOBEPKW LIENN XK. YUITMOPA

Hanas 6necTsLLyt0 MHHOBALMOHHYIO UAet, He OTKNaAbiBanTe ee peann3aunio B AOSTUN
AWMK. Ho B3ATb Hebonbllyto nay3y cTouT. Mpexae YemM npuHMMaTbCs 3a Aeno, BEPHO
chopMynupynTe Lenb — TO, K YeMY AOJDKHbI MPUBECTU BalLN MHHOBALMOHHbIE AENCTBUS.

BpuTtaHckui koyd k. YuTmop paspaboTan mMoAenb, MO3BOJSOLLY MPOBEPUTH NHOOYHO
Lenb, nocriefoBaTesibHO cornocTaBuB ee ¢ 14 KpuTepusiMu. HayanbHble 6yKBbI BCeX TPebo-
BaHun cocTaBnsatoT cnoBa SMART, PURE, CLEAR — To ecTb Liefib JO/MKHa 6bITb pa3yMHOW,
6€e3yNpeyYyHON 1 ACHON.

SPECIFIC CHALLENGING

BEPHAS LIEJ1b

(koHKpeTHas) (comep>xuT BbI3OB)

M MEASURABLE POSITIVELY STATED (no- L LEGAL
(M3mepumas) 3UTMBHO chopMynmMpoBaHa) (neranbHa)

A ATTAINABLE U UNDERSTOOD E ENVIRONMENTALLY SOUND
(nocaraemas) (noHsTHa) (He HapyLaeT 9KOornto)
REALISTIC RELEVANT A AGREED
(peanuctuunas) (ymecTHa) (cornacoBaHa)

T TIME PHASED E ETHICAL RECORDED
(noppaeTca NnaHMpoBaHwo) (aTuuHa) (3anpoTokonvpoBaHa)
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TexHuka «LllecTb Mepanem oLeHKN»

Kak oueHuTb pe3ynbTaTbl BHEAPEHUS MHHOBALMKU? MOMUMO Cyry60 9KOHOMUYECKUX MO-
KasaTenew, BaXKHbl U LleHHOCTHbIe. [1ns aToro 3. ae BoHo npefnaraeT pelnTb, JOCTONHA
v upes wectu Mepanei. Ecnm cambix LieHHbIX Mefanei uges He 3aBoeBasna, ee CToUT
NepecMoTpeThb.

3onotasa Meganb. Kakoe BAMsiHME Ha NIOAEN OKaXkeT peanvsaums ngen? Kak
OHa 3aTparuMBaeT 06LieYesloBeYecKne LIeHHOCTU? Kak CKaXXeTcsl Ha OTHOLLe-
HUSAX MeXAy NogbMun?

Cepe6pﬂHaﬂ Mepanb. Kak ngesa no3BosigeT 40CTUYb KOHKPETHbIX Liese
KOTOPbIX OHa co3paBanacb?

CteknsaHHaa mMepanb. Hackonbko upess HoBa M Mpu 9TOM npocTa
wectBneHnn? Kakue gaet No3MTUBHbIE BO3SMOXHOCTKN?

[epeBsiHHas Mepfanb. Kakoe BO3OENCTBME OKaXKeT peanu3auus
Ha OKPY>XatoLLLYH0 CoLManbHY U MPUPOAHYHO cpeay?

MepgHasa Meganb. Kak Mbl BOCMpUHUMAaeM UAE, HpaBUTCSA JIN OHa
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METOAbl YCTPAHEHUA BAPbEPOB HA MNMYTU K LIEJTU

TexHuka «Tuk-Tak»

9TOT MpUeM NMOMoOraeT MPeofosieTb CTPax, COMHEHUSI U HeyBe-
PEHHOCTb, HEPEZKO COMPOBOXJaAMLLMe AeACTBUS MHHOBATOPA.
Bam npepnaraetcs 3anucbiBaTb CBOU CTPaxu, OTKPbITO MPOTUBO-
CTOSITb UM U 3aMEHSATb UX HA MO3UTVBHbIE MbIC/U, KOTOPbIE MOMO-
ryT Bo6UTbCSA ycrexa.

«TUK». OnpegenuTte BCe HeraTUBHbIE MbIC/IM, MELLIAKOLLME BaM [0-
CTUYb MOCTABJIEHHOW LieNn. 3anunTe ux.

PacnonoxwsLumcb noy,qo6Hee, TWaTeNlbHO U3y4ynTe 3anucu. ﬂpo-
aHanwawpyVlTe, HACKOJ1IbKO Bbl UCKa3WN CyLLECTBYHOLLLEE MNOJIOXKEHNE
A€EN N npeyBennynnn saHa4yeHne HeratuBHbIX MbICIIEN U ABNEHUMN.

