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Muaunauc M.IO.

OT3BIB 0 COTPYAHHYECTBE
¢ BITOBE Consulting Group

AO «Aii-Texo» 6aarogaput BITOBE Consulting Group 3a cOTpyIHUYECTBO B

cepe oLeHKH PYKOBOIAIIETO TEPCOHATIA.

CucreMma oneHku pykoBoauteneit DPA - BaIUIHBIA HHCTPYMEHT OLCHKH TSt
(dopMupOBaHUS YIIPABIEHUECKOMN KYIbTYPBL

B Mupe, rie npoucxo T NOCTOSHHbIE U3MEHEHHSI, BAXKHO HaiTH (e TUBHBII
MHCTPYMEHT, KOTOPBIH BBI30BET YBAXKEHUE 3a CUET CBOECH JOCTOBEPHOCTH.
Cucrema onenku DPA TOYHO HOIXOIUT IO 3TO OIUCAHUE,

bnaronaps ouenke DPA OusHec-1uIepbl CMOTJIH B3IJIAHYTH Ha ce0s CO CTOPOHBL,
IOYyBCTBOBATH BHYTPEHHHUE TOYKH OTIOPHI, BEIIBHTH CHIIbHBIE CTOPOHBI, HANTH
pecypc [uls HOBBIX IIPOPLIBOB M OOHAPYKUTh 30HBI ISl BO3MOKHOTO Pa3BUTHA.
BaXHO OTMETHTB, YTO MOTy4YEHHBIC Pe3yIbTaThl COOTBETCTBOBAIA BHYTPEHHUM
OIYIICHUSM PYKOBOJHUTENIEH. A MOTOMY MPOXOKIACHUE OLEHKH CIIOCOOCTBOBAIIO
(bopMHPOBaHUIO aTMOC(EPHI JOBEPHSI ISl TIOCIEAYIONIMX JINYHBIX BCTPEY €
oOpaTHOI cBs13610. B 3T0i1 aTMocepe cTar BO3MOKHBIM OTKPBITBHIN TAAJIOT, B
X0l KOTOPOT'O HAIIH yIPaBIEHIbl CMOTIH pa3o0paTh NIPUYUHHO-CIIEACTBEHHBIE
CBSI3M — HE TOJIBKO 0003HA4UTh Oapbhepbl, KOTOPbIE BOZHUKAIOT B paboTe, HO U
PACKpBITh IPUYMHBI UX MOABICHUS, a Oi1arojiaps npodeccuoHanbHON KOMaH e
9KCIIEPTOB MOHATH KaK € 3TUM paboTaTh, YTOOBI BIIOCIE/ICTBUU IIOBBICHTH CBOIO
3 PEeKTUBHOCTD, TIe-TO HAUTH HOBBIE CTUMYJIbI ISt JOCTHIKEHUS pe3yiibTaTa ’
HOHSTB YTO BaXKHO YYUTHIBATH VIS QOPMUPOBAHUA H PA3BUTHA CBOCH KOMaH/IBI 1

B3aUMOOTHOILIEHUN CO CTEHKXOJIAEPAMH.

CuuraeMm, uTo ucnoiab3oBanue CucteMbl oneHKH DPA MOXKET cTaTh CTapTOM st

AHAJIOTOB MEXKIY PYKOBOIHUTEIIAMH pa3sHbIX OHM3HEC-IOHUTOB Ha o01IEM

Jupexrop no nepconany I'K Aiireko



