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Ot muua xommanuu Finbridge Beipaxkaem Gmarogaprocts komanjge BITOBE 3a peanusanuio
KOMIIJIEKCHOTO TIPOEKTa 10 pasBHTHIO BHyTpeHHel HR-3KkcrepTHssl U BHEAPEHHUIO HHCTPYMEHTA
OPA B Hamy npakTHKY.

Ceprudmkannonnsii cemunap cran aas HR-komaHIp! BaxHbIM mpod)ecCHOHATBHBIM 11aroM. Mel
TIOJIYYHIIH HE TOJIBKO IIyOOKOe MOHUMAaHHe METOMOJIOTHH U JIOTUKHM MHTepHpeTanuy npouie, Ho
U MPUKITaJHbIE HABLIKM aHalk3a Pe3y/bTaToB JUAarHOCTHKH, IPOBEIACHHUS pa3BHBAOLIEH 0OpaTHOM
CBA3M M (OPMHpOBaHUS PEKOMEHIAIMI 10 Pa3BUTUIO COTpyAHUKOB. OOyueHWe IO3BOJIMIIO
MEPENTH OT MHTYUTUBHON OLEHKM K OoJiee CTPYKTYpUPOBaHHOI M JOKasaTelnbHOU pabore ¢
YIPaBJIEHYECKMMH OCOOEHHOCTSIMHU, MOTHBAIIMEH U MTOTECHIIHANBHBIME PUCKAMU.

[Tocne cemunapa MBI akTHBHO HCIIONIB3yeM Kpatkue oTuéTel DPA B HR-npaktrke. Bo3M0OXHOCTE
CaMOCTOATENLHO TNpPHOOpeTaTh HOCTynsl W paboTaTth ¢ pe3yjbTaTaMH BHYTPH KOMIIAHHH
CYUICCTBEHHO pacCIIUpH/Ia HAIllM WHCTPYMEHTHI OLEHKH M pa3BUTHsi. DPA noMoraeT Ham TO4Hee
NOHUMATL YOPaBIEHYECKHH CTU/Ib, KapbepHBIE JpadBepbl W IOBeAeHYECKHEe OCOOEHHOCTH
COTPYHHKOB, @ TAaK)K€ BBICTPAMBATH B3aUMOJEHCTBHE ¢ y4&€TOM 3THX ocoOeHHocTed. PasroBop o
pasBUTHU CTaj O0Jjiee NpPEAMETHBIM, NPO(ECCHOHAIBHBIM M OPUEHTHPOBAHHBIM Ha peallbHEIE
YIIpaBJICHUECKHE 3a/1a4H.

OtzenbHYIO IIEHHOCTh JJIsi HAC TNpPEACTaBIsUa JIONOJHHUTENbHAS yIpaBjeHYEeCKas aHAIMTHKA,
HNOATOTOBJIEHHAs 10 pesyibrataM juarHocTukd HR-mupexropa. Dra pabora mosBonuna ray6ike
IIOCMOTPETh Ha CHJILHBIE CTOPOHBI M IOTEHIUAJBHbBIE OrpaHHYEHUs B TEKYLISH pOJH, MOHATH
HCTOYHMKH BO3MOMKHBIX HANpsHKEHUH BO B3aUMOACHCTBUM M OINpPEAEIUTH TOYKHA OIOPBI JUIs
BRICTpauBaHua Oosiee 3(QeKkTUBHOH Mojenu coTpyaHndectBa BHYTpH HR-(pyHkimu u B
MATPUYHOH CTPYKTYype. AHAIMTHKA OTJIMYaJack TOUHOCTBIO (POPMYTHPOBOK, ICHOCTBIO BEIBOJIOB H
IPaKTHYECKON NIPHMEHUMOCTBIO PEKOMEHIalHi.

CeromHs Hame COTPYJHHYECTBO IPOJO/DKAETCA: Mbl 0OCY)KITaeM BO3MOKHOCTH KOMAaHIHON
JWArHOCTHKHM M JaJbHEHIIEero pacuupeHuss paboTel ¢ MHCTpyMeHTOM OPA BHYTPH KOMITAaHUH.
Buum B 5TOM cTpareruueckuit MOTEHUMAN VI Pa3BUTUS YIIPABICHUECKOW KOMAH/IBI U YCHIIEHHS
HR-pynkmmn kak 6usHec-naptuépa.

Biraromapum komanmy BITOBE 3a mpodeccronamusm, riyOHHY METONOJOTHH W MApTHEPCKUI
noaxo. PaccunteiBacM Ha JanpHelIIee pa3BUTHE COTPY IHHYECTBA.
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