«TAK». 3aMeHUTe KaXK Ayl HEernpoBepPEeHHYI0 HEraTUBHYH MbICIb
Ha MO3UTUBHYIO, 06bEKTUBHO BbIBEPEHHYHO U MOTUBHPYIOLLLYHO Bac
Ha BHeApeHue Ballen ugeu.

Ha NnepBbIX Nopax NpuBblYHbI€ HEraTUBHbIE MbIC/IN NPUAETCA BblKOpYe-
BblBaTb C OLWLYTUMbIMU YCUITUAMU, HO NO Mepe TPEHUPOBKU MO3r 6yp,eT

YUMUTbCA AenaTtb 3TO CaM U cpasy.

®. Peitc, HemeLkuii
n3obpeTartenb, B 1861r.
CKOHCTpyupoBan
annapart, KOTopbIil MOT
nepefaBaTb My3blKY,

1 6blN 0YEHb 6IM30K

K cO3paHuto annapara
NSl nepefayn peun.

Ho cneunanucTbl
06BbACHWMN Pelicy, 4To
Takom annapaT He Hy>eH,
NMOCKOJbKY «BMOJIHE
[OCTaTOYHO U Tenerpa-
tda». Peric 3abpocun aTy
paboTy, a yepes 15 net

A. benn 3anaTeHToBan
cBov TenedoH.
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TexHuka «LllecTb nap o6yBu o6pa3a gencTeus»

Mo aHanormu c WecThbio WnanaMu Mblwienusa 3. e boHo npegnaraet u metadopy Ans
[e/CTBUM, KOTOPblE MOTYT NOTPe6oBaTbCA Ha MyTW BHEAPEHUS MHHOBaLMN. «[lepeoby-
BasiCb» U3 OAHON MOAEeNN B APYrYyH0, Mbl ONTUMU3MPYEM Ny Thb K LK.

CuHue popMeHHble GrioTCKMe 60TUHKU — COBepLUEeHWE CTaHAAPTHbIX, TPe6y-
eMblIX NpaBuIamMu, mofyac JOBEAEHHbIX 10 aBTOMaTU3Ma LeUCTBUIA.

KopuuHeBble 6aliMaku NpoBUHLUMANA — MPaKTUYHOCTb, aKTUBHOCTb, NMpep-
NMPUMMYMNBOCTb.

Cepble KPOCCOBKU — MoBefeHue, CBOWCTBEHHOE UCCNea0BaTento, pa3Be

OpaH)XeBble pe3nMHoBbIe canoru — AecTBUE B KPUTUYECKOWN, 3KCTpe
CUTYyaLuu; ClaceHne Toro, YTo MOXHO CnacTy.

Po3oBble Tanoykn — [eiCcTBUe, Tpebytolee AeIMKATHOro noaxoga K
ManuHoBble KOB6OWCKUE canorm — AenCcTBUE C MO3ULIUIA BilacTh, 4EMD

s

ol

una aBTopuTeTa U CUibl.
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OopraHn3auynMoHHOIo pa3BuUTUA



KJNTIOYEBbIE PELLUEHUA BITOBE MO LLEJIOCTHOMY
OPrAHU3ALUOHHOMY PA3BUTUIO

LlenocTHoe opraHusaLyoHHoe pa3Bu-
TWe KOMMaHU 06513aTesNIbHO UHTErpu-
pyeT Tpu 061aCTU UBMEHEHUN.

Q0
OPTAHU3ALIMOHHAS
MOJESb

» OpraHusauuoHHas Moaenb

» Jlrogn

» KoMMyHuKaumm LLENTOCTHOE
OPrAHU3A-
LIMOHHOE
PA3BUTUE

1<

KOMMYHUKALIUN

BITOBE — egunHCTBEHHas poccumnckas
KoMMaHusi, obnagaroLLLasi Bcemu TpeMmst
KOMMEeTEHLUNSIMU Ha YPOBHe Tpe6oBa-
HWI KPYMHOro 6usHeca.

KNIOYEBbIX PELLEHUI BITOBE B OBJIACTU
LLEJIOCTHOIO OPTAHN3ALIMOHHOIO PA3BUTUA

1»
2
3
4)»
5
6>
1)

OpraHusaunoHHas
TpaHchopmaLus

TpaHchopmauus
KOpropaTUBHOW KySbTypbl

PasBuTue koMaHp,
nepBoOro ypoBHA

O6yueHue 1 pasBuTHe:
OT KOMMeTeHUUIN K 6U3Hec-pesynbTaTy

LleHHOCTHOE npenrioxxeHue
N pas3BuUTUE oNnblTa COTPYAHUKA

CtpaTterus passutus
YesloBEYECKOro KanvTana

KomnnekcHoe npodeccroHanbHoe
U KapbepHoe pa3BuTme




OPrAHU3ALUUOHHAA TPAHC®OPMAL KA

CeFOJJ,HFl nepeg MHOrMMM KOMMaHUAMU CTOUT 3adadva OpraHU3aulMOHHbIX npeo6pa-

30BaHuIn. Mbl npeanaraemM onnpatbCca Ha cneayrouime npumHUuUnbl Npu peannsayun

MPOEKTOB OpraHW3aLMOHHON TpaHchopMaLmu:

» KomaHJa NepBOro ypoBHs SIBNISIETCS ApalBepoM, onpeaensieT uenu, 3agaun u KMna TpaHc-
tbopmauum, uenesyto oprMogensb.

» Bce KtoYeBble peLleHns pacCMaTpUBaOTCS U NMPUHUMAOTCS COBMECTHO Ha MOAEPUPYEMbIX
Ceccusix, 0JHO3HAYHO OMPefEensitoTCS U 3aKPENsaOTCA OTBETCTBEHHOCTb U NOSIHOMOUMS.

> BHe,qpeHMe HOBOM oprmMoaenu npon3BoanTcAa KOMMIEKCHO:

BU3HEC-MPOLLECCbI/ OPFAHU3ALIMOHHASA TPEBOBAHUS
NPOLYKTbI/ CTPYKTYPA K MEPCOHANY
MPOEKTbI 1 PONEBASl MOJE/b

» KOMMYHUKaLMOHHOE COMPOBOXAEHWE — BaXXHbI 3N1eMEHT JOPOXKHON KapTbl TpaHchopMa-
LMK, KOTOPbIN NPOXOAUT MO BCEMY NMEPUMETPY KOMMaHWUK.

» PasBuTUe KOMaH/bl MEPBOro YPOBHS 1 06y4eHMe pyKoBoauTenein paboTe B HOBOW OPrMoaenu
3aKpenisieT ycrnex opraHM3aunoHHon TpaHcdopmMauuu.

OPTAHU3ALMOHHASA 3OPEKTUBHOCTb — 3T0 CMOCOGHOCTH KOM-
MaHUM OpraHM30BbIBaTb AESATENIbHOCTb, MPUMEHSISI OMNpeaesieHHYH
COBOKYMHOCTb MHCTPYMEHTOB YMpaBiieHus], YTo6bl JOCTUraTb ro-
CTaBJIEHHbIX LieNiel, ONTUMasbHO UCMOSb3Ysl UMEIOLLIMECS PEeCYPChb.

CUCTEMA YMPABJIEHUA OPTAHU3ALMOHHON
9DPEKTUBHOCTbIO

MHHOBALIMOHHAA
AEATEJIbHOCTb

NPOAYKTbI ﬁ
Run

OPTAHU3ALIMOHHASA CTPYKTYPA U POJIEBAA MOLEJ1b

* Mogens RUN-CHANGE-DISRUPT 6bina npesinoxeHa uccnefoBatenbCKon
1 KOHCanTUHroBomn komnaxwueit GARTNER.

© Mogenb BITOBE

KOMIJIEMEHTAPHbIE
PELLUEHWA:

- PaspaboTka MexaHuK
paboTbl MMOKMX KOMaH[

- MpoeKTupoBaHve
XOJAVMHIOBOW CTPYKTYpbI

- PaspaboTka moaenei
3penocTn dyHKLMIA

- NocTaHoBKa NPOEKTHOro

ynpasneHus

- Passutre opraHMsaunoH-

HOW CTPYKTYPbI

- MeTogornorus ynpaenexus
npoayKTamu

- OnucaHwe n onTuMmnsaums

6I/l3H€C-I'IpOLLeCCOB




TPAHC®OPMALLUA KOPMOPATUBHOW KYNIbTYPbI

MbI NOAX0AMM K TpaHchopMaLMmu KOpropaTUBHON KyNbTYpbl KOMIJIEKCHO — OT uieun
[l0 BHEIPEHUS B eXKEAHEBHYI AeATeNIbHOCTb OpraHnsaumm.

» 1N 3aMepa COCTOSIHUS «KaK €CTb» WUCMOJSb3YeTCsA KelC-OpUeHTUPOBaHHOE UCCNeoBaHne
TEKYLUX LLeHHOCTEMN.

» LleneBoW ypoBeHb KyNbTypbl MPOEKTUPYETCSl B COOTBETCTBUM C MOAENbIo CnnpasnbHON AnHa-
MUKW’ COBMECTHO C TOM-MeHeXXMEeHTOM B CECCUOHHOM (hopmMaTe C akLeHTaMm Ansi pa3HbiX
ayauTOPUIA KOMNaHUK: YPOBHM YrpaBieHUsl, 0CTPOBa MHHOBALIMIA U T. M.

» [11A KOHKpeTWU3aLmn AeTanmsnpyeTcs KapTuHa «Kak ecTb — KakK 6yaeT» Ans BCeX LieneBbixX
ayAMTOpWIA: TO, YTO Ha YpOBHe AENCTBWIA MpUCYLLEe APYroii KynbType, ANsi KaXoro ypoBHS
yrnpasnieHusi U GYHKLUM Ha OCHOBE MOAENH.

» [1na [OCTUXEHUs YPOBHS «Kak ByfeT» ntofer NpoBoAAT no BceMy Lmkny ADKARZ, kntoyeBble
MecceKN [OHOCATCS Ha A3blKe KaXA0M ayAnTOPUN MO HY>KHbIM KaHanaMm B NpaBUibHON No-
criefoBaTesIbHOCTU.

Awareness Desire Knowledge Ability Reinforcement
A OcBeaoOMNEHHOCTb D XKenanve K 3HaHue Cnoco6HoCTb MopakpenneHne

A R

» [119 BO3MOXHOCTU CO3[aHUA U noakpensieHna uenesoro o6pasa ,D,eVICTBI/II;I npounu3BOJATCA
N3MeHeHUA B 6VI3H€C-I'IpOLleCCﬁX KOMMNaHUN.

> 3amep pe3ynbTaToB MPOEKTa MOXET CTaTb MePBbIM LIAroM B MOCTPOEHUU CUCTEMbI yNpaB-
NEeHUSI NO LIEHHOCTAM.

2 AsTOp Mogien ADKAR — [ixedd XanaTT, Prosci.

TBOPYECTBO

\ o 4

MPUHALTIEX
I0CTb

=

' ABTOp Mogen CrimpanbHoii auHamuku — Knep Y. Mpeiisa

KOMIJIEMEHTAPHbIE

PELLUEHWA:

- O6HOBEHME LUEHHOCTEN
KOMMaHmm

- KackagmpoBaHue
1 BHeZpeHwve LeHHoCTel

- [popaboTka
o6pasa byayLLero
ANS LeneBbIx ayauTopuii
B hopmaTe «kak
ecTb — KaK bygeT»

- BHeapeHve B KynbTypy

OTAENbHbIX LIEHHOCTEN —
HanpuMep, KIMEHTOLIEH-
TPUYHOCTU




PA3BUTUE KOMAH/A NEPBOIO YPOBHA

KomaHay nepBoro ypoBHsi Mbl pacCMaTpUBaeM Kak OTAesbHbI 06beKT yrpaBieHus,
yCuJIeHMe KOTOPOro C OMOPOI Ha MPUHLMMbI LLeSIOCTHOrO0 OPraHn3auMoHHOro pa3su-
TUS CTAHOBUTCS MOLLHBIM UMMYSIbCOM ISt TpaHchopMaLuy BCelt KOMNaHum.

» TpaHchopMaL st KOMMaHUM BO3MOXHA TOJIbKO Yepes TpaHchopMaLmio ynpaBieHYeCcKux Ko-
MaHa.

» Ba)KHO pas3BMBaTb ynpaBfieHYeCKNe KOMaHbl KOMMIEKCHO: rapMOHU3UPOBaTh MCUXOOru-
Yyeckoe MoJie KOMaHAbl, PaCLUMPSiTb MEHTasbHYIO KapTUHY MUpa, yCUIMBaTb M pasBuUBaTb
cTpaTermyeckme aMmb6uLmu, BbiIcTpanBaTh H6aslaHC Mexay NepcoHanibHOM U KONNIEKTUBHOM OT-
BETCTBEHHOCTbHO.

» PacnpegeneHve KoMaHAHbIX/GYHKLMOHaNbHbIX posiei 06s13aTeNlbHO 3aKpennseTcs B 6usHec-
npotieccax KOMMaHuu.

> B noaaep>KKy pasBuTUs KOMaH bl NEPBOro YpoBHS TpaHchopMupyeTCs AesiTeNbHOCTb QyHK-
LM 1 pa3BUBaOTCA YNpaBieHYeCKMEe KOMaH bl BTOPOro YPOBHS.

» [1ns TOro 4To6bl U3MEHEHUS BbININ OTMEYEHbI 1 BHe[peHbl HA CUCTEMHOM YPOBHE, Heobxoau-
Mbl KOMMYHUKaUMNOHHaA d)OKyCMpOBKa N TpaHCnAuuA LEHHOCTHU TpaHCd)OpMaLI,MM KOMaHAabl.

© Mogenb BITOBE

YMPABJIEHYECKUE
AMBULIUX NEPBOIO JINLIA

AMBULIMO3HAA

YMPABJIEHYECKWE
AMBULIUN KOMAH/DbI

KOMIJIEMEHTAPHbIE
PELLUEHWA:

- MeHemKepcKyie, MPOEKTHbIE,
KOMMYHUKALNOHHbIE,
(byHKUMOHanNbHble ceccum
1 hopcanTt-ceccum

- MIHAMBUAYanbHbIA KOYYMHT

pyKoBoAWTeNen

- OueHKa magepckoro

noTeHumana, MoTMBaTopoB
N [LeCTPYKTOPOB
pykoBoauTenen / Hogan

- PaspaboTka aTnyeckoro

Kogekca / KoMaHAHom
XapTun

- PaspaboTka nuaepckom

Mogenu

- Team-6apoMeTp, onucaxue
KOMaH[HbIX pornei




OBYYEHMUE U PASBUTUE: OT KOMMNETEHL,UIA
K BU3HEC-PE3YJIbTATY

Mbl co3faeM 3KOCUCTEMY HEMPEPLIBHOrO PasBUTUA COTPYAHUKOB, KOTopas ABseT-
CA CBA3YILMM 3/IEMEHTOM MEXAY KOMMETEHTHOCTHbIM POCTOM U JOCTUXKEHUEM
613Hec-pesynbTaToB.

» O6yyatolLme NporpaMMbl MPOEKTUPYHOTCS Ha 6a3e UCCNeAoBaHUS U TOJIbKO BO B3aUMOCBA3U
C 6U3HeC-LeNsiMu.

» [insi onpepaeneHuss cTpaTermyecknx KOMMETeHUMA U KOMMETEHUUA ByayLiero npoBoauTCs
aHanu3 cTpaTeruy KOMMaHUW U aHanns3 ee MakpOOKPYXKEHWS.

> MH,D,I/IBI/I,D,yaJ'IbeIe TPEKU pas3BUTUA obecneynBalOT HOBOE KayecTBO OMbiTa COTpyAHUKOB
N UHTErpupyroT p,E(bI/ILlI/ITHOQ n onepexatoilee o6y\-|eH|/|e; MOTyT BbICTpanBaTbCA B COOTBET-
CTBUU C KapbepHbIMU MapLIpyTamMu.

> rapMOHVI3aL|,VI9I pa3BuBaroLWL X nporpamMmm rno BCemMm Ttunam KOMI'IeTeHLlI/IIZ no3BonAeT onTuMu-
3npoBaThb Harpy3ky Ha COTpyaHUKOB.

» HoBble 3HaHWS U HaBbIKK WHTErpuUpyroTCA B AEATENIbHOCTb Yepe3 NPOEKTbl pa3BUTUA.

» BpeHauHr, pa3pa60TKa dJVIpMeHHOFO CTUIA U KOMMYHUKaLUMOHHOE CONPOoBOXXAEHUE KITKOYEBbIX
O6yan0UJ,VIX nporpamMmm CI'IOCO6CTByPOT BOBJ1€4EHHOCTU COTPYAHMKOB B NMpoLeCcC pa3BUTUA.

KPOCC-®YHKLIMOHAJIbHOCTb

© Mogenb BITOBE

CTPATEIns KOMNAHUAU

®YHKLIMOHAJIbHBIE
KOMMETEHL XN
[eATenbHOCTb COTPYAHUKOB

Ha rpaHuLe GpyHKLUMOHANbHbIX
o6nacrei

MPO®ECCUOHAJIbHBIE
KOMMETEHLIUU

OnepauuoHHas AeATeNbHOCTb
COTPYAHUKOB

METAKOMNETEHLIMN
Cnoco6HocTn ahheKTUBHOTO

[eCTBUS B YCIIOBUSIX BbICOKO-
o YpOBHSA HeonpeaeneHHoCTU

YMPABJIEHYECKMUE

KOMMETEHLUN

Jlyuiime npakTUKY ynpaBnexus

OBLLEKOPIMOPATUBHbIE
KOMMETEHL A

LleHHOCTM KOMNaHUN

BHELLHAA CPEOA

YPOBEHb HEOMPEOENEHHOCTHU

KOMIJIEMEHTAPHbDIE
PELLUEHWA:

- TpeHUHTn-KoHbEePeHLK,
9bOTEMHMEHT

- OnepauunoHHoe
COBepLUEHCTBOBaHNE
Yepes obyueHve

- MporpaMmbl pa3suTus
KafpoBoro pesepea

- ®opcanT-ceccum
AN onpefenexns
KOMMeTeHUuI 6yayLLero

- PasButne pasHbIX TUMNOB
MbILLTEHNA

- O6yyeHue 1 pas3BuTne
KOPMopaTUBHbIX TPEHEPOB

- ncTaHUMOHHOe 06yyeHmne
C NOAAEP>KKON THIOTOPOB
Ha nnatdhopme
«ABaHrapa»

- PasBwuTve/HacTpoiika
CUCTEMbI MOTVBaLMK,
(hopMVpoBaH1e COBOKYM-
HOro NooLLpeHns




LEHHOCTHOE NMPEANOXEHUE U ONbIT COTPYAHUKA

LLeHHOCTHOe NpeasioeHne paboToaaTessi NOMoraeT pelaTth 3ajayun NpuBedYeHus 1
yAEpXKaHUSI COTPYAHMKOB, @ TaKXKe NMOBbILWEHUs UX NIOSNIbHOCTU. Mbl co3flaeM ero Kak
OCHOBY AJ17 GOPMUPOBAHUSA MlaHa MHULMATMB MO U3MEHEHUIO OMbITa COTPYAHMKA.

» Pa3paboTKa LleHHOCTHOrO NpeAJsIoKeHUsi HaUMHAEeTCA C UCCNef0BaHUS BHELIHEN U BHYTPeH-
Hel ayAnTOPMN KOMMaHWN: KOHKYPEHTHOrO aHanu3a, MHTEPBbIO C TOM-MeHeAKMEHTOM U do-
Kyc-rpynnbl. B ocHoBe uccnenoBaHus — Mmogenb BITOBE 13 19 6a30BbiX 3/1eMEHTOB.

» LleHHOCTHOe npeaJsioxeHune pa3pa6aTb|BaeTCﬂ Ha OCHOBaHWK C06paHHOl7I «KapTbl CMbICJI0B».
HapaBHe c 06LLMM LLEeHHOCTHbIM npeanoXeHnem npoBoanUTCA KaCtoMmsauua nog KnroyeBble
CerMeHTbl COTPYAHUKOB: AeTanu NporoBapmuBaroTCA Ha A3blKe KaXxpom KOHerTHOﬁ ayauTopun.

» LleHHOCTHOe npeanoXeHune «yrnakoBbiBaeTCA» B KpeaTUBHYHO KOHUENUUKO Ana TpaHcnauun
ueneBoﬁ ayanTopuun no BHYyTpe€HHUM U BHELWWHUM KOMMYHUKaLUOHHbIM KaHanam.

» «KapTa onbiTa COTpyAHMKa» — UHCTPYMEHT 6osiee ry60oKon NpopaboTKM onbiTa Afst KIkoYe-
BbIX CErMEHTOB ayAUTOPUUN. BbICTpaMBaHNe TOYEK KOHTaKTa C COTPYLHUKOM B €AMHYIO CXEMY
MO3BOJISIET BbIIBUTb «Pa3pbiBbl» U TOYKM POCTA, CMPOEKTUPOBATb U3MEHEHUS Yepes «B3rIsf,
COTPYLHMKA».

> B 3aBepLUeHNe NPOeKTa NepefaeTcs MeToA0I0rMs Mo 06HOBIEHNIO LIEHHOCTHOIO Npeasioxe-
HUs, GopMupyeTCs NaH MHULMATMB AN NPEOA0SIEHNS «Pa3PbIBOB».

KopnopaTueHoe o6eLuaHue
(Muceus, LLleHHOCTH, KyNbTypa)

LieHHOCTHOE NpeayioXKeHne
Ha YPOBHe KOMNaHUu

LleHHOCTHOE NpeasioXKeHne
ANs LeneBbIX ayAUTOpUi

YnpagereHue onbIToM

ayavTopui

COTPYAHMKa ANA ueneam‘.”. ’ "l

KOMIMMEMEHTAPHbBIE
PELLEHMA:

- PaspaboTka LieHHOCTHOro

npennoXxxeHna

- Kactomuzaums

redepasnibHoro
LIEHHOCTHOI 0 NpeanoXeHna
noAa uenesble ayautopun

- ViccnepgoBaHue B3anmo-

CBA3K MOTMBALMOHHOMO
npoduAs 1 UHCTPYMEHTOB

- Pa3paboTka 1 aHanua KapTbl

OrblTa COTPYAHMKa MO CTaan-
AM XN3HEHHOIO LMKNa

. ﬂpOeKTVIpOBaHMe

LIeNIeBoro onbita
COTPYAHVKA

- PaspaboTka

MHCTPYMEHTOB,
NPaKTUK MO yny4YlleHunto
onblTa COTPYAHUKA



MOBbILLEHUE AISLI,VIOHEPHOVI CTOMMOCTU N ®OPMUPOBAHME KOMIJIEMEHTAPHbIE
CTPATET WSl PA3BUTMSA YEJIOBEYECKOT O KAMUTANA AONFOCPOHO YCTOM4MBOCTM KOMTMAHMM PELLIEHVA:

- CTpaTterunyeckoe
nnaHMpoBaHWe nepcoHana:
OT KOHLENLWK [0 Mofenu
MbI ncnonb3ayem NPUHUMNBLI LLeSIOCTHOO OpraHn3aLMOHHOIO PasBUTUS B OTHOLLEHUK YUCAIEHHOCTU

YenoBeYECKOro KanuTana, co3gaBasi MOLHbIN nMnynbc ana npeo6pa>KeHm=| KOMMNaHUn.

- CucrtemHoe
NnpoeKTnpoBaHme
» /icnonb3oBaHne COBPEMEHHbIX HAy4YHbIX 3HAHUI O paboTe Mo3ra fBAsSeTCA HEOO6X0AUMbIM HR-npoueccos
YCJI0BUEM CO3,aHUSA KOHKYPEHTOCMOCO6HOM CTpaTernm pa3BuUTUS YesIOBEYECKOro KanuTana. i pepEEeTT@ prREE
mogenn HR
» MukpocermeHTauus nepcoHasna v nepcoHanunsauns HR-cuctem Ha 0CHOBe KOMIMIEKCHOrO UC- MpoayKTMBHOCTH SdbdexTusHOCTS SbdexTHBHOCTS SbdeTuBHOCTS  DbdeKTHBHOCTS A
crnefloBaHUsl CNOCO6CTBYOT MaKCMManbHOMY PackpbITUIO NOTeHUMana coTpyaHUKOB. nepconana SATPAT HAMepcoHan  SATPAT Ha ynpas- 3atpar Ha HR EK;LEZ:L:?JO - BHeapeHve UHCTUTyTa
> Pa3BuTUE YeSIOBEYECKOr0 KanuTana CerofHs onpegensieT 6u3Hec-cTpaTeruto 3aBTpa. HR-613Hec-napTHepcTea
» GopmMupoBaHue LOPOXKHbIX KapT U peannsauusi cTpaTerMyeckux MHULMaTUB NepeBoAsT CTpa- - Pagpabotka mogenu

Teruto B lecTBueE.

COBOKYIMHOro nooLlpeHnsa

=

3]

B ] 0 )
> LUI/IpOKaFI KOMMYHUKaLMWOHHaA KaMnaHua CTUMYJIUpyeT BoBJieYyeHue pyKOBOﬂ,VITeJ'Iel‘/‘I BCeXx é T;?xq;":?g;i:rsﬂeﬂwklow

ypOBHe|7| B O6Cy)Kﬂ,eHV|e n d)OpMVIpOBaHVIe CTpaTernm passutua 4esioBe4ecKoro Kkanutana. & Ynpasnetve :

E: Keanudukaums oD Ynpasneue Ynpasneue OpraHM3aunoH- PAMBIMY Ynpasnetve ®opmuposaHme . OT HR-aHanUTUKN

T | [ nencoans npAMBIMA rocsensivm [l van sodexrve: Wl oarparan HR-cepaucawn [l cTPaTeruseckux

& satpatamm satpatamm HocTb o bR npeumyuiects K LMdposoMy HR

g Brnan - MlccnepoBaHue

@ B GusHec-pesytb: BOBJIEYEHHOCTHU

Tarbl GyAyLMX
BKnap B 6M3Hec-pesynbTaTBI Tekyuero nepuoga nepronos rnepcoHasna




KOMNJIEKCHOE NMPO®ECCUOHAJIbHOE
N KAPbEPHOE PA3BUTUE

Mbl popmupyeM eamnHbIN Kapkac NpodeccrMoHanbHOro U KapbepHoro pasBuTuUs ye-
JfloBeKa B KOMMaHUK, KOTOPbIM onpegenseT A0JIrOCPOYHYH 3P GhEeKTUBHOCTb BCEX
HR-cuctem.

» [1ns NoaAep)XaHUs akTyaslbHOCTM U BOCTPe60BaHHOCTU NpodeccroHasbHbIX U Kpocc-hyHK-
LIMOHasbHbIX KOMMETEHLMIA BaXHO MHTErpupoBaTh UX C 6U3HEC-NpoLieccamm KOMMaHUM.

» [PaMOTHO BbICTPOEHHAsA apXMTEKTypa AOHKHOCTEN/ponei NoBbIlwaeT 3hHeKTUBHOCTL BCeW
CUCTEMbIl 3KCMEPTHOIO U KapbepHOro pasBuTHS.

» B3anMoyBs3biBaHNE UHTErPUPOBAHHOIO NPOGUIA KOMMETEHLIMIA C HAZIEXXHON CUCTEMOM OLIEH-
KU MO3BOJISIET 06yYaTh TOSIbKO TEX, KOFO HY>KHO, TOMY, YTO HEO6XO4MMO.

» [M6KMe MHCTPYMEHTbI NO3BOJIAT GOPMUPOBAThL UHAMBUAYASIbHbIE TPEKU PAa3BUTUS.

» KOMMYHMWKaLMOHHbIE MaTepuarnbl — KapbepHble HAaBUraTopbl, KapbepHbIe KapTbl, PyKOBOACTBA
ANA ngepa v apyrve — Crioco6CTBYHOT BOBNEYEHUIO COTPYAHUKOB B MPOLLECCHI PAa3BUTUS.

> MHd)OpMVIpOBaHVIe yepes o6y-|eH|/|e AenaeT HoBble UHCTPYMEHTDI I'IpOd)eCCVIOHaJ'IbHOFO N Kapb-
€PHOro pasBuUTUA NOHATHbLIMU U BOCTpe6OBaHHbIMVI.

Kpocc-
DYHKLMOHaNbHbIE
KOMMeTeHLnmn

MpodeccuonanbHble CrpaTternyeckue
KOMMeTeHLuM KoMneTeHLmMn

KomneTeHunm
6yayuiero MeTakomMneTeHuum
APXMTEKTYPA O6uiekopriopaTus-

OOJDKHOCTEN / Hble KOMNeTeHLun

POJIEN

Tpe6oBaHUsA K COTPYAHMKY
110 ero ponsAM: B npoLieccax,
npoayKTax, npoekTax,
coobuiecTBax

YnpaBneHuyeckue
KOMNeTeHLun

MepemeleHuns
BHYTPY QYHKUWMIA

Mepemelenunn

MeX/ly opraHu-
3aLOHHBIMU
enHULaMm
MepemeleHuns

Mexay hyHKUnAMN

© Mogenb BITOBE KU pagsuTs no MR

KOMIJIEMEHTAPHbIE
PELLUEHWA:

- Pa3paboTtka apxuTeKTypbl
[OSKHOCTEN

- CosfaHne cUCTeMbI
KapbepHbIx 1 npodeccuo-
HanbHbIX MapLLPYTOB

- Paspa6oTtka mogenv

KOMMEeTeHLU

- PaspaboTka MHCTpyMeH-

TOB OUEHKN Npodeccuno-
HanbHbIX U NMAEPCKUX
KOMMETeHLMIM

- PaspaboTka nporpamm

pasBuUTUS
MeTakKoMMeTeHLNIA

- GopmMupoBaHune

KapbepHbIX aT/lacoB
N HaBUratopoB

- PaspaboTka eanHoro
NpOCTPaHCTBA pPa3BUTUS
YenoBeka /151 UHHOBALMWOH-
HbIX NoApasfeneHun




KOHTAKTbI BITOBE

Haranusa
BapnamoBa

MeHegkep no paboTe C KIneHTaMu

n.varlamova@bitobe.ru
+7 (981) 776 05 05

NPEAJIATAEM BAWWEMY BHUMAHMUIO
IKCIMNEPTHbIE MATEPWUAJIbI BITOBE

DanpxecTbl:

= «COBpeMeHHbIe TeHAeHUUN pa3sBuTna opraHnsayMoHHOro
,EI,I/I3317IH6 N cCoOBpeEMEHHbIE TUMbl OpraHN3ayMOHHbIX CTPYKTYpP»

«KomnnekcHoe pas3BuTne KIIMEHTOOPUEHTUPOBAHHOCTUN».

KntoueBble anemMeHTbl GOpMUPOBaHUS KITMEHTOOPUEHTUPOBAHHOCTMU:
KynbTypa, MpoLecchbl, COTPYAHUKM, MPOLAYKT

Bnor ans pykoBogutenen u HR-gupekTopos:

= HOBAS 3MNOXA YTIPABJIEHUA
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